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BL Finish 
The date shows the finish on the day, the 
baseline was taken. 

Primary Constraint Date 
The Date shows the target date of the milestone. 

Total Float 
Total Float shows the difference between the Primary Constraint Date and the 
Finish in days. 

Finish 
The date shows the finish of the milestone. 
A The milestone is finished. 
* The milestone has a constraint (date). 

 
 Baseline Milestone 
 
 Milestone finished 
 
 Milestone not finished 
 
 Positive Total Float: 
 Finish before Primary Constraint Date 
 
 Negative Total Float: 
 Finish after Primary Constraint Date 
 


