Main Milestone Overview(M0O,M1,S25,DS,M3)

= M1 Target ¥ = Current Target --/

19-Apr-06 16:46
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75 Generation Projects S IS Qe
Project: Hawk PLT Master plan 15-Sep-06 15-Sep-06 0,0d
MO 08-Mar-06  08-Mar-06  08-Mar-06 A MO
M1 31-Mar-06  20-Apr-06  18-Apr-06* 3,0d o ¥M
s25 09-Jun-06  12-Jun-06  16-Jun-06* -4,0d JBS25
DS - Delivery Start 23-Aug-06 11-Aug-06 17-Aug-06* -4,0d =D - Delivery Start
M3/ S4 15-Sep-06  15-Sep-06  15-Sep-06* 0,0d I M3/ s4
Project: Hydra Main Schedule 21-Feb-06 31-May-06 0,0d
MO 07-Jul-04 07-Jul-04 07-Jul-04 A
M1 30-Nov-04  30-Nov-04  03-Dec-04 A
S25 24-Jun-05  28-Sep-05  29-Sep-05A ° v s25
DS - Delivery Start (Retail) 11-Oct-05 22-Nov-05 15-Dec-05 A ° ¥ DS - Delivery Start (Retail)
DS (Basic) 09-Feb-06  17-Feb-06 A Vv DS (Basic)
APAC DS 22-Feb-06 18-Apr-06* -36,0d EARACBS——
s4 21-Feb-06  31-May-06  31-May-06* 0,0d o vs4
Project: Minos Main Schedule 27-Jan-06 12-Jun-06 -11,0d
MO 30-Jun-04 30-Jun-04 A
M1 03-Dec-04  30-Nov-04  02-Dec-04 A
S25 basic* 24-Jun-05 28-Sep-05 28-Sep-05 A o ¥ S25 basic*
DS (Basic) 09-Feb-06  17-Feb-06 A Vv DS (Basic)
sS4 27-Jan-06 26-May-06 12-Jun-06* -11,0d o e
Project: Philippe former Minos Il PLT M 14-Jul-06 27-Jun-06 13,5d
MO 18-Nov-05 18-Nov-05 A I Mo
M1 09-Dec-05  08-Dec-05  15-Dec-05 A oY ML
S2/ S25 (tested functional B1 sample) 10-Mar-06 10-Mar-06 17-Mar-06 A o ¥ S2/S25 (tested functional B1 sample)
DS - Delivery Start 29-May-06 29-May-06 08-Jun-06* -7,0d ¥BS - Delivery Start
M3/ S4 14-Jul-06 14-Jul-06 27-Jun-06* 13,5d ==Y M3/ S4
Project: QCT_6250_Wolf5 Main Schedt. 31-Oct-05 08-Mar-06 A 0,0d
MO working 02-Jul-04 30-Jun-04 02-Jul-04 A
M1 working 22-Oct-04 25-Oct-04 25-Oct-04 A
S25 working 30-May-05  26-Aug-05 05-Sep-05 A ° ¥ S25 working
DS working 23-Sep-05 28-Dec-05 28-Dec-05 A ° ¥ DS working
S4 working 31-Oct-05  03-Feb-06  08-Mar-06 A o v S4 working
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85 Generation Projects B B e
Project: QCT_6250_Kestrel Main Schec 16-May-06 12-May-06 0,0d
MO 08-Apr-05 08-Apr-05 A I Mo
M1 17-Jun-05  08-Jul-05 08-Jul-05 A o YML
s25 27-Dec-05  18-Nov-05  16-Dec-05A v g5
DS - Delivery Start 25-Apr-06 03-Mar-06 07-Apr-06 A ¥ DS, Delivery Start
s4 16-May-06  19-Apr-06  12-May-06* °
Project: Obsidian PLT Master plan 19-Oct-06 19-Oct-06 0,0d
MO 02-Dec-05  02-Dec-05  02-Dec-05 A I Mo
ML 03-Mar-06  03-Mar-06  15-Mar-06 A o YML
s25 17-Jul-06 17-Jul-06 19-Jul-06* -1,2d ¥s25
DS - Delivery Start 08-Sep-06 08-Sep-06 12-Sep-06* -1,2d ¥DS - Delivery Start
M3/ S4 19-Oct-06  19-Oct-06 19-Oct-06* 0,0d g M3/ s4
Project: Polaris Main Schedule 31-May-06 02-Jun-06 -2,0d
S25 (EMEA) 18-Nov-05  18-Nov-05  06-Dec-05A o Y S25(EMEA)
DS - Delivery Start (EMEA) 24-Feb-06 24-Feb-06 23-Feb-06 A Y, DS - Delivery Start (EMEA)
s4 31-May-06  31-May-06  02-Jun-06* -2,0d 3s4
Project: Swift (Multimedia) Main Schedi 07-Aug-06 07-Aug-06 -1,0d
MO 01-Jul-05 01-Jul-05 A I Mo
M1 11-Oct-05 23-Sep-05 11-Oct-05 A I ML
s25 10-Feb-06  10-Feb-06  10-Feb-06 A ¥ S25
DS - Delivery Start EMEA 28-Apr-06 28-Apr-06 03-May-06* -1,0d ¥DS - Delivery Start EMEA
DS - Delivery Start APAC 09-Jun-06 19-Jun-06 19-Jun-06* -1,0d o DS - Delivery Start APAC
s4 07-Aug-06  04-Aug-06  07-Aug-06* -1,0d %S4
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95 Generation Projects T Ll Rt
Project: QCT_6250_Onyx PLT Master p 21-Dec-06 21-Dec-06 0,0d
MO 09-Jan-06 09-Jan-06 A I Mo
M1 17-Mar-06  24-Feb-06  17-Mar-06 A Im1
S25 24-Jul-06 21-Jul-06 24-Jul-06* -1,0d %S25
DS - Delivery Start / German Retailer 20-Oct-06 20-Oct-06 23-Oct-06* -1,0d ¥ DS - Delivery Start/ German Retailer
M3/ S4 21-Dec-06  21-Dec-06 | 21-Dec-06* 0,0d I M3/ s4
Project: QCT 6280 Ruby PLT Master pli 11-Apr-07 13-Apr-07 -2,0d
MO 22-Feb-06  22-Feb-06  03-Mar-06 A o Y MO
M1 10-May-06  17-May-06 10-May-06* 5,0d &Y M1
s25 02-Nov-06  04-Oct-06  31-Oct-06*  -19,0d w26,
DS - Delivery Start 28-Feb-07 -1,0d oY DS - Delivery Start
M3/S4 11-Apr-07  11-Apr-07 13-Apr-07+ -2,0d 3 M3/s4
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