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Total Float

Finish in days.

Total Float shows the difference between the Primary Constraint Date and the

Primary Constraint Date

The Date shows the target date of the milestone.

Finish
The date shows the finish of the milestone.
A The milestone is finished.

& The milestone has a constraint (date).

BL Finish
The date shows the finish on the day, the
baseline was taken.

44O

Baseline Milestone
Milestone finished
Milestone not finished

Positive Total Float:
Finish before Primary Constraint Date

Negative Total Float:
Finish after Primary Constraint Date

Activity MName BL Finizh Fiﬁish Primary Constraint Total Float | = 2005 2006
D53 ]Mar |Apr |May |Jun | Jull |Aug |Sep | Oct |Nov |Dec Jan |Feb |Mar |Apr |Mav |Jun | Jul |
- 75 Generation Projects 231006 23.1006 -31
- Project: Hawk PLT Master plan 231006 231006 -31
M0 0601 06 060106% 150206 28 = M0
M1 030306 03.0306% 030306 0 T M1
525 31.06.06 31.05.06% 16.06.06 12 &¥ S26
0S - Delivery Start 20.09.06 20.09.06% 110806 28
M3} 54 231006 23.1006% 080906 -31
= Project: Hydra Main Schedule 21.0208 01.0606 -1
MO Q7.07.04 07.07.04A 070704
M1 301104 0312044 301104
505 240606 290905 A 280005 o ¥ 525
DS - Delivery Start (Retall) 111005 1512064 221108 " ¥ [0S - Delivery Start (Retail)
DS (Basic) 160206 000206 -3 % DS (Basic)
APAC DS 2002.06%  22.02.06 0 ¥ APAC DS
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