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Ty Name BT Tary TR o FToar T 7 T 7%
‘ Constrant bate ‘ | | Aug | Sep | oct | Nov | Dec | Jan | Feb | Mar | Apr | May | n | oul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | oun | ol | Aug | Sep Joci
75 Generation Projects 14-Jul-08 14-Jul-06 0.0d
Project: Condor Main Schedule 13-Jan-06 19-Jan-06 A 0,0d
MO 17-Jun-05 17-Jun-05  17-Jun-05 A I Mo
M1 13-Jul-05 | 08-Jul05  13-Jul-05 A Imi
S25 14-Oct-05 14-Oct-05  14-Oct-05 A ¥s25
DS - Delivery Start 25-Nov-05 14-Nov-05 11-Nov-05 A ¥ RS - Delivery Start
s4 13-Jan-06 20-Jan-06  19-Jan-06 A oY S4
Project: Dorado Main Schedule 30-May-05 14-Oct-05 -59,0d
MO 14-Jul-04  14-Jul-04  14-Jul-04 A Mo
M1 29-Oct-04 28-Sep-04 25-Oct-04 A oML
s25 09-Mar-05 |12-Apr-05  25-Apr-05 A s v s25
DS - Delivery Start 20-May-05 03-Jun-05  07-Jun-05 A o Y DS - Delivery Start
s4 30-May-05 25-Jul-05  14-Oct05*  -56,0d o e—
Project: Hydra Main Schedule  21-Feb-06 06-Jul-06 -25,0d
MO 07-Jul-04  07-Jul-04  07-Jul-04 A 0
M1 30-Nov-04 30-Nov-04  03-Dec-04 A Imi
s25 24-Jun-05 28-Sep-05 29-Sep-05 A o v s25
DS - Delivery Start (Retail) 11-Oct-05 22-Nov-05 15-Dec-05 A ° V DS - Delivery Start (Retail)
APAC DS 02-Jan-06  27-Jan-06*  -20,0d EARAC DS
DS (Basic) 09-Feb-06 10-Mar-06*  -20,0d =BS~(Basic)
s4 21-Feb-06 31-May-06 06-Jul-06* -24,0d ° S
Project: Libra Main Schedule  12-Jul-05 19-Oct-05 -89,0d
MO 14-Jul-04  14-Jul-04  14-Jul-04 A Mo
M1 08-Oct-04 17-Sep-04 08-Oct-04 A I M1
S25 16-Mar-05 |11-Mar-05  05-Apr-05 A o YS25
DS - Delivery Start 30-May-05 20-May-05  25-May-05 A YoDS - Delivery Start
s4 12-Jul-05 |17-Jun-05 19-Oct-05*  -86,0d S
Project: Minos Main Schedule 27-Jan-06 03-Jul-06 -45,0d
MO 30-Jun-04 30-Jun-04 A o
M1 03-Dec-04 30-Nov-04 02-Dec-04 A ¥mL
S25 basic* 24-Jun-05 28-Sep-05 28-Sep-05A P ¥ S25 basic*
DS Basic (Delivery Start)* 09-Feb-06 -16,0d &=B$ Basic (Delivery Start)*
s4 27-Jan-06 | 28-Apr-06  03-Jul-06* -45,0d o S——
Project: Pegasus Main Schedu 15-Jul-05 25-Aug-05 -25,0d
Mo 23-Jul-04 23-Jul-04  23-Jul-04 A I Mo
M1 06-Oct-04 28-Sep-04  28-Sep-04 A i
s25 17-Mar-05 |05-Apr-05  19-May-05 A s v s25
DS - Delivery Start 20-Jun-05 17-Jun-05  20-Jun-05 A ¥ DS - Delivery Start
s4 15-Jul-05 | 22-Jul05  25-Aug-05*  -250d ous=
Project: Philippe PLT Master pl 14-Jul-06 14-Jul-06 0,0d
MO 18-Nov-05 18-Nov-05 A I Mo
M1 09-Dec-05 | 08-Dec-05  15-Dec-05 A o¥ ML
S2/S25 (tested functional B1 sample) 10-Mar-06 10-Mar-06  10-Mar-06* 0,0d ¥ S2/25 (tested functional B1 sample)
DS - Delivery Start 29-May-06 29-May-06 29-May-06* 0,0d 3 DS - Delivery Start
M3/ S4 14-Jul-06  14-Jul-06  14-Jul-06* 0,0d ¥ M3/S4
Project: Wolf 5 Main Schedule 31-Oct-05 14-Jun-06 -93,0d
MO working 02-Jul-04 30-Jun-04  02-Jul-04 A 10 working
M1 working 22-Oct-04 25-Oct-04  25-Oct-04 A J M1 working
S25 working 30-May-05 26-Aug-05 05-Sep-05A o ¥ S25 working
DS working 23-Sep-05 28-Dec-05 28-Dec-05 A o ¥ DS working
S4 working 31-Oct-05 03-Feb-06 14-Jun-06* -88,0d ° S —
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Ty Name Zmane T T oo T 7 T 7%
‘ ‘M"wm ‘ [ Aug [ Sep | oot | Nov [ Dec | Jan | Feb | Mar [ Apr [ May | un | ou [ Aug | Sep | oct | Nov | Dec | Jan | Feb | Mar | Apr | May | m | au | Aug | Sep oo
85 Generation Projects 28-Dec-06 28-Dec-06  1045,0d
Project: Finch Main Schedule  28-Feb-06 10-Mar-06 -7,0d
MO 14-Apr-05 | 25-Mar-05  14-Apr-05 A I Mo
M1 15-Jun-05 31-May-05 17-Jun-05 A Imi
s25 08-Nov-05 02-Nov-05 05-Dec-05*  -24,0d a5
DS - Delivery Start 25-Jan-06 26-Jan-06  25-Jan-06* 0,0d ¥ DS - Delivery Start
s4 28-Feb-06 02-Mar-06  10-Mar-06* -7,0d 54
Project: Flamingo Main Schedt 19-Oct-05 09-Feb-06 -82,0d
Mo 10-Dec-04 10-Dec-04 10-Dec-04 A I Mo
M1 28-Jan-05 28-Jan-05  28-Jan-05 A I ML
S25 21-Jul-05 21-Jul-05  09-Aug-05 A o YS25
DS - Delivery Start 06-Oct-05 05-Oct-05  06-Feb-06* | -80,0d DS =BeiverySre—
s4 19-Oct:05 19-Oct-05 09-Feb-06*  -75,0d Fo——
Project: Goldfinch Main Sched 28-Dec-06 28-Dec-06 -85,0d
MO 11-Aug-05 08-Aug-05 11-Aug-05 A I Mo
M1 02-Dec-05 15-Nov-05 02-Dec-05*  -14,0d A
S25 21-Jun-06 13-Apr-06 21-Jun-06* | -47,0d SEE—,
DS - Delivery Start 14-Nov-06 30-Jun-06  14-Nov-06* | -96,0d EBS=BeiverySter
s4 28-Dec-06 01-Sep-06 28-Dec-06*  -81,0d Da i
Project: Kestrel Main Schedule 16-May-06 19-Apr-06 0,0d
MO 08-Apr-05 08-Apr-05 A I Mo
M1 17-Jun-05 08-Jul-05  08-Jul-05 A o YML
s25 27-Dec-05 18-Nov-05 29-Dec-05*  -28,0d =8esy
DS - Delivery Start 25-Apr-06 03-Mar-06  10-Mar-06* -5,0d DS - Dejvery Start
sS4 16-May-06 19-Apr-06  19-Apr-06* 0,0d v s4,
Project: Obsidian PLT Master 19-Oct-06 19-Oct-06 0,0d
MO 02-Dec-05 02-Dec-05  02-Dec-05 A Imo
M1 02-Feb-06 20-Jan-06  10-Feb-06*  -150d g
s25 03-Jul-06  03-Jul-06  03-Jul-06* 0,0d ¥s25
DS - Delivery Start 30-Aug-06 30-Aug-06  30-Aug-06* 0,0d I Ds-D
M3/ S4 19-Oct-06 19-Oct-06  19-Oct-06* 0,0d
Project: Pelican Main Schedule 17-May-06 17-May-06 -43,0d
MO 03-Jun-05 25-May-05 A v a0
M1 29-Jul-05  29-Jun-05  29-Jul-05 A ImL
s25 20-Jan-06 27-Dec05 20-Jan-06*  -18,0d wss
DS - Delivery Start 25-Apr-06 20-Mar-06  25-Apr-06* -27,0d eBs=pelivery Start
s4 17-May-06 20-Mar-06  17-May-06*  -40,0d ——,
Project: Polaris Main Schedule 31-May-06 08-Jun-06 -6,0d
S25 (EMEA) 18-Nov-05 18-Nov-05 06-Dec-05 A o Y S25(EMEA)
DS - Delivery Start (EMEA) 24-Feb-06 24-Feb-06  06-Apr-06* -29,0d E=BS=belivery Start (EMEA)
sa4 31-May-06 31-May-06 08-Jun-06* -5,0d ¥4
Project: Quail Main Schedule  03-Mar-06 31-Jul-06 1153,00
MO 24-Mar-05 21-Mar-05  24-Mar-05 A I Mo
M1 20-Jun-05 31-May-05 20-Jun-05 A Imi
S25 29-Nov-05 15-Nov-05  03-Apr-06* -92,0d R S
DS - Delivery Start 24-Jan-06 17-Jan-06  08-Jun-06* -94,0d P S—BetveryStert—
sS4 03-Mar-06 31-Ju-06  1149,0c o —
Project: Swift Main Schedule N 03-Aug-06 07-Aug-06 -1,0d
MO 01-Jul-05 01-Jul-05 A Imo
M1 29-Aug-05 23-Sep-05 11-Oct-05 A o ML
s25 27-Dec-05 03-Feb-06 06-Feb-06* -0,8d o Y825
DS - Delivery Start EMEA 19-May-06 28-Apr-06  02-May-06* 0,0d ¥ D§ - Delivery Start EMEA
DS - Delivery Start APAC 26-May-06 09-Jun-06  09-Jun-06* -1,0d o Y DS - Delivery Start AP
s4 03-Aug-06 04-Aug-06  07-Aug-06* -1,0d Js4
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Main Milestone Overview (MO, M1, S25, DS, S4)
= M1 target qQ=current target --=calculated finish 26-Jan-06 14:56

Ty Name BT Trmay TIvEn oI TToaT T 705 T 006
‘ Constraint Date ‘ [ Aug [ Sep | oot | Nov [ Dec | Jan | Feb | Mar [ Apr [ May | un | ou [ Aug | Sep | oct | Nov | Dec | Jan | Feb | Mar | Apr | May | m | au | Aug | Sep oo
95 Generation Projects 08-Dec-06 22-Dec-06  1049,0d
Project: Onyx PLT Master plan 10-Nov-06  1079,00
MO 20-Jan-06  1290,0c
M1 22-Mar-06  1246,0c
S25 04-Jul-06 1172,00 —
DS - Delivery Start TMO-GER/ Retail 20-Oct-06  1094,0c
DS - Delivery Start Vodafone-Global 03-Nov-06 1084,00
M3/ S4 10-Nov-06  1079,0c
Project: Swan Apoxi Main 08-Dec-06 22-Dec-06  1049,0c
MO 09-Dec-05 09-Dec-05 A I Mo
M1 01-Mar-06 24-Feb-06 24-Feb-06* 0,0d YoM1
S25 04-Sep-06 18-Sep-06  1114,0c o =
DS - Delivery Start 24-Nov-06 08-Dec-06  1057,0c
M3/ S4 08-Dec-06 22-Dec-06 1047,0c
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