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Minutes Meeting Title

	Mailing List:
	Mailing List

	Date:
	21.12.05

	Time:
	10:00-11:30

	Location:
	Aal / KLf / Mch

	Moderated By:
	H. Asmussen

Tel.: +49(2842)95-4370

	Minutes by:
	P. Farrenkothen
Tel.: +49(2842)95-4422

	Action Items:
	Action Items

	Tops & Flops:
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	Participants:
	Alkämper, Thomas
TAl
 FORMCHECKBOX 

Hohenleitner, Markus
MHo
 FORMCHECKBOX 

Asmussen, Holger

HAs

 FORMCHECKBOX 

Houen, Ole
OHo
 FORMCHECKBOX 

Barner, Ulrich
UBa
 FORMCHECKBOX 

Karacelik, Hasan
HKa
 FORMCHECKBOX 

Bauregger, Josef
JBa
 FORMCHECKBOX 

Kern, Ralf
RKe
 FORMCHECKBOX 

Betting, Andreas

ABe

 FORMCHECKBOX 

Klebsch, Wolfgang
WKl
 FORMCHECKBOX 

Bonde, Lars

LBo

 FORMCHECKBOX 

Kroesen, Klaus
KKr
 FORMCHECKBOX 

Byrdal, Ole

OBy

 FORMCHECKBOX 

Kockmann, Jürgen
JKo
 FORMCHECKBOX 

Christiansen, Keld

KCr

 FORMCHECKBOX 

Lang, Andreas
ALa
 FORMCHECKBOX 

Friedl, Claus
CFr
 FORMCHECKBOX 

Neumann, Thomas

TNe

 FORMCHECKBOX 

Dalmose, Claus
CDa
 FORMCHECKBOX 

Roehrig, Daniel

DRö

 FORMCHECKBOX 

Faessler, Georg
GFä
 FORMCHECKBOX 

Rudolph, Tom

TRu

 FORMCHECKBOX 

Farrenkothen, Peter
PFa
 FORMCHECKBOX 

Stokholm, Tony
TSt
 FORMCHECKBOX 

Feldhoff, Markus
MFe
 FORMCHECKBOX 

Geiger, Ulrich
UGe
 FORMCHECKBOX 

Gallos, Reihard
RGa
 FORMCHECKBOX 

Flierl, Brigitte
BFl

 FORMCHECKBOX 



	Meeting Reason
	TPM2 weekly (CW 51)


	Organisation
	Dial In: +49 69 4035 9803
Code: 36111 #

Support: using *0 (Serv.-Nr. 0180 2 0161 33)

Mute phone: *6


	Topic 
	Agenda

Topic Title

Owner
Time

	Next Meetings
	CW 02 Tue. 10.01. TPM2 weekly 15:00 – 16:30 (TR Funk)

CW 03 Tue. 17.01. TPM2 weekly 15:30 – 17:00 (TR Funk)

CW 04 Tue. 24.01. TPM2 weekly 15:30 – 17:00 (TR Funk)

CW 05 Tue. 31.01. TPM2 weekly 15:30 – 17:00 (TR Funk)


	Topic

No.
	General
	Who
	When

	0
	
	
	

	Topic

No.
	Product Projects
	Who
	When

	1
	Hawk: Kick-Off WS successfully done but confidence level to reach desired quality of mechanical parts at DS date is only 60%.
Added after meeting: Project has been cancelled.

	
	Info

	2
	Hydra: See Tops & Flops for details. S3 full = DS full (22.02.06) does also include progressive download feature.

	
	Info

	3
	Minos: See Tops & Flops for details. Actually VKL is blocked due to SW problems. Investigation still ongoing.

	
	Info

	4
	Obsidian: PWD coating is very complicate issue and only one supplier did commit to go for mass production. Actually only very low yield.
Costs for PWD coating for a complete phone is appr. 5 EUR (Keypad 2 EUR, Device 3 EUR).

Company Green Point does not have any process so far. 


	
	Info

	5
	Philippe: Assembly tool for MMI module takes about 10 weeks and is not secured to be available at B1. Project is committed with the old feature set (-> keep doors closed for new requirements for Hawk as well).
DS date (29.05.06) possibly 2 weeks earlier than planned. Decision will be taken on Feb, 27th. Overall amount for Philippe is nearly 620 K phones. RU figures tbc.

	
	Info

	6
	Polaris: See Tops & Flops for details. FCC endangered due to missing Network Analyzer. BT as well is relevant for FCC. BT adapter to be delivered asap.

Actually problems in terms of capacity (not material) due to increased volume in production (volume increased by nearly 100%). Appr. 50 K of phones had been requested from beginning.
 
	
	Info

	7
	Swan Apoxi: DS (E 09/06) further delay was not accepted by OPC. Re-planning for HW finished in CW 50, but with no reduction of feature set. Actually RF part is most critical issue in the project. Antenna performance (total radiation) is on critical path. 

Quality also not sufficient for RF part. 

 
	
	Info

	8
	Swift: Fast track with DRM was not a part of M1 because of missing use case definition at that point of time. Therefore, CR is needed from PM in order to implement this feature now.

New request to do the Swift as well with the Twigo4+ version. It need to be clarified in some more detail at 1) if we really need to have a second source for swift and at 2) availability of parts together with SP.
AI: TRu to clarify the following issues:

1) Which of the actual products does use the Twigo4+ ?

2) Get clear statement that with Twigo4+ no problems will occur

3) Clarify for time needed to qualify the device for Swift
 
	TRu
	


06.01.06
Peter Farrenkothen
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Date

_1198054801.xls
Agenda

		Agenda PG 2 weekly F2F

		Date:		12/20/05

		Start:		10:00

		End:		11:30

		Nr.		Initiator		Project Name		Who		Planned [min]		Time need [min]		Time		Status

														10:00		Start

		00		HAs		Gerneral Topics + Delays		HAs		0:10		0:15		10:15		Done

		01		HAs		Swift		JKo		0:10		0:30		10:45		Done

		02		HAs		Swan Apoxi		RKe / RGa		0:10		0:09		10:54		Done

		03		HAs		Polaris		TNe / ALa		0:10		0:13		11:07		Done

		04		HAs		Philippe		CDa		0:10		0:05		11:12		Done

		05		HAs		Obsidean		TSt		0:10		0:08		11:20		Done

		06		HAs		Minos		MFe / UBa		0:05		0:05		11:25		Done

		07		HAs		Hydra		KRS		0:05		0:07		11:32		Done

		08		HAs		Hawk (ME85)		DRö		0:10		0:05		11:37		Done

		09		HAs		Condor		ABe		0:05		0:00		11:37		Cancelled

		10		HAs		Aries i-mode		DRö		0:05		0:00		11:37		Cancelled

						Sum				1:30		1:37		11:37		End

						available				1:30		1:30

						Margin				0:00		0:07

						Meeting running out of time!



Farrenkothen:
Choose Status



Tops & Flops

		TPM 2 weekly CW 51

		Tops		Flops

		Swift

		B2 tape out on Wednesday 21.12.2005		painting company and probably color supplier has to be changed between B2 and pilot for KHVartec metal parts

current ST S25 testplan: some tests could be started earlier -> increases risk on S25

Statement from PM: Fastrack with DRM needed (not planned by PD at M1)

No agreement with SD QM if Twigo4+ to be qualified, CR process started to estimate effort

		Swan Apoxi

				SWAN APOXI Team has declared M0 milestone on 09.12.05 / DS delay not accepted by OPC
Resource situation within SW Customization/Variants under clarification with SWK

		Polaris

		Antenna detection is working now

SAR/ EMI Measurements started at IMST

Modification of Speaker Box ensured for B2.3 and ff

Display Static Load Test passed		Fast B2.2 Antenna Samples not as specified (hand modification done)

No calibrated Network Analyzer available at Ulm site -> FCC Approval endangered

TMO/ Orange Operator Approval endangered due to missing operator requirements

		Philippe

		M1 declared by team and granted by OPC and PBR		Assembly (pressing of IMD foil) tool for MMI module in Leipzig not secured for B1 series: Quality risk

		Obsidian

		Everything is ready for running A1 prototype series before Christmas
(2weeks ahead of schedule)		S0 will be delayed by 1-2 weeks due to missing clearance on final design details and No-ID concept

		Minos

		delivered to VKL: 43 k

INTEL flash PF38F4460LVYTB1: no sourcing-issue visible

AMD testing running ok so far; release expected this week		ALPS display reworked samples: drop-test shows significant failures on boards (not neccessarily the displays)

Cushion: feedback from LPZ (quotation) pending

13k backlog, due to problems with the new production equipment in the packaging-lines and -organisation and number of workers in Config Center

		Hydra

		SW fix found for secure production with Spansion Flash from 9. Jan. 06. Fix needs to be available Wed. 20.12 at noon. CR will be raised so the resistor can be changed on the board.

Test procedure:

o        ST and production to verify until Fri. 23.12.

o        SMS on exit test on both Flash types (Intel & AMD) until ECW01.

S25 Full and AS Full declared 16.12.05.

Next milestones:

            25.01.06   S3 Basic = DS Basic

            22.02.06   S3 Full = DS Full

14.12 Approval given by E-plus enabling us to deliver also BRD handel!		PL-T’s is out of communication loops. Who is the cock and what is agreed! Gives problems in daily work to secure timelines.

		Hawk

		Kick-off-Workshop in Aalborg successfully done		confidence level 60% to reach the desired quality of mechanics-parts at DS in June, due to short development time (same situation as in Condor)

		Condor

		Aries (i-mode)

		SW Program Manager

		SG2 Release 1

		Wishlist of bugs to be fixed until 7.1. available.

SW workaround for Spansion Flashes available in order to compensate Intel shortages		Even a lot of new informations are retrieved from fieldtest Network search problem still not solved.

no approval from TMO/O2

		SG2 Release Swift

		for all known performance problems solutions defined.

availability of resources in SW according plan

? Only 25 S25 blockers identified.		System test Resources busy in other projects, planned budget can not be spended.

		Apoxi

		offers from all vendors available		money needed to be spend before 1st delivery at least factor 2 higher than granted budget.
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