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Minutes Meeting Title

	Mailing List:
	Mailing List

	Date:
	13.12.05

	Time:
	10:00-11:30

	Location:
	Aal / KLf / Mch

	Moderated By:
	H. Asmussen

Tel.: +49(2842)95-4370

	Minutes by:
	P. Farrenkothen
Tel.: +49(2842)95-4422

	Action Items:
	Action Items

	Participants:
	Alkämper, Thomas
TAl
 FORMCHECKBOX 

Klebsch, Wolfgang
WKl
 FORMCHECKBOX 

Asmussen, Holger

HAs

 FORMCHECKBOX 

Kroesen, Klaus
KKr
 FORMCHECKBOX 

Barner, Ulrich
UBa
 FORMCHECKBOX 

Kockmann, Jürgen
JKo
 FORMCHECKBOX 

Bauregger, Josef
JBa
 FORMCHECKBOX 

Lang, Andreas
ALa
 FORMCHECKBOX 

Betting, Andreas

ABe

 FORMCHECKBOX 

Neumann, Thomas

TNe

 FORMCHECKBOX 

Christiansen, Keld

KCr

 FORMCHECKBOX 

Roehrig, Daniel

DRö

 FORMCHECKBOX 

Friedl, Claus
CFr
 FORMCHECKBOX 

Rudolph, Tom

TRu

 FORMCHECKBOX 

Dalmose, Claus
CDa
 FORMCHECKBOX 

Soerensen, Karsten Roer
KRS
 FORMCHECKBOX 

Faessler, Georg
GFä
 FORMCHECKBOX 

Stokholm, Tony
TSt
 FORMCHECKBOX 

Farrenkothen, Peter
PFa
 FORMCHECKBOX 

Feldhoff, Markus
MFe
 FORMCHECKBOX 

Geiger, Ulrich
UGe
 FORMCHECKBOX 

Gallos, Reihard
RGa
 FORMCHECKBOX 

Karacelik, Hasan
HKa
 FORMCHECKBOX 

Kern, Ralf
RKe
 FORMCHECKBOX 



	Meeting Reason
	PG2 weekly (CW 50)


	Organisation
	Dial In: +49 69 4035 9803
Code: 94096 #

Support: using *0 (Serv.-Nr. 0180 2 0161 33)

Mute phone: *6


	Topic 
	Agenda

Topic Title

Owner
Time

	Next Meetings
	CW 47 Tue 22.11. PG2 weekly 10:00 – 11:30
CW 48 Tue 29.11. PG2 weekly 10:00 – 11:30
CW 49 Tue 06.12. PG2 weekly 10:00 – 11:30

CW 50 Thu. 13.12. PG2 weekly 10:00 – 11:30

CW 51 Thu. 20.12. PG2 weekly 10:00 – 11:30


	Topic

No.
	General
	Who
	When

	0
	
	
	

	Topic

No.
	Product Projects
	Who
	When

	1
	Aries / Aries i-mode: S4 declared on Dec, 12th except SW QM but no blocking points so far. New CR against the Aries (i-mode variant not included): Housing variant with black colour of battery case and front cover, black keypads, blue LED's and non conductive side metallization. New variant is planned for appr. 300-400K of phones.
Tops & Flops:

No input from TPM.

	
	Info

	2
	Condor: No presentation of status this meeting. SW R8 planned as last SW from ZIDB4. S4 milestone (except MD, SD-QM, QM) planned on Dec. 16th. See Tops & Flops for details.
Tops & Flops:


[image: image1.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051213\Tops & Flops\Condor Tops  Flops 12.12.05.msg



	
	Info

	3
	Hawk: Torch feature as supported within B1 run of Philippe, as well included in the Hawk. Feature 'Steckbrief' actually missing. Project is set to status 'Play' in PMC.
AI: Deliver 'Steckbrief' (Volume, IP-class, changes against normal Philippe) and

     push for switch of project status to 'Scenario' in PMC.
     Call for update of planning for Hawk and write down clear expectations for the
     project before start of planning round. 

AI: UGe to send out master of 'Steckbrief' to DRö.

Tops & Flops:


[image: image2.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051213\Tops & Flops\TopsFlops Hawk.msg



	DRö
UGe


	

	4
	Hydra: Actually, OPC cockpit charts shows significant 30% return rate for SW. This seems from TPM point of view to be a failure and need to be corrected. SVN 10 released by MM for Hydra DS. First units delivered on Dec, 12th (DS).
SVN12 not in place due problems with network search operation. No idea for the moment to overcome this problem.

AI: KRS to send the updated figures to HAs.

Tops & Flops:


[image: image3.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051213\Tops & Flops\PG2 weekly - SL75 - 12.12.05.msg



	KRS
	

	5
	Minos: Appr. 120K built up into NoID phones until Friday. Same status as of Hydra. Russia retail is first the variant. Delivery startet on Dec, 14th.
Current status:
* Display ALPS: Requested changes (cushion) not implemented in the right manor

* Resistor: CR started to get the 1% (insead of 5%) device in. No problems so far.

* AMD Spenson flash: Availibility

AI: Ensure to make the material available and working anyhow!  
Tops & Flops:

No input from TPM.

	UBa
	

	6
	Obsidian: Due to surface decoration issue, mechanical design has the red line at the moment. Topic will be closed by end of CW 50 at latest, hopefully.

The PWD (Pysical Waper Depostion) is absolutely new technology and for first time introduced to a BenQ product. Actually, company Green Point is dealing with this technology. Both, company Balda and Nolato have some experience but they are not that familiar to go for mass production based on this technology.

Business Case: BOM: ~ 65 €, EOL-price: ~70 € -> mismatch!
Tops & Flops:


[image: image4.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051213\Tops & Flops\PG2 weekly 13.12.05 Obsidian.msg



	
	

	7
	Philippe: M1 ready to declare (expected 14.12.05). No problems so far. See Tops & Flops for details.

AI: CDa to deliver HAs the input for upcoming OPC (Operational Council).

Tops & Flops:


[image: image5.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051213\Tops & Flops\PG2 weekly CW50 13.12.05 Philippe.msg


	CDa
	

	8
	Polaris: S25 declared on Dec, 6th. Actually, keypad quality not sufficient as well as illumination not acceptable. Customer Silitech was blocked accordingly. See Tops & Flops for details. 
Tops & Flops:


[image: image6.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051213\Tops & Flops\Tops  Flops Polaris.msg


	
	

	9
	Swan Apoxi: Primavera project plan shows actually DS (27.10.06) appr. 4 weeks behind M0 pre-planning. Huge pressure at the moment to come back to the original planned timeline. Contractual situation could be blocking criteria for M1.
Tops & Flops:


[image: image7.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051213\Tops & Flops\PG2 weekly - SWAN APOXI - 12.12.05.msg


	
	

	10
	Swift: Decrease of volume from originally planned 2'4 down to 2'0 phones. See Tops & Flops for further details.
Tops & Flops:


[image: image8.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051213\Tops & Flops\Swift Tops  Flops.msg


	
	


16.12.05

Peter Farrenkothen
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_1195987645/PG2 weekly 13.12.05 Obsidian.msg
PG2 weekly 13.12.05: Obsidian

		From

		Tony Stokholm

		To

		Claus Dalmose; Karsten Soerensen; Ralf Kern; Reinhard Gallos; Andreas Betting; Claus Friedl; Georg Fässler; Hans-Peter Farrenkothen; Hasan Karacelik; Holger Asmussen; Josef Bauregger; Juergen Kockmann; Klaus Kroesen; Markus Feldhoff; Thomas Neumann; Tom Rudolph; Ulrich Geiger

		Recipients

		RECIPIENTS/CN=BMLCDN; RECIPIENTS/CN=BMLKRS; RECIPIENTS/CN=DEMS1MN2; RECIPIENTS/CN=DEMS1PQ3; RECIPIENTS/CN=DEMS1BU0; RECIPIENTS/CN=FRIEDLC; RECIPIENTS/CN=DEMS1VP2; RECIPIENTS/CN=DEMS1QQ0; RECIPIENTS/CN=DEMS1RF6; RECIPIENTS/CN=DEMS1NF6; RECIPIENTS/CN=DEMS1R39; RECIPIENTS/CN=KOCKMANNJ; RECIPIENTS/CN=DEMS1QN5; RECIPIENTS/CN=DEMS1MH6; RECIPIENTS/CN=NEUMANNT; RECIPIENTS/CN=DEMS1QY3; RECIPIENTS/CN=DEMS1RF5



 

Dear all,



 



Tops:



A1 Prototype to run 2 weeks ahead of schedule



 



Flops:



BOM is seriously above target



 



 



BR,



Tony



 






_1195990078/TopsFlops Hawk.msg
Tops/Flops Hawk

		From

		Daniel Röhrig

		To

		Holger Asmussen; Hans-Peter Farrenkothen

		Cc

		Lars Bonde

		Recipients

		holger.asmussen@benq.com; hans-peter.farrenkothen@benq.com; lars.bonde@benq.com



Hello Mr. Amsussen,



Here my Tops/Flops Hawk:



Tops

- Team mostly set up

- Kick off planned on Thursday



Flops

- M0/S0 of MD most probably not before 29.12., due to late design alignment

- QM Pro doesn't have resources to support Hawk



BR

Daniel Röhrig




_1195990364/PG2 weekly - SL75 - 12.12.05.msg
PG2 weekly - SL75 - 12.12.05

		From

		Karsten Soerensen

		To

		Ralf Kern; Reinhard Gallos; Andreas Betting; Claus Dalmose; Claus Friedl; Georg Fässler; Hans-Peter Farrenkothen; Hasan Karacelik; Holger Asmussen; Josef Bauregger; Juergen Kockmann; Klaus Kroesen; Markus Feldhoff; Thomas Neumann; Tom Rudolph; Tony Stokholm; Ulrich Geiger

		Recipients

		RECIPIENTS/CN=DEMS1MN2; RECIPIENTS/CN=DEMS1PQ3; RECIPIENTS/CN=DEMS1BU0; RECIPIENTS/CN=BMLCDN; RECIPIENTS/CN=FRIEDLC; RECIPIENTS/CN=DEMS1VP2; RECIPIENTS/CN=DEMS1QQ0; RECIPIENTS/CN=DEMS1RF6; RECIPIENTS/CN=DEMS1NF6; RECIPIENTS/CN=DEMS1R39; RECIPIENTS/CN=KOCKMANNJ; RECIPIENTS/CN=DEMS1QN5; RECIPIENTS/CN=DEMS1MH6; RECIPIENTS/CN=NEUMANNT; RECIPIENTS/CN=DEMS1QY3; RECIPIENTS/CN=BMLTAS; RECIPIENTS/CN=DEMS1RF5



Dear all




TOPS: 
- We have got the management decision for the Hydra DS with SVN10. 



The DS is valid for all "International Retail Variants" e.g. Russia Retail / ... 



We have delivered the first units Monday 12.12 => DS Hydra



FLOPS: 
- None



 



Cheers,



krs



 






_1195990035/Condor Tops  Flops 12.12.05.msg
Condor: Tops & Flops 12.12.05

		From

		Andreas Betting

		To

		Thomas Neumann; Holger Asmussen; Tom Rudolph; Ulrich Geiger; Hans-Peter Farrenkothen; Ralf Kern; Markus Feldhoff; Hasan Karacelik; Juergen Kockmann; Klaus Kroesen; Claus Friedl; Georg Fässler; Josef Bauregger; Tony Stokholm; Karsten Soerensen; Claus Dalmose; Andreas Lang; Hans-Peter Farrenkothen; Andreas Betting

		Recipients

		Thomas.Neumann@BENQ.com; holger.asmussen@BENQ.com; tom.rudolph@BENQ.com; geigerulrich@BENQ.com; hans-peter.farrenkothen@BENQ.com; ralfkern@BENQ.com; markus.feldhoff@BENQ.com; hasan.karacelik@BENQ.com; Juergen.Kockmann@BENQ.com; kroesen@BENQ.com; Claus.Friedl@BENQ.com; georg.faessler@BENQ.com; josef.bauregger@BENQ.com; tony.stokholm@BENQ.com; Karsten.Soerensen@BENQ.com; Claus.Dalmose@BENQ.com; Andreas.Lang@BENQ.com; hans-peter.farrenkothen@BENQ.com; andreas.betting@BENQ.com



Hallo Hr. Asmussen, 





Special Info (R8 is maintainance Release): 

SW: R8 is planned as last SW from ZIDB4 - test SW availability planned for 16th Dec. - Due to open bug situation schedule critical



Next steps: 

16.12: S4 Milestone of all PD team , except MD, SD-QM and QM because of MD open topics

cw51: start tool modification (UC/LC) due to parting line optimisation -> test finish in cw03

20.01: final  S4 Milestone planned 





BR

Andreas Betting




_1195987572/Tops  Flops Polaris.msg
Tops & Flops Polaris

		From

		Thomas Neumann

		To

		Holger Asmussen; Tom Rudolph; Ulrich Geiger; Hans-Peter Farrenkothen; Ralf Kern; Andreas Betting; Markus Feldhoff; Hasan Karacelik; Juergen Kockmann; Klaus Kroesen; Claus Friedl; Georg Fässler; Josef Bauregger; Tony Stokholm; Karsten Soerensen; Claus Dalmose; Andreas Lang; Hans-Peter Farrenkothen

		Recipients

		holger.asmussen@BENQ.com; tom.rudolph@BENQ.com; geigerulrich@BENQ.com; hans-peter.farrenkothen@BENQ.com; ralfkern@BENQ.com; andreas.betting@BENQ.com; markus.feldhoff@BENQ.com; hasan.karacelik@BENQ.com; Juergen.Kockmann@BENQ.com; kroesen@BENQ.com; Claus.Friedl@BENQ.com; georg.faessler@BENQ.com; josef.bauregger@BENQ.com; tony.stokholm@BENQ.com; Karsten.Soerensen@BENQ.com; Claus.Dalmose@BENQ.com; Andreas.Lang@BENQ.com; hans-peter.farrenkothen@BENQ.com



Dear All,



Tops Polaris:



- S25 declared 6.12.05

- B2.3 TimeLine recovered with Nolato

- First FreeFall test with B2.2 looking promissing



Flops Polaris:



- Antenna detection not implemented in X75 SW

- Display shortage during Ramp Up

- Keypad Quality not sufficient for Ramp Up (Silitech already blocked due to Illumination Problems)



Further pls. find attached Presentation for next OPC and the updated cockpit charts.



  



Thomas Neumann

Senior Project Manager



BenQ Mobile

Fon: +49 89 722 22638

Fax: +49 89 722 913567

Cell: +49 160 3676377





______________________________________________ 

From: 	Thomas Alkämper  

Sent:	Monday, November 28, 2005 10:01 AM

To:	Thomas Neumann

Cc:	Claus Friedl; Sylvia Schellberg-Geiger; Leonhard Waigel

Subject:	Resourcen Polaris



Hallo Thomas,



Bezüglich Resourcen Situation im Polaris zeigt sich, das durch den wieder anstehenden DS Test im Minos/Hydra und der S3 Tests im Bereich Wolf5 Kestrel die Resourcen für das Polaris im Bereich Browser, Sync ML DM und DS sowie DRM "sehr" stark eingebunden sind und alle anderen Bereiche aus z.B. AAL, die noch im Progressive DL für den Minos/Hydra Orange stecken. Alle anderen Feture Bereiche sind ebenfalls von dieser Situation betroffen, nur nicht in dem erheblichen Maße.



Das bedeutet, das die zum AS vorliegenden Bugs momentan noch nicht, wenn denn vorhanden, identifiziert sind, die zum erreichen eines AS Meilensteins bezüglich Operator und Type Approval Start erkannt sein sollten.

Aufgrund der sehr kurzen timeline im Operator Approval von 8 Wochen sehe ich jetzt schon ein erreichen eines Approval's zum DS in Gefahr.



Gruß



-Thomas



OPC PHE Polaris 051213.ppt




Operational Council


S68, Thomas Neumann 13-Dec-05, S25 Decision








	1	Footnote
	2	Footnote
	3	Footnote
	4	Footnote
	5	Footnote
	Source:	Source





Overall Status 


Most recent Milestone declared: S25


Planned with M1: 	18-Nov-05


Team Declaration: 	06-Dec-05





Conditions/ Major Threats:


			Final Mechanical Design not yet verified


			 Keypad Quality not yet secured


			Supply Chain of mechanical components critical (esp. Display)








Next Milestone to declare: AS


Planned with M1: 	02-Jan-06 


Risk :		minor (1 week)





Next Milestone to declare: S3 HW


Planned with M1: 	13-Jan-06


Risk: 		Moderate (2 weeks)





Delivery Start


Planned with M1: 	24-Feb-06


Risk: 		Moderate (2 weeks)
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	2	Footnote
	3	Footnote
	4	Footnote
	5	Footnote
	Source:	Source





S25 Q-Gate Rating – Overview -





Time-to-Market


			 DS:  24.02.06 (current) vs. 24.02.06 (M1 target). No delay.


			 TTM risk of 2 weeks (due to Mechanical Design)





Project Quality


			The Team declared S25 on December 6, 2005


			Team declaration of M2 expected for December 13, 2005








Product Quality


			Current return rate estimation is 11%


			Due to usage of metal casing there is higher sensibility to scratches and deformations (front cover, keypads) -> No add. Return.








Profitability


Project


Quality


Sales Fit


Product 


Quality


Strategy


Fit


Time-to-Market


QG


Rating Meeting: December 09, 2005


PSO support: Stefan Gallner
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S25 Q-Gate Rating – Details -





CONTRACT


			 DS:  24.02.06 (current) vs. 24.02.06 (M1 target).


			 TTM risk of 2 weeks (due to Mechanical Design)





SCM


Material availability endangered for:


			Keypad: DKUIL => Bad tactile feeling of Navi-Key


			Keypad: Silitech => Illumination not sufficient


			Displays (no buffer, stop and go!)





Production Technology


			B2.2 assembly started -> ok   


			Receiver assembly still open 


			SMT Test First Pass rate of 95%


			Assembly Test First Pass rate of 84% (8% Keypad Failure)





SP


			Limited release process already started for long lead time components (EUR 5Mio)


			Final Design of mech. Components not yet verified
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S25 Q-Gate Rating – Details -





R&D:


Mechanical Design


			 Fixation of Nano I/O connector still critical, failed in drop test


			 Fixation of top cover still critical over lifetime (aging). 





  New solution not yet available for testing. 


			 Battery cover fixation still critical. Fixing force in a wide range.


			 Static load resistance of LCD glass not high enough. 


  Breakage with 120N possible. This leads to a risk for 


  higher return rate.


			 Ongoing cosmetic quality problems with chrome plated parts  (side key, keypad)





QM


Overall Product Quality


			Current Return Rate estimation: 11% (SW+HW) (10% as standard within this class + 1% due to low static load resistance of Silitech Keypad)


			At the moment no blocking points, solutions are expected





Software


			Resources Problem expected due to booked resources in Minos and Hydra





Project Quality


			  The team declared S25 on 6.12.05


			  The team expects to declare M2 on 13.12.05
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MTA
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Backup


			Status Update Mechanical Design


			TimeLine Mechanical Design


			Update Free Fall Performance


			Status Update Keypad
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Mechanical Design – Status Update - 


Problem:


Drop test failed


Assembly critical





Status Front Cover Design B2.2





Screwing Test passed


Assembly Test passed 


Stress test ongoing


Free Fall test done (detailed analysis ongoing) -> looks promising (1 of 15 devices shows slight relief of screw bosses)





Status Front Cover Design B2.3





3D Data Released-> Tooling Orders placed


TimeLine agreed upon all suppliers, incl. MMI (as of now B2.3 delayed 1 day)


1st Rapid (milled) Prototypes available


1st Antenna Measurements done -> slightly decreased TRP
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Mechanical Design - Time Line -





Today


W47


B2.1 PR


PTR


Pilot Run


S25


W48


W49


W50


W51


W52


W01


W02


W03


W04


W05


W06


W07


W08


W09


W10


S3HW


AS


DS


PS


W46


Ramp Up


B2.2 PR


B2.3 PR


MMI


Frame


F.-Cover


Cutter


Ass. Jig


FC Ass.


Prototype Tool


Mass production Tool


ΔPTR


Antenna


B2.2
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Mechanical Design - Free Fall Performance Status -





2


4


6


8


10


12


14


16


B1


B1+ (1)


B1+ (2)


B2.1


B2.2


Final


Number of Drops survived


Today


(1


(1.. Optical Inspection shows no relief of Screw Bosses; Detailed Analysis' ongoing
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Keypad – Status Update -


YouEal (1st Solution)





Problem:


Double Click of Navi-Key -> Modification of FC necessary, to be fixed with B2.3 


Tactility of Left Navi-Key bad with a few samples -> Root Cause to be analyzed





Next Steps:


Analyze Root Cause


F2F Meeting with YouEal, 13.12.05


Intensify Controlling thru SD QM





Silitech (2nd  Solution)





Problem:


Illumination not sufficient  -> Blocked for Ramp Up





Next Steps:


F2F Meeting with Silitech, 14.12.05


Escalation within Silitech started








m Complementary Partnership BenQ SI E M E NS





Cost vs. Target



Realisation vs. Definition (incl. CR effort)



Time-to-market



Time-to-volume



Material Availability



Production Technology



Procurement (BOM target achievement)



SP



Software



Hardware / Radio



Mechanics



Compliance & Approvals



Overall Prod. Quality / Syst. Test



Project Quality



Contract



SCM



QM



R&D



Feb-05



Mar-05



Apr-05



May-05



Jun-05



Jul-05



Aug-05



Sep-05



Oct-05



Nov-05



Dec-05



Jan-06



Feb-06



Mar-06



Feb-05 Mar-05 Apr-05 May-05 Jun-05 Jul-05 Aug-05 Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06



Reporting Date



Planned Date



M3



S4



DS



S3



PS



AS



S3 HW



S25



S2



S15



M1



S0



M0



Referenceline



M0 Declared: 01.07.05



S15 declared: 23-Sep-05



M1 declared: 23-Sep-05



S0 declared: 23-Sep-05



S2 declared: 21-Oct-05



S2 declared: 06-Dec-05



UNKNOWN-0.unknown





UNKNOWN-1.unknown










PHE Cockpit Chart TPM2 Polaris.xls

Manual


			BJ-Projects in realization																																																																																													MD PM BA (BJ)


															Time to Market															Financials


						PG			Chip			Product																		Life Cycle																					Profit in FY05												EBIT FY05			Profit in FY06												EBIT FY06			Profit in FY07												EBIT FY07


																					Delivery			Status			Trend			Volume			S. Margin			S. Margin			Profit			Profit			Status			Trend			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


																					Start									(in mill.			(in mill. €)			(in %)			(in mill. €)			(in %)									(in			(in			(in			(in			(in			(in			(in			(in			(in			(in			(in			(in			(in			(in			(in


																														units)																					mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)


						PG85			EGL			Quail			Target			M-alpha (2C')			1/17/06									2.53			62.0			36.1%


															Current			3/25/05			2/6/06									3.37			30.8			15.3%			-12.3			-6.1%												-0.3			-1.4			-1.8			-3.5			-2.3			0.8			0.2			-4.2			-5.4			-3.0			-0.3									-3.3


												pre-M0			Deviation			weeks			2.9									0.84			-31.2			-20.7%


						PG85			EGL			Flamingo			Target			M1			10/24/05									2.95			91.7			37.0%			25.4			10.2%									-0.3			-2.2			-2.7			-4.3			-9.5			7.0			12.2			10.3			3.2			32.7			2.2												2.2


															Current			3/15/05			10/5/05									2.95			91.7			37.0%			25.4			10.2%									-0.3			-2.2			-2.7			-4.3			-9.5			7.0			12.2			10.3			3.2			32.7			2.2												2.2


												M1			Deviation			weeks			-2.7									0.00			0.0			0.0%			0.0			0.0%									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0												0.0


						PG85			EGL			Pelican			Target			M-alpha (2C')			3/15/06									2.15			62.4			41.4%


															Current			3/15/05			3/15/06									2.43			49.3			29.5%			10.5			6.3%


												M-alpha			Deviation			weeks												-0.28			13.08			0.12


						PG75			EG			Puma			Target			M1			9/6/04									5.73			74.4			19.0%			10.6			2.7%									14.4			1.6			-0.4			1.0			16.7


															Current			4/19/05			9/6/04									4.51			50.5			18.8%			-8.0			-3.0%									10.5			-5.1			-1.5			-3.1			0.8


												launched			Deviation			weeks			0.0									-1.21			-23.9			-0.1%			-18.6			-5.7%									-4.0			-6.8			-1.0			-4.1			-15.9


						PG75			EGL			Pegasus			Target			M1			5/26/05									5.11			80.6			24.7%			5.6			1.7%									-2.0			-3.0			-0.9			6.0			0.1			8.5			0.8			-2.6						6.6


															Current			4/19/05			6/17/05									0.00			0.0			0.0%			0.0			0.0%									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0						0.0


												pre-M2			Deviation			weeks			3.1									-5.11			-80.6			-24.7%			-5.6			-1.7%									2.0			3.0			0.9			-6.0			-0.1			-8.5			-0.8			2.6						-6.6


						PG65			SGL			Leopard			Target			M1																																													0.0															0.0


															Current			4/12/05																																													0.0															0.0


															Deviation			weeks			0.0									0			0.0			0.0%			0.0			0.0%									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


															Target			M1																																													0.0															0.0


															Current			4/12/05																																													0.0															0.0


															Deviation			weeks			0.0									0			0.0			0.0%			0.0			0.0%									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


															Target			M1																																													0.0															0.0


															Current			4/12/05																																													0.0															0.0


															Deviation			weeks			0.0									0			0.0			0.0%			0.0			0.0%									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


												Target: Basis is Scenario 2C-Strich; no detailed figures underneath Sales Margin as well as for break-down to quarters


									Ready to copy:												Traffic light - Time to market:															automatic fill-in									Traffic light - Time to market:															manual entry


																					green			No delay or earlier than target																					green


																					yellow			Delay to target is < 4 weeks																					yellow


																					red			Delay to target is > 4 weeks																					red


																																													-


																					Trend - Time to market:															manual entry


															ü									Positive trend, e.g. signiificant positive delta to last reported value


																								No significant change


																								Negative trend, e.g. signiificant negative delta to last reported value








Input


			PHE Cockpit Chart 2G      CW50


			Products in realization (M0 - S4)


															Next			Time to Market															Financials (last Milestone)																		Return Rate															Status


															Mile-									Delivery			Status			Trend			R&D effort			BOM			Conversion			thereof			Status			Trend			RR			RR			RR			Status			Trend


									Chip			Product			stone									Start									(in mill. €)			(in mill. €)			Cost			Licenses/Royalties									HW			SW			total									Achievements			Issues			Next Steps


																																							(in mill. €)			(in mill. €)									(in %)			(in %)			(in %)


						PG85			SG2			Hydra			Mx			Target			at M1			2/24/06									100.0			100.0			100.0			100.0															12.0									- comments			-  comments			-  comments


												SL75			xx.xx.xxxx			Current			today			2/24/06									70.0			80.0			80.0			80.0									5.0			10.0			15.0


												TPM Mues-Hane						Deviation			weeks			0.0									-30.0			-20.0			-20.0			-20.0															3.0


						PG85			SG2			Minos			Mx			Target			at M1			4/28/06									100.0			100.0			100.0			100.0															9.0


												S75			xx.xx.xxxx			Current			today			4/28/06									105.0			105.0			105.0			105.0									5.0			5.5			10.5


												TPM Hombeck						Deviation			weeks			0.0									5.0			5.0			5.0			5.0															1.5


						PG75			SG2			Polaris			S3 HW			Target			at M1			1/13/06									100.0			100.0			100.0			100.0															12.0									S25 declared
B2.2 running			Final Mechanical Design not yet verified
Keypad Quality not yet secured
Supply Chain of mechanical components critical			B2.3 Run
AS SW Test


												S68			1/13/06			Current			today			1/13/06									115.0			115.0			115.0			115.0									7.0			4.0			11.0


												TPM T. Neumann						Deviation			weeks			0.0									15.0			15.0			15.0			15.0															-1.0


						PG75			EGL			Leopard ref.						Target			M1			2/4/05						ü			2.3						0.3			0.3									M1						2/4/05						ü


																		Current			10/25/05			2/4/05									1.4						-8.6			-8.6									10/25/05						2/4/05


																		Deviation			weeks			0.0									-0.9						-8.9			-8.9									weeks						0.0


						PG85			SG2			Swift			Mx			Target			at M1			2/24/06									100.0			100.0			100.0			100.0															12.0									- comments			-  comments			-  comments


												EL71			xx.xx.xxxx			Current			today			2/24/06									70.0			80.0			80.0			80.0									5.0			10.0			15.0


												TPM J. Kockmann						Deviation			weeks			0.0									-30.0			-20.0			-20.0			-20.0															3.0


						PG85			SG2			Phillipe			Mx			Target			at M1			4/28/06									100.0			100.0			100.0			100.0															9.0


												Cxx			xx.xx.xxxx			Current			today			4/28/06									105.0			105.0			105.0			105.0									5.0			5.5			10.5


												TPM C. Dalmose						Deviation			weeks			0.0									5.0			5.0			5.0			5.0															1.5


						PG75			SG2			Hawk			Mx			Target			at M1			8/19/05						ü			100.0			100.0			100.0			100.0															4.5


												ME85			xx.xx.xxxx			Current			today			8/4/05									115.0			115.0			115.0			115.0									2.0			2.0			4.0


												TPM Dr. Röhrig						Deviation			weeks			-2.1									15.0			15.0			15.0			15.0															-0.5


						PG85			SG2			Obsidian			Mx			Target			at M1			2/24/06									100.0			100.0			100.0			100.0															12.0									- comments			-  comments			-  comments


												SLxx			xx.xx.xxxx			Current			today			2/24/06									70.0			80.0			80.0			80.0									5.0			10.0			15.0


												TPM T. Stokholm						Deviation			weeks			0.0									-30.0			-20.0			-20.0			-20.0															3.0


						PG85			SG2			Swan			Mx			Target			at M1			4/28/06									100.0			100.0			100.0			100.0															9.0


												Cxx			xx.xx.xxxx			Current			today			4/28/06									105.0			105.0			105.0			105.0									5.0			5.5			10.5


												TPM R. Kern						Deviation			weeks			0.0									5.0			5.0			5.0			5.0															1.5


						PG75			SG3			Diamond			M0			Target			at Ma			8/19/05						ü			100.0			100.0			100.0			100.0															4.5


												tbd						Current			today			8/4/05									115.0			115.0			115.0			115.0									2.0			2.0			4.0


												TPM A. Betting						Deviation			weeks			-2.1									15.0			15.0			15.0			15.0															-0.5


						PG85			SG2			Sandpiper			Mx			Target			at M1			2/24/06									100.0			100.0			100.0			100.0															12.0									- comments			-  comments			-  comments


												SLxx			xx.xx.xxxx			Current			today			2/24/06									70.0			80.0			80.0			80.0									5.0			10.0			15.0


												TPM tbd.						Deviation			weeks			0.0									-30.0			-20.0			-20.0			-20.0															3.0


						PG85			SG2			Lolite			Mx			Target			at M1			4/28/06									100.0			100.0			100.0			100.0															9.0


												Cxx			xx.xx.xxxx			Current			today			4/28/06									105.0			105.0			105.0			105.0									5.0			5.5			10.5


												TPM tbd.						Deviation			weeks			0.0									5.0			5.0			5.0			5.0															1.5


						PG75			SGL			Emerald			Mx			Target			at M1			8/19/05						ü			100.0			100.0			100.0			100.0															4.5


												Axx			xx.xx.xxxx			Current			today			8/4/05									115.0			115.0			115.0			115.0									2.0			2.0			4.0


												TPM tbd.						Deviation			weeks			-2.1									15.0			15.0			15.0			15.0															-0.5


			Products in Life Cycle (S4 - M4)


						PG85			SG2			Condor			Mx			Target			at M1			4/28/06									100.0			100.0			100.0			100.0															9.0


												ME75			xx.xx.xxxx			Current			today			4/28/06									105.0			105.0			105.0			105.0									5.0			5.5			10.5


												C. Aschmoneit						Deviation			weeks			0.0									5.0			5.0			5.0			5.0															1.5


						PG75			SGL			Cormorant			Mx			Target			at M1			8/19/05						ü			100.0			100.0			100.0			100.0															4.5


												Axx			xx.xx.xxxx			Current			today			8/4/05									115.0			115.0			115.0			115.0									2.0			2.0			4.0


												Name of TPM						Deviation			weeks			-2.1									15.0			15.0			15.0			15.0															-0.5


						PG75			EGL			Leopard ref.						Target			M1			2/4/05						ü			2.3						0.3			0.3									M1						2/4/05						ü


																		Current			10/25/05			2/4/05									1.4						-8.6			-8.6									10/25/05						2/4/05


																		Deviation			weeks			0.0									-0.9						-8.9			-8.9									weeks						0.0


						PG85			SG2			Wega			Mx			Target			at M1			2/24/06									100.0			100.0			100.0			100.0															12.0									- comments			-  comments			-  comments


												CL75			xx.xx.xxxx			Current			today			2/24/06									70.0			80.0			80.0			80.0									5.0			10.0			15.0


												Name of TPM						Deviation			weeks			0.0									-30.0			-20.0			-20.0			-20.0															3.0


						PG85			SG2			Aries			Mx			Target			at M1			4/28/06									100.0			100.0			100.0			100.0															9.0


												Cxx			xx.xx.xxxx			Current			today			4/28/06									105.0			105.0			105.0			105.0									5.0			5.5			10.5


												Name of TPM						Deviation			weeks			0.0									5.0			5.0			5.0			5.0															1.5


			EOL (M4 - M5)


						PG85			SG2			Phoenix			Mx			Target			at M1			4/28/06									100.0			100.0			100.0			100.0															9.0


												Cxx			xx.xx.xxxx			Current			today			4/28/06									105.0			105.0			105.0			105.0									5.0			5.5			10.5


												Name of TPM						Deviation			weeks			0.0									5.0			5.0			5.0			5.0															1.5


						PG75			SGL			Sirius			Mx			Target			at M1			8/19/05						ü			100.0			100.0			100.0			100.0															4.5


												Axx			xx.xx.xxxx			Current			today			8/4/05									115.0			115.0			115.0			115.0									2.0			2.0			4.0


												Name of TPM						Deviation			weeks			-2.1									15.0			15.0			15.0			15.0															-0.5


						PG75			EGL			Leopard ref.						Target			M1			2/4/05						ü			2.3						0.3			0.3									M1						2/4/05						ü


																		Current			10/25/05			2/4/05									1.4						-8.6			-8.6									10/25/05						2/4/05


																		Deviation			weeks			0.0									-0.9						-8.9			-8.9									weeks						0.0


						PG85			SG2			Electra			Mx			Target			at M1			2/24/06									100.0			100.0			100.0			100.0															12.0									- comments			-  comments			-  comments


												SLxx			xx.xx.xxxx			Current			today			2/24/06									70.0			80.0			80.0			80.0									5.0			10.0			15.0


												Name of TPM						Deviation			weeks			0.0									-30.0			-20.0			-20.0			-20.0															3.0


						PG85			SG2			Mars			Mx			Target			at M1			4/28/06									100.0			100.0			100.0			100.0															9.0


												Cxx			xx.xx.xxxx			Current			today			4/28/06									105.0			105.0			105.0			105.0									5.0			5.5			10.5


												Name of TPM						Deviation			weeks			0.0									5.0			5.0			5.0			5.0															1.5


																		Traffic light - Time to market															Traffic light - Financials																					Traffic light - Return Rate


																		green			No delay or earlier than target												green			On track or above target																		green						On track or below target


																		yellow			Delay to target is < 4 weeks												yellow			Below target (deviation max. 10% of target)																		yellow						Above target (deviation max. 20% of target)


																		red			Delay to target is > 4 weeks												red			Below target (deviation >10% of target)																		red						Above target (deviation >20% of target)


																		Trend - Financials


															ü						Positive trend, e.g. significant positive delta to last reported value


																					No significant change


																					Negative trend, e.g. significant negative delta to last reported value
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Input (2)


			BJ-Projects in realization																																																																																																			MD PM BA (BJ)


															Time to Market															Financials


						PG			Chip			Product																		Life Cycle																											Profit in FY05												EBIT FY05			Profit in FY06												EBIT FY06			Profit in FY07												EBIT FY07


																					Delivery			Status			Trend			Volume			Sales			S.-Margin			S. Margin			Gross			Profit			Profit			Status			Trend			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


												MS-status									Start									(in mill.			(in mill. €)			(in mill. €)			(in %)			Margin			(in mill. €)			(in %)									(in			(in			(in			(in			(in			(in			(in			(in			(in			(in			(in			(in			(in			(in			(in


																														units)												(in %)															mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)			mill. €)


						PG75			EG			Puma			Target			M1			9/6/04									0.72			38.5			13.4			34.9%			28.1%			-9.8			-25.6%															-0.7			-2.6			-3.3			-3.2			-3.8			-0.1			0.9			-6.2			0.2			-0.6									-0.3


															Current			6/27/05			4/28/06									0.72			38.5			13.4			34.9%			28.1%			-9.8			-25.6%															-0.7			-2.6			-3.3			-3.2			-3.8			-0.1			0.9			-6.2			0.2			-0.6									-0.3


												M3			Deviation			weeks			85.6									0.00			0.0			0.0			0.0%			0.0%			0.0			0.0%															0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0									0.0


						PG85			SG2			Brambling			Target			M-alpha			5/26/06									1.92			231.8			69.6			30.0%			23.4%			1.9			0.8%																					-3.5															5.4


															Current			7/29/05			6/26/06									2.19			268.4			71.7			26.7%			20.7%			-17.3			-6.4%															-7.4			-4.6			-12.0			-4.6			-5.2			-3.9			2.7			-11.0			6.3			0.1			-0.7						5.7


												pre-M0			Deviation			weeks			4.4									0.28			36.6			2.1			-3.3%			-2.7%			-19.2			-7.2%															-7.4			-4.6			-8.5			-4.6			-5.2			-3.9			2.7			-16.4			6.3			0.1			-0.7						5.7


						PG85			EGL			Quail			Target			M1			1/24/06									1.79			108.4			29.8			27.5%			21.5%			2.4			2.2%									0.0			-0.2			-1.3			-2.0			-3.5			-3.3			0.3			3.2			2.6			2.8			2.6			0.5									3.1


															Current			7/29/05			1/24/06									1.79			108.4			29.8			27.5%			21.5%			2.4			2.2%									0.0			-0.2			-1.3			-2.0			-3.5			-3.3			0.3			3.2			2.6			2.8			2.6			0.5									3.1


												M1			Deviation			weeks			0.0									0.00			0.0			0.0			0.0%			0.0%			0.0			0.0%									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0									0.0


						PG85			EGL			Finch			Target			M1			1/26/06									3.33			148.2			33.3			22.5%			15.5%			-3.5			-2.4%									0.0			-0.2			-1.0			-2.0			-3.2			-2.8			1.5			2.2			-0.1			0.8			-1.0												-1.0


															Current			7/30/05			1/26/06									3.33			148.2			33.3			22.5%			15.5%			-3.5			-2.4%									0.0			-0.2			-1.0			-2.0			-3.2			-2.8			1.5			2.2			-0.1			0.8			-1.0												-1.0


												M1			Deviation			weeks			0.0									0.00			0.0			0.0			0.0%			0.0%			0.0			0.0%									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0												0.0


						PG85			SGL			Plover			Target			M0			4/28/06									1.95			152.8			41.0			26.8%			20.1%			-15.6			-10.2%												-5.5			-3.1			-4.5			-13.1			-4.6			-5.0			0.7			2.9			-6.0			2.2			1.0			0.3						3.5


															Current			8/30/05			5/17/06									1.95			146.2			34.4			23.5%			16.7%			-21.5			-14.7%												-5.5			-3.1			-4.5			-13.1			-4.6			-5.0			0.7			2.3			-6.5			0.6			-1.5			-1.0						-1.9


												M0			Deviation			weeks			2.7									0.00			-6.6			-6.6			-3.3%			-3.4%			-5.9			-4.5%												0.0			0.0			0.0			0.0			0.0			0.0			0.0			-0.5			-0.5			-1.6			-2.5			-1.3						-5.4


						PG85			EGL			Flamingo			Target			M1			10/24/05									2.95						91.7			37.0%						25.4			10.2%									-0.3			-2.2			-2.7			-4.3			-9.5			7.0			12.2			10.3			3.2			32.7			2.2												2.2


															Current			7/26/05			10/24/05									1.94						57.7			37.5%						11.5			7.5%									-0.4			-1.0			-2.2			-4.7			-8.3			4.8			8.9			4.7			1.4			19.9			-0.1												-0.1


												M1			Deviation			weeks			0.0									-1.01			0.0			-34.1			0.5%			0.0%			-13.9			-2.8%									-0.1			1.2			0.4			-0.3			1.2			-2.2			-3.3			-5.6			-1.7			-12.8			-2.3												-2.3


						PG85			EGL			Pelican			Target			M1			3/20/06									1.45			106.2			35.0			33.0%			26.8%			10.2			9.6%															-0.3			-1.4			-1.7			-2.3			-2.0			7.5			6.0			9.3			2.7			-0.0			-0.0						2.7


															Current			8/31/05			3/20/06									1.45			106.2			35.0			33.0%			26.8%			10.2			9.6%															-0.3			-1.4			-1.7			-2.3			-2.0			7.5			6.0			9.3			2.7			-0.0			-0.0						2.7


												M1			Deviation			weeks			0.0									0.00			0.0			0.0			0.00			0.0%			0.0			0.0%															0.0			0.0			0.0


						PG75			EG			Puma			Target			M1			9/6/04						ü			5.73						74.4			19.0%						10.6			2.7%									14.4			1.6			-0.4			1.0			16.7			0.0												0.0


															Current			7/26/05			9/6/04									4.07						39.8			16.2%						-14.5			-5.9%									10.0			-6.6			-3.8			-2.9			-3.3			-2.4												-2.4


												M3			Deviation			weeks			0.0									-1.65			0.0			-34.6			-2.8%			0.0%			-25.1			-8.6%									-4.5			-8.2			-3.4			-3.9			-20.0			-2.4												-2.4


						PG75			EG			Artemis			Target			M1			1/7/05						ü			4.25						52.2			23.9%						7.9			3.6%									-1.7			1.6			1.0			2.7			3.7			3.0			1.0			0.2						4.2


															Current			7/26/05			1/14/05									0.70						7.7			20.0%						-1.2			-3.8%									-0.6			0.4			-0.8			-0.4			-1.5			-0.0												-0.0


												pre-M3			Deviation			weeks			1.0									-3.55			0.0			-44.5			-3.9%			0.0%			-9.1			-7.4%									1.0			-1.3			-1.8			-3.1			-5.1			-3.0												-4.2


						PG75			EG			Libra			Target			M1			5/9/05						ü			6.14						74.5			23.5%						7.2			2.3%									-2.2			-3.7			-0.5			7.5			1.1			8.1			0.1			-1.1						7.1


															Current			7/26/05			5/24/05									2.56						21.2			16.7%						-13.5			-10.6%									-2.2			-3.7			-5.5			0.4			-11.0			0.4			-0.8			-1.0						-1.5


												DS			Deviation			weeks			2.1									-3.58			0.0			-53.3			-6.7%			0.0%			-20.7			-12.9%									-0.0			0.0			-5.0			-7.1			-12.1			-7.8			-0.9			0.1						-8.6


						PG75			EGL			Dorado			Target			M1			5/19/05						ü			11.53						84.4			20.7%						8.0			2.0%									-1.7			-3.0			-0.8			4.5			-1.0			8.7			3.3			-3.0						9.1


															Current			7/28/05			6/7/05									5.82						22.9			11.7%						-19.3			-9.9%									-2.1			-2.8			-0.8			-4.5			-10.2			-6.0			-3.0			-0.0						-9.0


												DS			Deviation			weeks			2.7									-5.71			0.0			-61.5			-9.0%			0.0%			-27.3			-11.9%									-0.4			0.2			0.1			-9.0			-9.2			-14.7			-6.4			3.0						-18.1


						PG75			SGL			Sirius			Target			M1			6/28/05						ü			1.35						94.1			38.4%						24.7			10.1%									-4.4			-5.5			-1.8			14.7			3.0			18.8			5.7			0.2						24.6


															Current			6/27/05			6/27/05									0.55						28.9			31.2%						-9.3			-10.0%									-4.0			-4.5			-3.8			2.4			-9.9			2.7			0.5			0.4						3.6


												DS			Deviation			weeks			-0.1									-0.80			0.0			-65.2			-7.1%			0.0%			-34.0			-20.1%									0.5			1.0			-2.1			-12.3			-12.9			-16.0			-5.2			0.2						-21.0


						PG75			EGL			Pegasus			Target			M1			5/26/05						ü			5.11			328.0			80.6			24.7%			17.3%			5.6			1.7%									-2.0			-3.0			-0.9			6.0			0.1			8.5			0.8			-2.6						6.6


															Current			6/30/05			6/17/05									2.57			62.9			20.4			32.4%			26.1%			-8.1			-5.9%									-2.6			-3.2			-3.2			1.1			-8.0			1.6			-0.0			-1.1						0.5


												DS			Deviation			weeks			3.1									-2.55			-265.1			-60.2			7.7%			8.8%			-13.7			-7.7%									-0.6			-0.2			-2.3			-4.9			-8.1			-6.9			-0.8			1.6						-6.1


						PG75			SGL			Phoenix			Target			M1			6/10/05						ü			1.95						102.8			33.5%						23.8			7.7%									-4.8			-6.0			0.6			20.9			10.7			16.0			2.0									18.0


															Current			7/26/05			6/27/05									1.56						65.0			28.5%						-2.1			-0.9%									-4.5			-6.6			-5.0			7.6			-8.5			10.1			1.2									11.3


												DS			Deviation			weeks			2.4									-0.39			0.0			-37.8			-5.0%			0.0%			-25.9			-8.7%									0.2			-0.5			-5.6			-13.3			-19.2			-5.9			-0.8									-6.7


						PG75			SGL			Adonis			Target			M1			7/11/05						ü			3.54						100.8			27.9%						8.3			2.3%									-2.0			-3.6			-4.4			10.2			0.2			6.9			1.3			0.2						8.4


															Current			6/3/05			7/11/05									2.61						66.0			26.2%						-5.2			-2.1%									-2.1			-2.8			-4.9			0.2			-9.6			6.5			0.9			-2.6			-0.0			4.7


												pre-DS			Deviation			weeks			0.0									-0.93			0.0			-34.8			-1.7%			0.0%			-13.5			-4.3%									-0.2			0.8			-0.5			-9.9			-9.8			-0.4			-0.4			-2.8						-3.6


						PG75			EGL			Leopard ref.			Target			M1			2/4/05						ü			2.26						30.9			19.4%						0.3			0.2%												-0.0			3.5			-3.2			0.3


															Current			7/26/05			2/4/05									1.49						15.2			14.5%						-3.9			-3.8%												1.3			-0.3			-2.1			-1.1			-2.8												-2.8


												M3			Deviation			weeks			0.0									-0.77			0.0			-15.7			-4.8%			0.0%			-4.2			-3.9%												1.3			-3.8			1.0			-1.4			-2.8												-2.8


						PG65			SGL			Leopard			Target			M1																																																			0.0															0.0


															Current			4/12/05																																																			0.0															0.0


															Deviation			weeks			0.0									0						0.0			0.0%						0.0			0.0%									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


															Target			M1																																																			0.0															0.0


															Current			4/12/05																																																			0.0															0.0


															Deviation			weeks			0.0									0						0.0			0.0%						0.0			0.0%									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


															Target			M1																																																			0.0															0.0


															Current			4/12/05																																																			0.0															0.0


															Deviation			weeks			0.0									0						0.0			0.0%						0.0			0.0%									0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0


												Target: Basis is Scenario 2C-Strich; no detailed figures underneath Sales Margin as well as for break-down to quarters


									Ready to copy:												Traffic light - Time to market:																		automatic fill-in												Traffic light - Time to market:															manual entry


																					green			No delay or earlier than target																											green


																					yellow			Delay to target is < 4 weeks																											yellow


																					red			Delay to target is > 4 weeks																											red


																																																			-


																					Trend - Time to market:																		manual entry


															ü									Positive trend, e.g. significant positive delta to last reported value


																								No significant change


																								Negative trend, e.g. significant negative delta to last reported value
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Dear all,



 



Tops:



SW CM strategy agreed.



M1 expected 14.12.05 (delay from 08.12.05)



 



Flops



Discussion about SW features takes speed and focus from the project.



 



 



Best regards,
Claus
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TOPS:

- SWAN APOXI Team has declared M0 milestone on 09.12.05 

  DS on 27.10.06 (4 weeks delay compared to M0-pre-planning

  CHANCE: ~2weeks (optimization of HW timeline) / RISK: additional ~3 weeks because SW features does not matched the project needs)



FLOPS:

- Contractual issues with PSE Wien, IFX & 3rd parties regarding APOXI paltform SW still NOT satisfying



Ralf Kern
BenQ Mobile GmbH & Co. OHG 



TEL +49 2842 95-4092
MOB +49 172 2875629
ralfkern@benq.com
www.BenQMobile.com
Südstrasse 9

D-47475 Kamp Lintfort
Germany
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Hello, here are the issues:



1) SD QM requests to additionaly qualify Twigo4+ for Swift to assure 30% flex buffer

   -> effort and timeline estimation within BB and RF started



2) production test concept for changed SD-card reader under evalaution

   -> evaluation within Production Technology and MD ongoing



Regards,

Jürgen Kockmann




