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Minutes Meeting Title

	Mailing List:
	Mailing List

	Date:
	06.12.05

	Time:
	10:00-11:30

	Location:
	Aal / KLf / Mch

	Moderated By:
	H. Asmussen

Tel.: +49(2842)95-4370

	Minutes by:
	P. Farrenkothen
Tel.: +49(2842)95-4422
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	Meeting Reason
	PG2 weekly (CW 49)


	Organisation
	Dial In: +49 69 4035 9803
Code: 94096 #

Support: using *0 (Serv.-Nr. 0180 2 0161 33)

Mute phone: *6


	Topic 
	Agenda

Topic Title

Owner
Time

	Next Meetings
	CW 47 Tue 22.11. PG2 weekly 10:00 – 11:30
CW 48 Tue 29.11. PG2 weekly 10:00 – 11:30
CW 49 Tue 06.12. PG2 weekly 10:00 – 11:30

CW 50 Thu. 13.12. PG2 weekly 10:00 – 11:30


	Topic

No.
	General
	Who
	When

	0
	
	
	

	Topic

No.
	Product Projects
	Who
	When

	1
	Condor: SW R7* available, tested and released for production. S4 planned on January, 20th.
Tops & Flops:
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	Info

	2
	Minos / Hydra: Very critical situation in terms of SW for both products.  
Delay on SW time schedule due to bugs as caused by change of EPS file. Bug was introduced from SW V6 to V7. 

AI: SAl to figure out the reason why EPS file (audio parameter settings) was changed.

Tops & Flops:
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	SAl
	CW 49

	3
	ME 85: Outdoor variant of Philippe. All features as included in the package for Hydra/Minos are as well a part of ME 85 (see also Philippe). No new features will be accepted by HAs.
AI: Find alias name for ME 85 and set up preconditions for planning in PMC. Inform
     involved functionalities before the start of planning round.

In order to reduce overall R&D costs, 1.600 samples are agreed for test purposes.   

Tops & Flops:


	DRö
	CW 49

	4
	Obsidian: See Tops & Flops for details.
Tops & Flops:
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	5
	Philippe: Add request from customer Orange to increase feature set by:
* Enhanced backup

* Group messaging distribution list

* Fast track (taken back again)

HAs will not accept any additional things which are not part of the package for Minos/Hydra. Only bug fixing issues and minor customer support will be accepted!
Possible risk with new GCF version, as well for ME 85.

AI: CFr to clarify for GCF delta to Philippe and ME 85 compared to Minos/Hydra
     full version as the jumping point.
AI: UGe to check up for add. effort for 1) Enhanced backup and
      2) Group messaging distribution list in terms of shift back from Swift to Minos.
Tops & Flops:
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	CFr

UGe


	CW 50
CW 50

	6
	Polaris: S25 signature from QM department still missing due to stability test issue for Nano I/O.  Potential risk for break of connector in xyz-test. Modification have been started. MD is going to realize lower distance between Polaris housing and I/O-connector to increase stability against twist.

B2.3 part tool delivery endangered, 2nd source (Nolato) is under evaluation.
Actually no blocking points for ST. SW as well not on the critical path for S25.

System Test Approval is planned on Jan, 2nd 2006.

S25 planned by end of next week.
Tops & Flops:
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	Info

	7
	Swan Apoxi: M0 declaration declined due to missing SW release schedule. Potential 3-4 weeks delay, e. g. due to SW. No add. delay due to design issues.
No delta approval possible for TA, therefore effort increased by appr. 7 wd compared to first calculation of time schedule. 
Tops & Flops:
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	Info

	8
	Swift: MM SW w/o further delay, project schedule shows that S25 is back on track.
Tops & Flops:
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	Info


07.12.05

Peter Farrenkothen
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Date

_1195388784/Hydra Tops  Flops - PG2 weekly 6.12.05.msg
Hydra: Tops & Flops - PG2 weekly 6.12.05

		From

		Karsten Soerensen

		To

		Karsten Soerensen; Thomas Neumann; Holger Asmussen; Tom Rudolph; Ulrich Geiger; Hans-Peter Farrenkothen; Ralf Kern; Andreas Betting; Markus Feldhoff; Hasan Karacelik; Juergen Kockmann; Klaus Kroesen; Claus Friedl; Georg Fässler; Josef Bauregger; Tony Stokholm; Claus Dalmose; Andreas Lang

		Recipients

		RECIPIENTS/CN=BMLKRS; RECIPIENTS/CN=NEUMANNT; RECIPIENTS/CN=DEMS1NF6; RECIPIENTS/CN=DEMS1QY3; RECIPIENTS/CN=DEMS1RF5; RECIPIENTS/CN=DEMS1QQ0; RECIPIENTS/CN=DEMS1MN2; RECIPIENTS/CN=DEMS1BU0; RECIPIENTS/CN=DEMS1MH6; RECIPIENTS/CN=DEMS1RF6; RECIPIENTS/CN=KOCKMANNJ; RECIPIENTS/CN=DEMS1QN5; RECIPIENTS/CN=FRIEDLC; RECIPIENTS/CN=DEMS1VP2; RECIPIENTS/CN=DEMS1R39; RECIPIENTS/CN=BMLTAS; RECIPIENTS/CN=BMLCDN; RECIPIENTS/CN=LANGA2



Pls forget the mail from Mon 12/5/2005 1:06 PM


Input for 'Tops & Flops'



Tops:



J Delivered 73k to stock (5.12.05).




Flops:



L SW "Quality is not ensured". 
L Contrast deviations on Display. Identified to be present (introduced) on P00 delivery (mass-production). WS in Japan in CW48 - done. Follow-up telcon with Epson 9.12.05. Issues to be discussed GPC and contrast adjustment procedure.
L Field test and ST test running for Spansion FLASH - done. Results can not be used as they can not be compared with Intel. New test needs to be set-up. Results will be available 12.12.05



 



Cheers,Karsten
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PG2 weekly CW49 06.12.05: Philippe

		From

		Claus Dalmose

		To

		Tony Stokholm; Ralf Kern; Andreas Betting; Claus Friedl; Georg Fässler; Hans-Peter Farrenkothen; Hasan Karacelik; Holger Asmussen; Josef Bauregger; Juergen Kockmann; Karsten Soerensen; Klaus Kroesen; Markus Feldhoff; Thomas Neumann; Tom Rudolph; Ulrich Geiger

		Recipients

		tony.stokholm@BENQ.com; ralfkern@BENQ.com; andreas.betting@BENQ.com; Claus.Friedl@BENQ.com; georg.faessler@BENQ.com; hans-peter.farrenkothen@BENQ.com; hasan.karacelik@BENQ.com; holger.asmussen@BENQ.com; josef.bauregger@BENQ.com; Juergen.Kockmann@BENQ.com; Karsten.Soerensen@BENQ.com; kroesen@BENQ.com; markus.feldhoff@BENQ.com; Thomas.Neumann@BENQ.com; tom.rudolph@BENQ.com; geigerulrich@BENQ.com



Dear colleagues,



 



Tops:



Philippe has been given a product name: C81



 



Flops:



M1 endangered. New request for change of feature set. Supplier clarification to be done.



DS delayed 4 weeks (end of May). Late request for ID changes (side keys).



 



 



Best regards,
Claus



 



Claus Dalmose 
Project Management
BenQ Denmark Aps 



 



TEL +45 72 19 53 65
Mobile: +45 30 65 49 00
FAX +45 72 19 50 15



claus.dalmose@benq.com
www.BenQMobile.com
Siemens Kaj 1
DK-9400 Noerresundby
Denmark
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PG2 weekly - SWAN APOXI - 05.12.05

		From

		Ralf Kern

		To

		Andreas Betting; Claus Dalmose; Claus Friedl; Georg Fässler; Hans-Peter Farrenkothen; Hasan Karacelik; Holger Asmussen; Josef Bauregger; Juergen Kockmann; Karsten Soerensen; Klaus Kroesen; Markus Feldhoff; Ralf Kern; Thomas Neumann; Tom Rudolph; Tony Stokholm; Ulrich Geiger

		Cc

		Ralf Kern; Reinhard Gallos

		Recipients

		andreas.betting@benq.com; Claus.Dalmose@benq.com; Claus.Friedl@BenQ.com; georg.faessler@benq.com; hans-peter.farrenkothen@benq.com; hasan.karacelik@benq.com; holger.asmussen@benq.com; josef.bauregger@benq.com; Juergen.Kockmann@BenQ.com; Karsten.Soerensen@benq.com; kroesen@benq.com; markus.feldhoff@benq.com; ralfkern@benq.com; Thomas.Neumann@BenQ.com; tom.rudolph@benq.com; tony.stokholm@benq.com; geigerulrich@benq.com; ralfkern@benq.com; reinhard.gallos@benq.com



FLOPS:

- Rough M0 planning showed further delay of DS by 3-4 weeks (SW risk adder, TA timeline, late design decision / see also M0 delay)

- 1st departments declared M0 but "Rough SW release schedule" (reliable input from 3rd parties missing) is not available >> M0 still blocked



TOPS:

- Contract with PSE Wien is ready to be signed



Ralf Kern
BenQ Mobile GmbH & Co. OHG 



TEL +49 2842 95-4092
MOB +49 172 2875629
ralfkern@benq.com
www.BenQMobile.com
Südstrasse 9

D-47475 Kamp Lintfort
Germany
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PG2 weekly: Swift Topics

		From

		Markus Hohenleitner

		To

		Holger Asmussen; Ulrich Geiger; Tom Rudolph; Ralf Kern; Hans-Peter Farrenkothen; Thomas Neumann; Karsten Soerensen; Tony Stokholm; Claus Dalmose; Klaus Kroesen; Claus Friedl; Georg Fässler; Josef Bauregger

		Cc

		Juergen Kockmann

		Recipients

		holger.asmussen@BENQ.com; geigerulrich@BENQ.com; tom.rudolph@BENQ.com; ralfkern@BENQ.com; hans-peter.farrenkothen@BENQ.com; Thomas.Neumann@BENQ.com; Karsten.Soerensen@BENQ.com; tony.stokholm@BENQ.com; Claus.Dalmose@BENQ.com; kroesen@BENQ.com; Claus.Friedl@BENQ.com; georg.faessler@BENQ.com; josef.bauregger@BENQ.com; Juergen.Kockmann@BENQ.com



Here the Swift Topics for the tomorrows meeting:



Topics

- MM SW solution: current schedule shows that S25 is back on track

- ST S25: resources have to work according to PMC planning  (it has to be tracked if S25 SW test coverage is again ensured)



Regards,

 markus hohenleitner



------------------------------------------------------

Mit freundlichem Gruß / kind regards

Markus Hohenleitner

BenQ Mobile GmbH & Co. OHG 

Grillparzerstr. 10-18

81675 München

Deutschland

Fon:   +49 89 722-47636

Mobil: +49 175 7265755

Fax:   +49 89 722 913266

Email: Markus.Hohenleitner@benq.com
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Tops & Flops Polaris

		From

		Thomas Neumann

		To

		Holger Asmussen; Tom Rudolph; Ulrich Geiger; Hans-Peter Farrenkothen; Ralf Kern; Andreas Betting; Markus Feldhoff; Hasan Karacelik; Juergen Kockmann; Klaus Kroesen; Claus Friedl; Georg Fässler; Josef Bauregger; Tony Stokholm; Karsten Soerensen; Claus Dalmose; Andreas Lang; Hans-Peter Farrenkothen

		Recipients

		holger.asmussen@BENQ.com; tom.rudolph@BENQ.com; geigerulrich@BENQ.com; hans-peter.farrenkothen@BENQ.com; ralfkern@BENQ.com; andreas.betting@BENQ.com; markus.feldhoff@BENQ.com; hasan.karacelik@BENQ.com; Juergen.Kockmann@BENQ.com; kroesen@BENQ.com; Claus.Friedl@BENQ.com; georg.faessler@BENQ.com; josef.bauregger@BENQ.com; tony.stokholm@BENQ.com; Karsten.Soerensen@BENQ.com; Claus.Dalmose@BENQ.com; Andreas.Lang@BENQ.com; hans-peter.farrenkothen@BENQ.com



Dear All,



Tops Polaris:





Flops Polaris:



- S25 still blocked by QM due to Nano IO connector failed XYZ test

- B2.3 TimeLine endangered due to INCS resource availability



As I do have an important meeting with Mr. Joos (SPM certification) from 10:30AM to 10:45AM, I have to step out for this time.



Thomas Neumann

Senior Project Manager



BenQ Mobile

Fon: +49 89 722 22638

Fax: +49 89 722 913567

Cell: +49 160 3676377





______________________________________________ 

From: 	Thomas Alkämper  

Sent:	Monday, November 28, 2005 10:01 AM

To:	Thomas Neumann

Cc:	Claus Friedl; Sylvia Schellberg-Geiger; Leonhard Waigel

Subject:	Resourcen Polaris



Hallo Thomas,



Bezüglich Resourcen Situation im Polaris zeigt sich, das durch den wieder anstehenden DS Test im Minos/Hydra und der S3 Tests im Bereich Wolf5 Kestrel die Resourcen für das Polaris im Bereich Browser, Sync ML DM und DS sowie DRM "sehr" stark eingebunden sind und alle anderen Bereiche aus z.B. AAL, die noch im Progressive DL für den Minos/Hydra Orange stecken. Alle anderen Feture Bereiche sind ebenfalls von dieser Situation betroffen, nur nicht in dem erheblichen Maße.



Das bedeutet, das die zum AS vorliegenden Bugs momentan noch nicht, wenn denn vorhanden, identifiziert sind, die zum erreichen eines AS Meilensteins bezüglich Operator und Type Approval Start erkannt sein sollten.

Aufgrund der sehr kurzen timeline im Operator Approval von 8 Wochen sehe ich jetzt schon ein erreichen eines Approval's zum DS in Gefahr.



Gruß



-Thomas
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		From

		Tony Stokholm

		To

		Ralf Kern; Andreas Betting; Claus Dalmose; Claus Friedl; Georg Fässler; Hans-Peter Farrenkothen; Hasan Karacelik; Holger Asmussen; Josef Bauregger; Juergen Kockmann; Karsten Soerensen; Klaus Kroesen; Markus Feldhoff; Thomas Neumann; Tom Rudolph; Ulrich Geiger

		Recipients

		ralfkern@BENQ.com; andreas.betting@BENQ.com; Claus.Dalmose@BENQ.com; Claus.Friedl@BENQ.com; georg.faessler@BENQ.com; hans-peter.farrenkothen@BENQ.com; hasan.karacelik@BENQ.com; holger.asmussen@BENQ.com; josef.bauregger@BENQ.com; Juergen.Kockmann@BENQ.com; Karsten.Soerensen@BENQ.com; kroesen@BENQ.com; markus.feldhoff@BENQ.com; Thomas.Neumann@BENQ.com; tom.rudolph@BENQ.com; geigerulrich@BENQ.com





TOPS:

- Design settled. New proposals/concepts on stack-up postponed as pre-development for future projects.

- M0 declared. Q-Gate 6th Dec.



FLOPS:



 



Best regards



Tony Stokholm

Project Management

BenQ Denmark



MAIN+45 72 19 50 00

DIRECT+45 72 19 51 94

MOBILE+45 30 65 45 22

FAX+45 72 19 50 02

tony.stokholm@siemens.com

www.siemensmobilephones.dk

Siemens Kaj 1

9400 Nr. Sundby

Denmark
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Condor: Tops & Flops

		From

		Andreas Betting

		To

		Holger Asmussen; Tom Rudolph; Ulrich Geiger; Hans-Peter Farrenkothen; Ralf Kern; Markus Feldhoff; Hasan Karacelik; Juergen Kockmann; Klaus Kroesen; Claus Friedl; Georg Fässler; Josef Bauregger; Tony Stokholm; Claus Dalmose; Andreas Lang; Andreas Betting; Karsten Soerensen; Thomas Neumann

		Recipients

		holger.asmussen@BENQ.com; tom.rudolph@BENQ.com; geigerulrich@BENQ.com; hans-peter.farrenkothen@BENQ.com; ralfkern@BENQ.com; markus.feldhoff@BENQ.com; hasan.karacelik@BENQ.com; Juergen.Kockmann@BENQ.com; kroesen@BENQ.com; Claus.Friedl@BENQ.com; georg.faessler@BENQ.com; josef.bauregger@BENQ.com; tony.stokholm@BENQ.com; Claus.Dalmose@BENQ.com; Andreas.Lang@BENQ.com; andreas.betting@BENQ.com; Karsten.Soerensen@BENQ.com; Thomas.Neumann@BENQ.com



Dear all, 

 

for Condor there are not so many topics open this week:

 

Highlight: 

-> R7* available, tested and released for production (bugfixes for TakePicture- and MPM-bugs and Java-exit are implemented and working)

 

Remark: 

-> all other open topics are still on track and planned to be solved till S4 Milestone on 20th January 2006

 

BR 

Andreas Betting

 




