[image: image8.emf]


Minutes Meeting Title

	Mailing List:
	Mailing List

	Date:
	29.11.05

	Time:
	10:00-11:30

	Location:
	Aal / KLf / Mch

	Moderated By:
	H. Asmussen

Tel.: +49(2842)95-4370

	Minutes by:
	P. Farrenkothen
Tel.: +49(2842)95-4422

	Action Items:
	Action Items

	Participants:
	Alkämper, Thomas
TAl
 FORMCHECKBOX 

Klebsch, Wolfgang
WKl
 FORMCHECKBOX 

Asmussen, Holger

HAs

 FORMCHECKBOX 

Kroesen, Klaus
KKr
 FORMCHECKBOX 

Bauregger, Josef
JBa
 FORMCHECKBOX 

Kockmann, Jürgen
JKo
 FORMCHECKBOX 

Betting, Andreas
ABe
 FORMCHECKBOX 

Lang, Andreas
ALa
 FORMCHECKBOX 

Christiansen, Keld

KCr

 FORMCHECKBOX 

Neumann, Thomas

TNe

 FORMCHECKBOX 

Friedl, Claus
CFr
 FORMCHECKBOX 

Roehrig, Daniel

DRö

 FORMCHECKBOX 

Dalmose, Claus
CDa
 FORMCHECKBOX 

Rudolph, Tom

TRu

 FORMCHECKBOX 

Faessler, Georg
GFä
 FORMCHECKBOX 

Soerensen, Karsten Roer
KRS
 FORMCHECKBOX 

Farrenkothen, Peter
PFa
 FORMCHECKBOX 

Stokholm, Tony
TSt
 FORMCHECKBOX 

Feldhoff, Markus
MFe
 FORMCHECKBOX 

Geiger, Ulrich
UGe
 FORMCHECKBOX 

Deputies:

Karacelik, Hasan
HKa
 FORMCHECKBOX 

Hermanns, Thomas
THe
 FORMCHECKBOX 

Kern, Ralf
RKe
 FORMCHECKBOX 



	Meeting Reason
	PG2 weekly (CW 48)


	Organisation
	Dial In: +49 69 4035 9803
Code: 94096 #

Support: using *0 (Serv.-Nr. 0180 2 0161 33)

Mute phone: *6


	Topic 
	Agenda

Topic Title

Owner
Time

	Next Meetings
	CW 47 Tue 22.11. PG2 weekly 10:00 – 11:30
CW 48 Tue 29.11. PG2 weekly 10:00 – 11:30
CW 49 Tue 06.12. PG2 weekly 10:00 – 11:30


	Topic

No.
	General
	Who
	When

	1
	Classification: New classification for products decided by PD board for different complexity classes in the system.

Class 1: Smallest class like Condor, 4'0 EUR, some changes in ID and for PCB

Class 2: like Aries, 6'5 EUR

Class 3: more complex product, 16'5 EUR, product with basis like W5 upgraded to

              to a Kestrel, new form factor of PCB, general complexity class issues

Class 4: highest complexity class, ≥ 40'0 EUR like Minos, Swan Apoxi, Diamond
Note: Class 1 phone do not indicate phones only for beginners!

For future decisions, it need to be clarified what the program is able to do in order to set up the right skills and to ensure the resources.

Due to site strategic issues, ME85 (Jerry) could be possible for Aal, but not committed so far. Pls. do not communicate!
	
	Info

	2
	Meeting Schedule: Due to OC (Operational Council) with Dr. Eickholt each Thuesday, PG2 weekly was decided to be shifted to Thursday 10:00 – 12:00. HAs will invite by separate mail.
 
	HAs
	CW 48

	3
	Organization: AI: HAs to send out slides about new organizational set up (PHE/PG1-2/TPM site) to each of his Direct Reports.


	HAs
	CW 48

	4
	Travel Request: Point out reason for travel and write a travel report afterwards (highlight participants, content/topics of the meeting, result/conclusion, make side talk about the professionalism, meeting organisation,…). It's not allowed to forward travel reports to 3rd persons w/o having agreed with HAs/CoC.

	All
	Info

	5
	Update PMC: Project Manger are requested to continuously update planning data base in order to secure reliability of milestone planning and other project related data (documentation, project description,…).


	TPM
	Regular

	Topic

No.
	Product Projects
	Who
	When

	6
	Condor: General S4-date for all parties (except MD, QM and SDQM) planned for Dec, 16th and earlier as aspected (M1-plan was: DS 25.11.05, S4 13.01.06).
Actually, 13k of phones have been sold and another 25k of no ID's (due to missing battery covers) are on stock. In total an 80k order was placed, but no possibility to deliver due to missing parts.

AI: DRö to take care that SW-R7* will be available in the market asap.

Tops & Flops:


[image: image1.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051129\Tops & Flops\WG Tops  Flops Condor.msg


	DRö
	

	7
	Hydra: SW Quality is not ensured. See Tops & Folps for further details. 
Flash topic only relevant for Hydra because Minos uses different flash.

Don't focus only on SW platform but take care on specific variants of SW! Verify requirements together with PM.
Time schedule as agreed:

25.11.05: limited SW check-in, operator things included (appr. 40 topics),

                start system test on weekend

26.11.05: unlimited SW check-in

28.11.05: deliver SW to O2 and T-mobile

07.12.05: Approval assumed by Operator

08.12.05: Delivery of phones

Quality related errors are:

1) Vibration stops (necessary to remove the battery from device)

2) Lost of network connection (phone isn't able to re-connect by it's own)

3) Audio problem under certain condition (audio in uplink as well as in downlink

   direction)

Tops & Flops:


[image: image2.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051129\Tops & Flops\RE Hydra Tops  Flops.msg


	
	

	8
	Obsidian: M0 milestone planned for Nov. 29th with only 4 days delay to former schedule. High attractive liquid design is actually under discussion, but only makes sense if thickness of << 15 mm will be achieved. This seems of course to be realistic from technical point of view and a thickness of 12 mm was guaranteed by MD KKr today. Timeline as well seems to be not critical.
AI: EMC/Antenna, RF and BB to be double checked! Enable site pass in order to clearly figure out what we can get!
Tops & Flops:


[image: image3.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051129\Tops & Flops\PG2 weekly CW48 29.11.05 Obsidian.msg


	TSt
	

	9
	Philippe: Request for introduction of side keys to the product (only needed for volume). S0 milestone (Plan: 18.11.05) delayed by appr. 2 weeks. Milestone planning to be re-worked, PMC to be updated accordingly.
Tops & Flops:


[image: image4.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051129\Tops & Flops\PG2 weekly CW48 29.11.05 Philippe.msg


	CDa

	

	10
	Polaris: The 6 pogo-pins within the product are not implemented due to SAR reason, but part of the antenna concept to ensure the right antenna performance. These 6 pins are really needed.
Solution was found to overcome the ST resource problem for tests.
Tops & Flops:


[image: image5.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051129\Tops & Flops\FW Tops  Flops Polaris.msg


	
	

	11
	Swan Apoxi: No actual status presented by TPM due to limited time. See Tops & Flops for details.
Tops & Flops:
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	12
	Swift: Only MM SW has influence on time schedule. Other features do not have impact on time line. PMC to be updated accordingly.
ST with same resource problems as in Polaris, potential risk for S25.

AI: UGe together with GFä to evaluate for SW features possible to be disabled

    in order to save SW resources.

AI: CFr to show up gaps in SW / ST and point out measures how to increase

     ST1 resources for system test phase in Jan/Feb timeframe.

Feedback needed by latest Dec. 13th to secure availability of needed consultants beginning next CJ. 

Tops & Flops:


[image: image7.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051129\Tops & Flops\PG2 weekly Swift Topics .msg


	CFr
UGe

GFä
	13.12.05


29.11.05

Peter Farrenkothen
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_1194780024/WG Tops  Flops Condor.msg
WG: Tops & Flops Condor

		From

		Daniel Röhrig

		To

		Holger Asmussen; Hans-Peter Farrenkothen; Andreas Betting

		Recipients

		holger.asmussen@benq.com; hans-peter.farrenkothen@benq.com; andreas.betting@benq.com



Hallo Herr Asmussen,



Hier die Flops im Projekt Condor:



- S4 MD, QM and SDQM postponed to 20.01.2006, due to UC/LC modification for optimization of parting-line. General S4-date for all other parties still planned on 16.12.2005. (M1-plan: S4 13.01.05)



- R7-SW (bugfixes for TakePicture- and MPM-bugs) has new side-effect due to unnecessary change in Java-part CQ149560/151377

  -> Exit when downloading Java-applications, destroys Application-folder in FFS

  -> R7 will never be released for production, 75k of further delivery with SW R6/SVN19 have been accepted by QM

  -> New SW R7*/SVN22 w/o Java-exit planned for internal testing 29.11.

  -> Special measures implemented to assure SW-Quality of R8 

     (limited checkins, code-reviews and smoke-test regarding possible side-effects)



Grüße

Daniel Röhrig




_1194783259/RE Hydra Tops  Flops.msg
RE: Hydra: Tops & Flops

		From

		Keld Christiansen

		To

		Hans-Peter Farrenkothen; Karsten Soerensen

		Recipients

		RECIPIENTS/CN=DEMS1QQ0; RECIPIENTS/CN=BMLKRS



Input for 'Tops & Flops'



Tops:



J 64k produced (not all delivered to stock).
J GCF Final.
J Field test and ST test running for Spansion FLASH. Current results show good progress. Field test expected to be finish mid CW 48. SMS on exit test is also running.



Flops:



L SW "Quality is not ensured". Milestones not known -> AI: Management
L Contrast deviations on Display. Identified to be present (introduced) on P00 delivery (mass-production). WS in Japan in CW48. 



 



Note: Keld will cover for me tomorrow!



The very best Regards



Keld






_1194779894/PG2 weekly CW48 29.11.05 Obsidian.msg
PG2 weekly CW48 29.11.05: Obsidian

		From

		Claus Dalmose

		To

		Claus Dalmose; Thomas Neumann; Holger Asmussen; Tom Rudolph; Ulrich Geiger; Hans-Peter Farrenkothen; Ralf Kern; Andreas Betting; Markus Feldhoff; Hasan Karacelik; Juergen Kockmann; Klaus Kroesen; Claus Friedl; Georg Fässler; Josef Bauregger; Tony Stokholm; Karsten Soerensen; Andreas Lang

		Recipients

		RECIPIENTS/CN=BMLCDN; RECIPIENTS/CN=NEUMANNT; RECIPIENTS/CN=DEMS1NF6; RECIPIENTS/CN=DEMS1QY3; RECIPIENTS/CN=DEMS1RF5; RECIPIENTS/CN=DEMS1QQ0; RECIPIENTS/CN=DEMS1MN2; RECIPIENTS/CN=DEMS1BU0; RECIPIENTS/CN=DEMS1MH6; RECIPIENTS/CN=DEMS1RF6; RECIPIENTS/CN=KOCKMANNJ; RECIPIENTS/CN=DEMS1QN5; RECIPIENTS/CN=FRIEDLC; RECIPIENTS/CN=DEMS1VP2; RECIPIENTS/CN=DEMS1R39; RECIPIENTS/CN=BMLTAS; RECIPIENTS/CN=BMLKRS; RECIPIENTS/CN=LANGA2



Dear colleagues,

 

Tops and flops for Obsidian on behalf of Tony:

 

Tops

Last M0 signatures from PD team today - QM until end of the week.

 

Flops

Continous new discussions about stack-up bring project time line at risk.

 

 

Best regards,
Claus

 

Claus Dalmose 
Project Management
BenQ Denmark Aps 

 

TEL +45 72 19 53 65
Mobile: +45 30 65 49 00
FAX +45 72 19 50 15

claus.dalmose@benq.com
www.BenQMobile.com
Siemens Kaj 1
DK-9400 Noerresundby
Denmark



  _____  


Fra: Claus Dalmose
Sendt: ma 28-11-2005 16:35
Til: Thomas Neumann; Holger Asmussen; Tom Rudolph; Ulrich Geiger; Hans-Peter Farrenkothen; Ralf Kern; Andreas Betting; Markus Feldhoff; Hasan Karacelik; Juergen Kockmann; Klaus Kroesen; Claus Friedl; Georg Fässler; Josef Bauregger; Tony Stokholm; Karsten Soerensen; Andreas Lang
Emne: PG2 weekly CW48 29.11.05: Philippe



Dear colleagues,

 

Tops:

ID very well accepted by Orange Global and in the countries.

A1 PCB released

 

Flops:

Request for introduction of volume side keys. Project impact being evaluated til end CW48.

 

 

Best regards,
Claus

 

Claus Dalmose 
Project Management
BenQ Denmark Aps 

 

TEL +45 72 19 53 65
Mobile: +45 30 65 49 00
FAX +45 72 19 50 15

claus.dalmose@benq.com
www.BenQMobile.com
Siemens Kaj 1
DK-9400 Noerresundby
Denmark




_1194779938/PG2 weekly CW48 29.11.05 Philippe.msg
PG2 weekly CW48 29.11.05: Philippe

		From

		Claus Dalmose

		To

		Thomas Neumann; Holger Asmussen; Tom Rudolph; Ulrich Geiger; Hans-Peter Farrenkothen; Ralf Kern; Andreas Betting; Markus Feldhoff; Hasan Karacelik; Juergen Kockmann; Klaus Kroesen; Claus Friedl; Georg Fässler; Josef Bauregger; Tony Stokholm; Karsten Soerensen; Andreas Lang

		Recipients

		RECIPIENTS/CN=NEUMANNT; RECIPIENTS/CN=DEMS1NF6; RECIPIENTS/CN=DEMS1QY3; RECIPIENTS/CN=DEMS1RF5; RECIPIENTS/CN=DEMS1QQ0; RECIPIENTS/CN=DEMS1MN2; RECIPIENTS/CN=DEMS1BU0; RECIPIENTS/CN=DEMS1MH6; RECIPIENTS/CN=DEMS1RF6; RECIPIENTS/CN=KOCKMANNJ; RECIPIENTS/CN=DEMS1QN5; RECIPIENTS/CN=FRIEDLC; RECIPIENTS/CN=DEMS1VP2; RECIPIENTS/CN=DEMS1R39; RECIPIENTS/CN=BMLTAS; RECIPIENTS/CN=BMLKRS; RECIPIENTS/CN=LANGA2



Dear colleagues,

 

Tops:

ID very well accepted by Orange Global and in the countries.

A1 PCB released

 

Flops:

Request for introduction of volume side keys. Project impact being evaluated til end CW48.

 

 

Best regards,
Claus

 

Claus Dalmose 
Project Management
BenQ Denmark Aps 

 

TEL +45 72 19 53 65
Mobile: +45 30 65 49 00
FAX +45 72 19 50 15

claus.dalmose@benq.com
www.BenQMobile.com
Siemens Kaj 1
DK-9400 Noerresundby
Denmark




_1194777980/PG2 weekly Swift Topics .msg
PG2 weekly: Swift Topics 

		From

		Juergen Kockmann

		To

		Holger Asmussen; Ulrich Geiger; Tom Rudolph; Ralf Kern; Hans-Peter Farrenkothen; Thomas Neumann; Karsten Soerensen; Tony Stokholm; Claus Dalmose; Klaus Kroesen; Claus Friedl; Georg Fässler; Josef Bauregger

		Cc

		Markus Hohenleitner

		Recipients

		holger.asmussen@benq.com; geigerulrich@benq.com; tom.rudolph@benq.com; ralfkern@benq.com; hans-peter.farrenkothen@benq.com; Thomas.Neumann@benq.com; Karsten.Soerensen@benq.com; tony.stokholm@benq.com; Claus.Dalmose@benq.com; kroesen@benq.com; Claus.Friedl@benq.com; georg.faessler@benq.com; josef.bauregger@benq.com; Markus.Hohenleitner@benq.com



Here you are:



Topics

- MM SW solution: technical problems with feature step playback video - delay of one week on S25, counter measures in discussion with effected components

- ST S25: recource limitation in Jan/Feb 06 because of DS tests Polaris and delayed full DS tests of Minos and Hydra -> S25 SW test coverage endangered and also overall S25 timeline endangered



Regards,

Jürgen






_1194779392/FW Tops  Flops Polaris.msg
FW: Tops & Flops Polaris

		From

		Thomas Neumann

		To

		Hans-Peter Farrenkothen

		Recipients

		hans-peter.farrenkothen@benq.com



______________________________________________ 

From: 	Thomas Neumann  

Sent:	Monday, November 28, 2005 1:40 PM

To:	Holger Asmussen; Tom Rudolph; Ulrich Geiger; Hans-Peter Farrenkothen; Ralf Kern; Andreas Betting; Markus Feldhoff; Hasan Karacelik; Juergen Kockmann; Klaus Kroesen; Claus Friedl; Georg Fässler; Josef Bauregger; Tony Stokholm; Karsten Soerensen; Claus Dalmose; Andreas Lang

Subject:	Tops & Flops Polaris



Dear All,



Tops Polaris:



- Scenario release to recover from Screw Boss Problem



Flops Polais:



- Due to Minos/ Hydra Test Activities, ST1 ressources blocked -> Impact on AS expected (see details below)



As I do have an important meeting in parallel, I would like to be the first one this time. 



Thomas Neumann

Senior Project Manager



BenQ Mobile

Fon: +49 89 722 22638

Fax: +49 89 722 913567

Cell: +49 160 3676377





______________________________________________ 

From: 	Thomas Alkämper  

Sent:	Monday, November 28, 2005 10:01 AM

To:	Thomas Neumann

Cc:	Claus Friedl; Sylvia Schellberg-Geiger; Leonhard Waigel

Subject:	Resourcen Polaris



Hallo Thomas,



Bezüglich Resourcen Situation im Polaris zeigt sich, das durch den wieder anstehenden DS Test im Minos/Hydra und der S3 Tests im Bereich Wolf5 Kestrel die Resourcen für das Polaris im Bereich Browser, Sync ML DM und DS sowie DRM "sehr" stark eingebunden sind und alle anderen Bereiche aus z.B. AAL, die noch im Progressive DL für den Minos/Hydra Orange stecken. Alle anderen Feture Bereiche sind ebenfalls von dieser Situation betroffen, nur nicht in dem erheblichen Maße.



Das bedeutet, das die zum AS vorliegenden Bugs momentan noch nicht, wenn denn vorhanden, identifiziert sind, die zum erreichen eines AS Meilensteins bezüglich Operator und Type Approval Start erkannt sein sollten.

Aufgrund der sehr kurzen timeline im Operator Approval von 8 Wochen sehe ich jetzt schon ein erreichen eines Approval's zum DS in Gefahr.



Gruß



-Thomas




_1194776983/PG2 weekly - SWAN APOXI - 28.11.05.msg
PG2 weekly - SWAN APOXI - 28.11.05

		From

		Ralf Kern

		To

		Andreas Betting; Claus Dalmose; Claus Friedl; Georg Fässler; Hans-Peter Farrenkothen; Hasan Karacelik; Holger Asmussen; Josef Bauregger; Juergen Kockmann; Karsten Soerensen; Klaus Kroesen; Markus Feldhoff; Ralf Kern; Thomas Neumann; Tom Rudolph; Tony Stokholm; Ulrich Geiger

		Cc

		Ralf Kern; Reinhard Gallos

		Recipients

		andreas.betting@benq.com; Claus.Dalmose@benq.com; Claus.Friedl@BenQ.com; georg.faessler@benq.com; hans-peter.farrenkothen@benq.com; hasan.karacelik@benq.com; holger.asmussen@benq.com; josef.bauregger@benq.com; Juergen.Kockmann@BenQ.com; Karsten.Soerensen@benq.com; kroesen@benq.com; markus.feldhoff@benq.com; ralfkern@benq.com; Thomas.Neumann@BenQ.com; tom.rudolph@benq.com; tony.stokholm@benq.com; geigerulrich@benq.com; ralfkern@benq.com; reinhard.gallos@benq.com



TOPS:

- Design is accepted by CPM



FLOPS:

- Contractual issues still not clarified >> open contract issues & late input from 3rd parties into SW planning is delaying SW/ST1-M0 again

>> PSE Wien declined overall SWAN APOXI SW responsibility & is NOT sticking to negotiated agreements again !! >> STILL NO CONTRACT !!!!

>> IFX offer under negotiation with SP (next meeting on 23.11.)

>> TELECA, APLIX contract negotiation still not stable 



- MD System FMEA held 

>> SIM card reader adapted (POLARIS SIM reader will NOT be used) -> 3 days delay for antenna mock ups

>> camera concept might become a risk (reduced RX sensitivity due to interference during view finder usage)



Ralf Kern
BenQ Mobile GmbH & Co. OHG 



TEL +49 2842 95-4092
MOB +49 172 2875629
ralfkern@benq.com
www.BenQMobile.com
Südstrasse 9

D-47475 Kamp Lintfort
Germany










