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Minutes Meeting Title

	Mailing List:
	Mailing List

	Date:
	22.11.05

	Time:
	10:00-11:30

	Location:
	Aal / KLf / Mch

	Moderated By:
	H. Asmussen

Tel.: +49(2842)95-4370

	Minutes by:
	P. Farrenkothen
Tel.: +49(2842)95-4422

	Action Items:
	Action Items

	Participants:
	Alkämper, Thomas
TAl
 FORMCHECKBOX 

Klebsch, Wolfgang
WKl
 FORMCHECKBOX 

Asmussen, Holger

HAs

 FORMCHECKBOX 

Kroesen, Klaus
KKr
 FORMCHECKBOX 

Bauregger, Josef
JBa
 FORMCHECKBOX 

Kockmann, Jürgen
JKo
 FORMCHECKBOX 

Christiansen, Keld

KCr

 FORMCHECKBOX 

Lang, Andreas
ALa
 FORMCHECKBOX 

Friedl, Claus
CFr
 FORMCHECKBOX 

Neumann, Thomas

TNe

 FORMCHECKBOX 

Dalmose, Claus
CDa
 FORMCHECKBOX 

Roehrig, Daniel

DRö

 FORMCHECKBOX 

Faessler, Georg
GFä
 FORMCHECKBOX 

Rudolph, Tom

TRu

 FORMCHECKBOX 

Farrenkothen, Peter
PFa
 FORMCHECKBOX 

Soerensen, Karsten Roer
KRS
 FORMCHECKBOX 

Feldhoff, Markus
MFe
 FORMCHECKBOX 

Stokholm, Tony
TSt
 FORMCHECKBOX 

Geiger, Ulrich
UGe
 FORMCHECKBOX 

Karacelik, Hasan
HKa
 FORMCHECKBOX 

Kern, Ralf
RKe
 FORMCHECKBOX 



	Meeting Reason
	PG2 weekly (CW 47)


	Organisation
	Dial In: +49 69 4035 9803
Code: 94096 #

Support: using *0 (Serv.-Nr. 0180 2 0161 33)

Mute phone: *6


	Topic 
	Agenda

Topic Title

Owner
Time

	Next Meetings
	CW 47 Tue 22.11. PG2 weekly 10:00 – 11:30
CW 48 Tue 29.11. PG2 weekly 10:00 – 11:30


	Topic

No.
	General
	Who
	When

	1
	
	
	

	Topic

No.
	Product Projects
	Who
	When

	2
	Condor: 
New problem with XFS in SVN21 (wrong time stamp will cause an error message in terms of complete SW update). No big consequences on service and production.
Tops & Flops:


[image: image1.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051122\WG TopsFlops Condor.msg


	
	Info

	3
	Hydra: See Tops & Flops for details. Actually SW is in very bad shape. In order not to lose the main customers, decision was taken to build up appr. 100k of phones for O2 and TMO with an more or less unstable SW on Nov, 21st. Possible return rate of appr. 30% was fully accepted by the MM. Final SW will be delivered on Dec. 11th.
Tops & Flops:


[image: image2.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051122\Hydra PG2 weekly.msg


	
	

	4
	Obsidian: 
Budget targets have been reached. M0 milestone expected to be declared by end of CW 47. Thickness of device is appr. 15 mm by use of another battery (second source to Polaris battery from manufacturer Samsung – min. 735 mAh). Actually, standy time of appr. 400 hours, but talk time less than 5 hours. 
AI: Project description (Steckbrief) does not match to new requirements. PMC to be updated by PL-T.

Tops & Flops:
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	TSt
	CW 48

	5
	Philippe: 
Correction (last protocol): MD department did fully confirm to meet the committed time schedule (DS 04/06).

Target for DS in 05/06. 

S0 and M0 milestone have been declared.
Request from Orange for add. side keys with risk on timeline. S0/M0 milestone were signed w/o this request! Product overview for Philippe does not show any side keys. From today point of view add. request will cause delay by appr. 4 weeks due to necessary changes in UI.

AI: PFa to send out planning deltas to CDa and CFr.

Tops & Flops:
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	PFa

Done
	CW 47

	6
	Polaris: Declaration of whole PD team not available – only EMC/Antenna and LPD have declared. S25 declaration SW is still missing but expected by end of CW 47.
Current problems:

Fixation of screw domes not ensured (problems detected in drop test and climatic shock). Fallback solution not yet evaluated, impact on timeline.

Environmental tests for I/O connector failed in xyz tests, drop tests and lifecycle. Potential risk on high return rate due to defect of I/O connector.
Battery cover locking mechanism will not be accepted by customer.
Tops & Flops:

No seperate input from PL-T.

	
	

	7
	Swan Apoxi: Minimum decision for M0 is to have the contract signed with PSE Vienna. Add. SW support on Vienna site will be established (official announcement will follow in CW 48). Worksplit currently under discussion, but good progress so far.
Huge increase of total royalties per sold phones (4,52 EUR). This is much more as for Minos.

AI: RKe to check the status of negotiation and content of the contract. Send out

     draft of contract to TRu, UGe, HKa, JBa in order to perform a review and

     possible to complain about.

AI: Clarify for Soft BOM (e. g. royalties) compared to other phones. What is today

     comparable amount of money to do the phone?

AI: Update product description (Steckbrief) in terms of Display within PMC.

AI: Update Planning for Swan Apox LAM 850.

Tops & Flops:
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	RKe
UGe
	

	8
	Swift: SD-card reader: No implementation to be done if there is a significant influence on time schedule for Swift!

Actually, SW timeline is slipping uncontrolled because developer are working on Minos and Hydra.  

Tops & Flops:


[image: image6.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051122\Swift PG2 weekly status.msg


	
	


29.11.05

Peter Farrenkothen
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Date

_1194263734/Hydra PG2 weekly.msg
Hydra: PG2 weekly

		From

		Sørensen Karsten Roar (COM MD PD PGG AAL)

		To

		Asmussen Holger BenQ MD PD HW; Rudolph, Tom; Geiger, Ulrich; Farrenkothen, Hans-Peter; Kern, Ralf; Betting, Andreas; Feldhoff, Markus; Karacelik, Hasan; Farrenkothen, Hans-Peter; Kockmann, Juergen; Neumann, Thomas; Stokholm Tony (COM MD PBM PPM PM AAL); Dalmose Claus (COM MD PD PGG AAL); Karacelik, Hasan; Kroesen, Klaus; Friedl, Claus; Faessler, Georg; Bauregger, Josef

		Recipients

		holger.asmussen@siemens.com; tom.rudolph@siemens.com; geigerulrich@siemens.com; hans-peter.farrenkothen@siemens.com; ralfkern@siemens.com; andreas.betting@siemens.com; markus.feldhoff@siemens.com; hasan.karacelik@siemens.com; hans-peter.farrenkothen@siemens.com; juergen.kockmann@siemens.com; neumann.thomas@siemens.com; tony.stokholm@siemens.com; Claus.Dalmose@siemens.com; hasan.karacelik@siemens.com; kroesen@siemens.com; claus.friedl@siemens.com; georg.faessler@siemens.com; josef.bauregger@siemens.com



Dear all,



Input for 'Tops & Flops'

Tops:

+ 47k1 (Nov 20'th) delivered to stock.

+ FCC granted for SL75

+ BABT certificate received for SL75

+ GCF Field trail "passed".

+ SWWA is working for Spansion FLASH and field test currently running



Flops:

+ SW "Quality is not ensured". S3 milestone not declared (planned Nov. 04th). DS Q gate will be red.





Best Regards

Karsten 



-----Original Message-----

From: Asmussen Holger BenQ MD PD HW [mailto:holger.asmussen@siemens.com] 

Sent: 7. november 2005 11:39

To: Rudolph, Tom; Geiger, Ulrich; Farrenkothen, Hans-Peter; Kern, Ralf; Betting, Andreas; Feldhoff, Markus; Karacelik, Hasan; Farrenkothen, Hans-Peter; Kockmann, Juergen; Neumann, Thomas; Stokholm Tony (COM MD PBM PPM PM AAL); Sørensen Karsten Roar (COM MD PD PGG AAL); Dalmose Claus (COM MD PD PGG AAL); Karacelik, Hasan; Kroesen, Klaus; Friedl, Claus; Faessler, Georg; Bauregger, Josef

Subject: PG2 weekly



Zeit: Dieser Termin steht jede Woche am Dienstag an, im Zeitraum vom 08.11.2005 bis 20.12.2005 von 10:00 bis 11:30 (GMT+01:00) Amsterdam, Berlin, Bern, Rom, Stockholm, Wien.

Ort: Tel.Con



*~*~*~*~*~*~*~*~*~*



Dear all,



please reserve the time.



Goal is to highlight the 'hot-potatos' in our projects.



It's not about to have a 2nd PD meeting, but to realize the awareness within the CoC and to use the CoC's empowerment to focus on these topics.



Therefore we ask the PL-Ts to send out the 'Tops & Flops' (plain email text) until today 16:00 and send them to the distribution-list in the 'To' line. 



If a project doesn't need to highlight something this PL-T is welcome to join in any case.



Please use per site a meeting room to limit the number of lines we need for Dial-In.



Dial-In: +49 69 4035 9803

Code:    94096 #



Thanks in advance,



Holger Asmussen




_1194263849/PG2 weekly Philippe CW47 - 22.11.05.msg
PG2 weekly: Philippe CW47 - 22.11.05

		From

		Dalmose Claus (COM MD PD PGG AAL)

		To

		Stokholm Tony (COM MD PBM PPM PM AAL); Farrenkothen, Hans-Peter; Asmussen, Holger; Bauregger Josef BenQ MD PD HW 1; Christiansen Keld (COM MD PD HW 2 AAL); Faessler, Georg; Farrenkothen, Hans-Peter; Feldhoff, Markus; Geiger, Ulrich; Karacelik, Hasan; Kern, Ralf; Klebsch, Wolfgang; Kroesen, Klaus; Kockmann, Juergen; Lang, Andreas; Roehrig, Daniel (EXT); Rudolph, Tom; Friedl, Claus

		Recipients

		tony.stokholm@siemens.com; hans-peter.farrenkothen@siemens.com; holger.asmussen@siemens.com; josef.bauregger@siemens.com; Keld.Christiansen@siemens.com; georg.faessler@siemens.com; hans-peter.farrenkothen@siemens.com; markus.feldhoff@siemens.com; geigerulrich@siemens.com; hasan.karacelik@siemens.com; ralfkern@siemens.com; Wolfgang.Klebsch@siemens.com; kroesen@siemens.com; juergen.kockmann@siemens.com; lang.andreas@siemens.com; daniel.roehrig.ext@siemens.com; tom.rudolph@siemens.com; claus.friedl@siemens.com



Dear All



Tops:

S0 and M0 declared



Flops:

PMC higher than target. Corrective actions ongoing.



Best regards,

Claus




_1194263974/PG2 weekly - SWAN APOXI - 21.11.05.msg
PG2 weekly - SWAN APOXI - 21.11.05

		From

		Kern Ralf BenQ MD PD PGG

		To

		Asmussen Holger BenQ MD PD HW; Bauregger Josef BenQ MD PD HW 1; Betting Andreas BenQ MD PD PGG; Dalmose Claus ICM MP X PR AAL; Faessler Georg BenQ MD PD SWP 1 3G; Farrenkothen Hans-Peter BenQ MD PD HW KLF; Feldhoff Markus BenQ MD PD PGG; Friedl Claus BenQ MD PD ST 1; Geiger Ulrich BenQ MD PD SWP 3; Karacelik Hasan BenQ MD PD HW KLF; Kern Ralf BenQ MD PD PGG; Kockmann Juergen BenQ MD PD PGG; Kroesen Klaus BenQ MD PD MD 3; Neumann Thomas BenQ MD PD PGG; Rudolph Tom BenQ MD PD HW 2; Soerensen Karsten Roar ICM MP PD HW 2 AAL; tony.stokholm@siemens.com

		Cc

		Kern Ralf BenQ MD PD PGG; Gallos Reinhard BenQ MD PD HW 2 KLF 1

		Recipients

		holger.asmussen@siemens.com; josef.bauregger@siemens.com; andreas.betting@siemens.com; claus.dalmose@siemens.com; georg.faessler@siemens.com; hans-peter.farrenkothen@siemens.com; markus.feldhoff@siemens.com; claus.friedl@siemens.com; geigerulrich@siemens.com; hasan.karacelik@siemens.com; ralfkern@siemens.com; juergen.kockmann@siemens.com; kroesen@siemens.com; neumann.thomas@siemens.com; tom.rudolph@siemens.com; Karsten.Soerensen@siemens.com; tony.stokholm@siemens.com; ralfkern@siemens.com; reinhard.gallos@siemens.com



TOPS:

- Outline of Design optimized (thickness 19,2mm), final decision by CPM & Design house open (width of 45mm w/o side keys too small for CPM)



FLOPS:

- Alignment of SW release with IFX & 3rd parties not finalized >> Workshop with IFX on 24./25.11. planned

>> PSE Wien declined overall SWAN APOXI SW responsibility on last ICB (10.11.) !! >> STILL NO CONTRACT !!!!

>> IFX offer under negotiation with SP (next meeting on 23.11.)

>> TELECA, APLIX contract negotiation still not stable 





 

 

 Ralf Kern
BenQ Mobile GmbH & Co. OHG 



TEL +49 2842 95-4092
MOB +49 172 2875629
ralfkern@siemens.com
www.BenQMobile.com
Südstrasse 9

D-47475 Kamp Lintfort
Germany









Bild (Metafile).unknown



Bild (Metafile).unknown



Bild (Metafile).unknown




_1194264066/Swift PG2 weekly status.msg
Swift: PG2 weekly status

		From

		Kockmann Juergen BenQ MD PD PGG

		To

		Asmussen Holger BenQ MD PD HW; Rudolph Tom BenQ MD PD HW 2; Geiger Ulrich BenQ MD PD SWP 3; Farrenkothen Hans-Peter BenQ MD PD HW KLF; Kern Ralf BenQ MD PD PGG; Betting Andreas BenQ MD PD PGG; Feldhoff Markus BenQ MD PD PGG; Karacelik Hasan BenQ MD PD HW KLF; Farrenkothen Hans-Peter BenQ MD PD HW KLF; Neumann Thomas BenQ MD PD PGG; Stokholm, Tony; Soerensen Karsten Roar ICM MP PD HW 2 AAL; Dalmose Claus ICM MP X PR AAL; Karacelik Hasan BenQ MD PD HW KLF; Kroesen Klaus BenQ MD PD MD 3; Friedl Claus BenQ MD PD ST 1; Faessler Georg BenQ MD PD SWP 1 3G; Bauregger Josef BenQ MD PD HW 1

		Cc

		Hohenleitner Markus BenQ MD PD PGG

		Recipients

		holger.asmussen@siemens.com; tom.rudolph@siemens.com; geigerulrich@siemens.com; hans-peter.farrenkothen@siemens.com; ralfkern@siemens.com; andreas.betting@siemens.com; markus.feldhoff@siemens.com; hasan.karacelik@siemens.com; hans-peter.farrenkothen@siemens.com; neumann.thomas@siemens.com; tony.stokholm@siemens.com; Karsten.Soerensen@siemens.com; claus.dalmose@siemens.com; hasan.karacelik@siemens.com; kroesen@siemens.com; claus.friedl@siemens.com; georg.faessler@siemens.com; josef.bauregger@siemens.com; markus.hohenleitner@siemens.com



Hello,



Here the Swift tops:

- after B1+ delay: adopted B2 Timeline and Pilot agreed with Team and Perlos - will be implemented in Primavera to check if all side effects have been taken into account



and flops:

- Currently no HW or SW SD-Card Reader solution, discussions with ALPS to adopt the mechanics of current reader ongoing -> actions in PD Team taken

- B1+ drop test results have shown that Unimicron PCBs better than AT&S PCBs -> actions in PD-Team taken



Regards,

Jürgen Kockmann







_____________________________________________

From: 	Asmussen Holger BenQ MD PD HW  

Sent:	Montag, 7. November 2005 11:39

To:	Asmussen Holger BenQ MD PD HW; Rudolph Tom BenQ MD PD HW 2; Geiger Ulrich BenQ MD PD SWP 3; Farrenkothen Hans-Peter BenQ MD PD HW KLF; Kern Ralf BenQ MD PD PGG; Betting Andreas BenQ MD PD PGG; Feldhoff Markus BenQ MD PD PGG; Karacelik Hasan BenQ MD PD HW KLF; Farrenkothen Hans-Peter BenQ MD PD HW KLF; Kockmann Juergen BenQ MD PD PGG; Neumann Thomas BenQ MD PD PGG; Stokholm, Tony; Soerensen Karsten Roar ICM MP PD HW 2 AAL; Dalmose Claus ICM MP X PR AAL; Karacelik Hasan BenQ MD PD HW KLF; Kroesen Klaus BenQ MD PD MD 3; Friedl Claus BenQ MD PD ST 1; Faessler Georg BenQ MD PD SWP 1 3G; Bauregger Josef BenQ MD PD HW 1

Subject:	PG2 weekly

When:	Dienstag, 22. November 2005 10:00-11:30 (GMT+01:00) Amsterdam, Berlin, Bern, Rome, Stockholm, Vienna.

Where:	Tel.Con



Dear all,



please reserve the time.



Goal is to highlight the 'hot-potatos' in our projects.



It's not about to have a 2nd PD meeting, but to realize the awareness within the CoC and to use the CoC's empowerment to focus on these topics.



Therefore we ask the PL-Ts to send out the 'Tops & Flops' (plain email text) until today 16:00 and send them to the distribution-list in the 'To' line. 



If a project doesn't need to highlight something this PL-T is welcome to join in any case.



Please use per site a meeting room to limit the number of lines we need for Dial-In.



Dial-In: +49 69 4035 9803

Code:    94096 #



Thanks in advance,



Holger Asmussen




_1194263796/Obsidian  PG2 weekly.msg
Obsidian / PG2 weekly

		From

		Stokholm Tony (COM MD PBM PPM PM AAL)

		To

		Farrenkothen Hans-Peter BenQ MD PD HW KLF; Asmussen, Holger; Bauregger Josef BenQ MD PD HW 1; Christiansen Keld (COM MD PD HW 2 AAL); Dalmose Claus (COM MD PD PGG AAL); Faessler, Georg; Farrenkothen, Hans-Peter; Feldhoff, Markus; Geiger, Ulrich; Karacelik, Hasan; Kern, Ralf; Klebsch, Wolfgang; Kroesen, Klaus; Kockmann, Juergen; Lang, Andreas; Roehrig, Daniel (EXT); Rudolph, Tom; Friedl, Claus

		Recipients

		hans-peter.farrenkothen@siemens.com; holger.asmussen@siemens.com; josef.bauregger@siemens.com; Keld.Christiansen@siemens.com; Claus.Dalmose@siemens.com; georg.faessler@siemens.com; hans-peter.farrenkothen@siemens.com; markus.feldhoff@siemens.com; geigerulrich@siemens.com; hasan.karacelik@siemens.com; ralfkern@siemens.com; Wolfgang.Klebsch@siemens.com; kroesen@siemens.com; juergen.kockmann@siemens.com; lang.andreas@siemens.com; daniel.roehrig.ext@siemens.com; tom.rudolph@siemens.com; claus.friedl@siemens.com



 

Dear All





Tops:

Budget target (PMC) reached. Reduced from 10.4M to 7.7 (7.4)M 



Flops:

Design finished and settled but not reached in time





BR,

Tony




_1194262132/WG TopsFlops Condor.msg
WG: Tops/Flops Condor

		From

		Roehrig Daniel (extern) BenQ MD PD PGG

		To

		Farrenkothen Hans-Peter BenQ MD PD HW KLF

		Recipients

		hans-peter.farrenkothen@siemens.com







______________________________________________ 

Von: 	Roehrig Daniel (extern) BenQ MD PD PGG  

Gesendet:	Montag, 21. November 2005 18:02

An:	Asmussen Holger BenQ MD PD HW

Betreff:	Tops/Flops Condor



Hallo Herr Asmussen,



Hier die Tops/Flops aus Condor:



Top

- TA completely finished, incl. GCF-listing



Flop

- New Problem with OTC SVN21 : Probably old XFS generated, consequences (service, production) and possible fixes under evaluation 



Grüße

Daniel Röhrig






