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Minutes Meeting Title

	Mailing List:
	Mailing List

	Date:
	15.11.05

	Time:
	10:00-11:30

	Location:
	Aal / KLf / Mch

	Moderated By:
	H. Asmussen

Tel.: +49(2842)95-4370

	Minutes by:
	P. Farrenkothen
Tel.: +49(2842)95-4422

	Action Items:
	Action Items

	Participants:
	Asmussen, Holger

HAs

 FORMCHECKBOX 

Klebsch, Wolfgang
WKl
 FORMCHECKBOX 

Bauregger, Josef
JBa
 FORMCHECKBOX 

Kroesen, Klaus
KKr
 FORMCHECKBOX 

Christiansen, Keld

KCr

 FORMCHECKBOX 

Kockmann, Jürgen
JKo
 FORMCHECKBOX 

Dalmose, Claus
CDa
 FORMCHECKBOX 

Lang, Andreas
ALa
 FORMCHECKBOX 

Faessler, Georg
GFä
 FORMCHECKBOX 

Roehrig, Daniel

DRö

 FORMCHECKBOX 

Farrenkothen, Peter
PFa
 FORMCHECKBOX 

Rudolph, Tom

TRu

 FORMCHECKBOX 

Feldhoff, Markus
MFe
 FORMCHECKBOX 

Stokholm, Tony
TSt
 FORMCHECKBOX 

Geiger, Ulrich
UGe
 FORMCHECKBOX 

Karacelik, Hasan
HKa
 FORMCHECKBOX 

Kern, Ralf
RKe
 FORMCHECKBOX 



	Meeting Reason
	PG2 weekly (CW 46)


	Organisation
	Dial In: +49 69 4035 9803
Code: 94096 #

Support: using *0 (Serv.-Nr. 0180 2 0161 33)

Mute phone: *6


	Topic 
	Agenda

Topic Title

Owner
Time

	Next Meetings
	CW 47 Tue 22.11. PG2 weekly 10:00 – 11:30
CW 48 Tue 29.11. PG2 weekly 10:00 – 11:30


	Topic

No.
	General
	Who
	When

	1
	Accounting: Everybody (incl. TPM but except for Direct Reports) has to account in SAP the real amount of hours incl. overtime.
	
	Info

	Topic

No.
	Product Projects
	Who
	When

	2
	Condor: MPM problem fixed. Official SW version (SGL-R7 SVN21) will cover the changes. DS declared on Nov. 11th.
	
	

	3
	Hydra: See Tops & Flops for details.
Tops & Flops:


[image: image1.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051115\Hydra Tops  Flops.msg


	
	

	4
	Obsidian: No presentation. Pls. refer to Tops & Flops for details.
Tops & Flops:


[image: image2.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051115\Obsidian  Tops and flops.msg


	
	

	5
	Philippe: Actually it seems that Orange was shown different mok up samples as Aal is working on. It need to be clarified together with SPM that the design as fixed at S0 milestone is matching with the actual mechanical design. MD department did fully confirm to meet the committed time schedule (DS 04/06).

AI 1: CDa to contact SPM.
Tops & Flops:


[image: image3.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051115\Philippe Tops and flops.msg


	CDa
	

	6
	Polaris: Appr. 20 bugs existing relevant for S25 but only application related problems. Nano I/O issue is not included in the bug list. All mechanical problems have been solved. No problems in HW as well.
AI 2: ALa to clarify the reason for the SW delays (caused by Nano I/O or application?).

AI 3: Claus Friedl to clarify the date when SW problems will be solved.

Tops & Flops:


[image: image4.emf]U:\ SIEMENS_WORKING\Protokolle\Protokolle_PG2\051115\Tops  Flops Polaris.msg


	ALa

CFr
	

	7
	Swan Apoxi: In order to secure production interface issue, the right people need to be put on the project. Use knowledge  of already existing production team, e. g. experts from Goldfinch.
AI 4: UGe to find out gaps in current planning and adapt if necessary.
Tops & Flops:
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	UGe
	

	8
	Swift:  SW CR raised to address SD-Card standby current issue. No room available to implement a switch in current design (no possibility to place a switch in battery cover). HW/SW solution under investigation, add. Interrupt lines are needed in HW. SW solution will have impact on time schedule for Swift.
Legal issues: Actually, there is a limitation of exchange of material to China. Therefore, it's not legally allowed to ship phones from KLF to BEJ and it's also forbidden to ship phones from Shanghai to BEJ for that phones where KLF is the originator. A general solution is needed here.

Pls. find 'Guideline for Importation of Testing Mobile Phones' under the following link: 
https://dragon.siemens.com.cn/data/material/SP%20IMPORTATION.pdf  
AI 5: TRu to clarify for import regulations together with Irwin Shen and James Lee.
Tops & Flops:
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	TRu
	CW 46

	9
	Wolf 4: Project has been stopped.

	
	


22.11.05

Peter Farrenkothen
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_1194147324/Hydra Tops  Flops.msg
Hydra: Tops & Flops

		From

		Sørensen Karsten Roar (COM MD PD PGG AAL)

		To

		Lang Andreas BenQ MD PD PGG; Asmussen, Holger; Rudolph, Tom; Geiger, Ulrich; Farrenkothen, Hans-Peter; Kern, Ralf; Betting, Andreas; Feldhoff, Markus; Karacelik, Hasan; Kockmann, Juergen; Neumann, Thomas; Kroesen, Klaus; Friedl, Claus; Faessler, Georg; Bauregger Josef BenQ MD PD HW 1; Stokholm Tony (COM MD PBM PPM PM AAL); Dalmose Claus (COM MD PD PGG AAL)

		Cc

		Christiansen Keld (COM MD PD HW 2 AAL)

		Recipients

		lang.andreas@siemens.com; holger.asmussen@siemens.com; tom.rudolph@siemens.com; geigerulrich@siemens.com; hans-peter.farrenkothen@siemens.com; ralfkern@siemens.com; andreas.betting@siemens.com; markus.feldhoff@siemens.com; hasan.karacelik@siemens.com; juergen.kockmann@siemens.com; neumann.thomas@siemens.com; kroesen@siemens.com; claus.friedl@siemens.com; georg.faessler@siemens.com; josef.bauregger@siemens.com; tony.stokholm@siemens.com; Claus.Dalmose@siemens.com; Keld.Christiansen@siemens.com



Dear All,



Input for 'Tops & Flops'

Tops:

J 19k8 (Nov 10'th) delivered to stock.

J Production running with very good first pass yield.



Flops:

K BABT report still open. -> AI : ST (target date is Nov 16th)

L FCC Grant promised on Nov 4th but still no feedback -> AI : EA 

L SW "Quality is not ensured". S3 milestone not declared (planned Nov. 04th). No official communicatation how to proceed!DS Q gate will be red. -> AI : Management

L Yet another HW problem found on Spansion FLASH. SW WA needed -> dHW & SW (workaround on it's way)

L Shortage of components in production (un-critical components and slider parts) -> AI : SCM 





Best Regards

Karsten






_1194147378/Obsidian  Tops and flops.msg
Obsidian / Tops and flops

		From

		Stokholm Tony (COM MD PBM PPM PM AAL)

		To

		Sørensen Karsten Roar (COM MD PD PGG AAL); Lang Andreas BenQ MD PD PGG; Asmussen, Holger; Rudolph, Tom; Geiger, Ulrich; Farrenkothen, Hans-Peter; Kern, Ralf; Betting, Andreas; Feldhoff, Markus; Karacelik, Hasan; Kockmann, Juergen; Neumann, Thomas; Kroesen, Klaus; Friedl, Claus; Faessler, Georg; Bauregger Josef BenQ MD PD HW 1; Dalmose Claus (COM MD PD PGG AAL)

		Recipients

		Karsten.Soerensen@siemens.com; lang.andreas@siemens.com; holger.asmussen@siemens.com; tom.rudolph@siemens.com; geigerulrich@siemens.com; hans-peter.farrenkothen@siemens.com; ralfkern@siemens.com; andreas.betting@siemens.com; markus.feldhoff@siemens.com; hasan.karacelik@siemens.com; juergen.kockmann@siemens.com; neumann.thomas@siemens.com; kroesen@siemens.com; claus.friedl@siemens.com; georg.faessler@siemens.com; josef.bauregger@siemens.com; Claus.Dalmose@siemens.com







Dear All,



Tops:

- First design draft is well received. Mechanical target measures achievable

- RF solution evaluated and finally settled



Flops:

- Design not fixed as scheduled. New design review 18th Nov.

- PMC planning. Serious distance to target and serious problems moving Lines.





Best Regards

Tony




_1194147142/Tops  Flops Polaris.msg
Tops & Flops Polaris

		From

		Lang Andreas BenQ MD PD PGG

		To

		Asmussen Holger BenQ MD PD HW; Rudolph Tom BenQ MD PD HW 2; Geiger Ulrich BenQ MD PD SWP 3; Farrenkothen Hans-Peter BenQ MD PD HW KLF; Kern Ralf BenQ MD PD PGG; Betting Andreas BenQ MD PD PGG; Feldhoff Markus BenQ MD PD PGG; Karacelik Hasan BenQ MD PD HW KLF; Kockmann Juergen BenQ MD PD PGG; Neumann Thomas BenQ MD PD PGG; Kroesen Klaus BenQ MD PD MD 3; Friedl Claus BenQ MD PD ST 1; Faessler Georg BenQ MD PD SWP 1 3G; Bauregger Josef BenQ MD PD HW 1; 'tony.stokholm@siemens.com'; Soerensen Karsten Roar ICM MP PD HW 2 AAL; Dalmose Claus ICM MP X PR AAL

		Recipients

		holger.asmussen@siemens.com; tom.rudolph@siemens.com; geigerulrich@siemens.com; hans-peter.farrenkothen@siemens.com; ralfkern@siemens.com; andreas.betting@siemens.com; markus.feldhoff@siemens.com; hasan.karacelik@siemens.com; juergen.kockmann@siemens.com; neumann.thomas@siemens.com; kroesen@siemens.com; claus.friedl@siemens.com; georg.faessler@siemens.com; josef.bauregger@siemens.com; tony.stokholm@siemens.com; Karsten.Soerensen@siemens.com; claus.dalmose@siemens.com



Dear All,



Polaris Flops:

-- Software stability: number of S25-relevant bugs is increasing. ST1 fears an S25 delay of 1 to 2 weeks.

     Presently, software itself is not able to quantify the S25 delay.  

-- Software resources are bound to Minos/ Hydra: software is not able to specify impact on Polaris.



--> Polaris team is thus not able to make a sufficient statement on the project status.



Best Regards

Andreas Lang



______________________________________

BenQ mobile GmbH & Co OHG

Andreas Lang, Ph.D.

Lise-Meitner-Str. 5    D-89081 Ulm

Tel.: +49 (0)731 9533-1528

Fax: +49 (0)711 137 40406-1528

mobile: +49 (0)175 26 25 360

eMail: Lang.Andreas@Siemens.com

______________________________________








_1194147216/PG2 weekly - SWAN APOXI.msg
PG2 weekly - SWAN APOXI

		From

		Kern Ralf BenQ MD PD PGG

		To

		Gallos Reinhard BenQ MD PD HW 2 KLF 1; Asmussen Holger BenQ MD PD HW; Bauregger Josef BenQ MD PD HW 1; Betting Andreas BenQ MD PD PGG; Dalmose Claus ICM MP X PR AAL; Faessler Georg BenQ MD PD SWP 1 3G; Farrenkothen Hans-Peter BenQ MD PD HW KLF; Feldhoff Markus BenQ MD PD PGG; Friedl Claus BenQ MD PD ST 1; Geiger Ulrich BenQ MD PD SWP 3; Karacelik Hasan BenQ MD PD HW KLF; Kern Ralf BenQ MD PD PGG; Kockmann Juergen BenQ MD PD PGG; Kroesen Klaus BenQ MD PD MD 3; Neumann Thomas BenQ MD PD PGG; Rudolph Tom BenQ MD PD HW 2; Soerensen Karsten Roar ICM MP PD HW 2 AAL; tony.stokholm@siemens.com

		Recipients

		reinhard.gallos@siemens.com; holger.asmussen@siemens.com; josef.bauregger@siemens.com; andreas.betting@siemens.com; claus.dalmose@siemens.com; georg.faessler@siemens.com; hans-peter.farrenkothen@siemens.com; markus.feldhoff@siemens.com; claus.friedl@siemens.com; geigerulrich@siemens.com; hasan.karacelik@siemens.com; ralfkern@siemens.com; juergen.kockmann@siemens.com; kroesen@siemens.com; neumann.thomas@siemens.com; tom.rudolph@siemens.com; Karsten.Soerensen@siemens.com; tony.stokholm@siemens.com



TOPS:

--



FLOPS:

- M0 must be shifted by 2 weeks (main reason: SW feature list & release alignment, design decision/stack up)

- Alignment of SW release with IFX & 3rd parties not finalized

>> PSE Wien declined overall SWAN APOXI SW responsibility on last ICB (10.11.) !!

>> IFX offer far away from current assumption in PMC (3Mio EURO)

>> TELECA, APLIX contract negotiation still not stable 

- Principal Design Decision done, BUT outline must be optimized >> Start of Design Acceptance & Usability Test delayed to 05.12. (1 week delay)



additionally:

- GOLDFINCH seems to have 2,5month delay -> this will impact SWAN Prod SW maturity



 

 

 Ralf Kern
BenQ Mobile GmbH & Co. OHG 



TEL +49 2842 95-4092
MOB +49 172 2875629
ralfkern@siemens.com
www.BenQMobile.com
Südstrasse 9

D-47475 Kamp Lintfort
Germany
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PG2 weekly - Swift 

		From

		Kockmann Juergen BenQ MD PD PGG

		To

		Asmussen Holger BenQ MD PD HW; Rudolph Tom BenQ MD PD HW 2; Geiger Ulrich BenQ MD PD SWP 3; Farrenkothen Hans-Peter BenQ MD PD HW KLF; Kern Ralf BenQ MD PD PGG; Betting Andreas BenQ MD PD PGG; Feldhoff Markus BenQ MD PD PGG; Karacelik Hasan BenQ MD PD HW KLF; Farrenkothen Hans-Peter BenQ MD PD HW KLF; Neumann Thomas BenQ MD PD PGG; Stokholm, Tony; Soerensen Karsten Roar ICM MP PD HW 2 AAL; Dalmose Claus ICM MP X PR AAL; Karacelik Hasan BenQ MD PD HW KLF; Kroesen Klaus BenQ MD PD MD 3; Friedl Claus BenQ MD PD ST 1; Faessler Georg BenQ MD PD SWP 1 3G; Bauregger Josef BenQ MD PD HW 1; Hohenleitner Markus BenQ MD PD PGG

		Recipients

		holger.asmussen@siemens.com; tom.rudolph@siemens.com; geigerulrich@siemens.com; hans-peter.farrenkothen@siemens.com; ralfkern@siemens.com; andreas.betting@siemens.com; markus.feldhoff@siemens.com; hasan.karacelik@siemens.com; hans-peter.farrenkothen@siemens.com; neumann.thomas@siemens.com; tony.stokholm@siemens.com; Karsten.Soerensen@siemens.com; claus.dalmose@siemens.com; hasan.karacelik@siemens.com; kroesen@siemens.com; claus.friedl@siemens.com; georg.faessler@siemens.com; josef.bauregger@siemens.com; markus.hohenleitner@siemens.com



Hello,



Here are the Swift tops and flops of last week:



tops:

- B1+ assembly started on last Friday 

- SW CR raised to address SD-Card standby current issue



flops:

- Early Warning Swift SW: some recources are blocked for Minos and Hydra -> feature steps are getting close to critical timeline within SW 

- Early Warning Swift SW: vacation and overhour situation within SW Team (driven by Minos and Hydra) might be critical for Swift, especially in March timeline next year

- Audio APS files not delivered in time from HW to SW for AFE problem workaround , higher priorities defined for Minos, Hydra and Polaris 

- B1+ run started with 1 week delay because of missing mechanical parts -> counter measures to assure minimum impact on DS to be worked out by PD-Team



general issue:

- currently no "legal" shippment possible to ship prototype samples from KLF to Bejing -> this situation endangers SW and ST activities because of delays in sample delivery



Regards,

Jürgen



_____________________________________________

From: 	Asmussen Holger BenQ MD PD HW  

Sent:	Montag, 7. November 2005 11:39

To:	Asmussen Holger BenQ MD PD HW; Rudolph Tom BenQ MD PD HW 2; Geiger Ulrich BenQ MD PD SWP 3; Farrenkothen Hans-Peter BenQ MD PD HW KLF; Kern Ralf BenQ MD PD PGG; Betting Andreas BenQ MD PD PGG; Feldhoff Markus BenQ MD PD PGG; Karacelik Hasan BenQ MD PD HW KLF; Farrenkothen Hans-Peter BenQ MD PD HW KLF; Kockmann Juergen BenQ MD PD PGG; Neumann Thomas BenQ MD PD PGG; Stokholm, Tony; Soerensen Karsten Roar ICM MP PD HW 2 AAL; Dalmose Claus ICM MP X PR AAL; Karacelik Hasan BenQ MD PD HW KLF; Kroesen Klaus BenQ MD PD MD 3; Friedl Claus BenQ MD PD ST 1; Faessler Georg BenQ MD PD SWP 1 3G; Bauregger Josef BenQ MD PD HW 1

Subject:	PG2 weekly

When:	Dienstag, 15. November 2005 10:00-11:30 (GMT+01:00) Amsterdam, Berlin, Bern, Rome, Stockholm, Vienna.

Where:	Tel.Con



Dear all,



please reserve the time.



Goal is to highlight the 'hot-potatos' in our projects.



It's not about to have a 2nd PD meeting, but to realize the awareness within the CoC and to use the CoC's empowerment to focus on these topics.



Therefore we ask the PL-Ts to send out the 'Tops & Flops' (plain email text) until today 16:00 and send them to the distribution-list in the 'To' line. 



If a project doesn't need to highlight something this PL-T is welcome to join in any case.



Please use per site a meeting room to limit the number of lines we need for Dial-In.



Dial-In: +49 69 4035 9803

Code:    94096 #



Thanks in advance,



Holger Asmussen




_1194146956/Philippe Tops and flops.msg
Philippe: Tops and flops

		From

		Dalmose Claus (COM MD PD PGG AAL)

		To

		Stokholm Tony (COM MD PBM PPM PM AAL); Sørensen Karsten Roar (COM MD PD PGG AAL); Lang, Andreas; Asmussen, Holger; Rudolph, Tom; Geiger, Ulrich; Farrenkothen, Hans-Peter; Kern, Ralf; Betting, Andreas; Feldhoff, Markus; Karacelik, Hasan; Kockmann, Juergen; Neumann, Thomas; Kroesen, Klaus; Friedl, Claus; Faessler, Georg; Bauregger Josef BenQ MD PD HW 1

		Recipients

		tony.stokholm@siemens.com; Karsten.Soerensen@siemens.com; lang.andreas@siemens.com; holger.asmussen@siemens.com; tom.rudolph@siemens.com; geigerulrich@siemens.com; hans-peter.farrenkothen@siemens.com; ralfkern@siemens.com; andreas.betting@siemens.com; markus.feldhoff@siemens.com; hasan.karacelik@siemens.com; juergen.kockmann@siemens.com; neumann.thomas@siemens.com; kroesen@siemens.com; claus.friedl@siemens.com; georg.faessler@siemens.com; josef.bauregger@siemens.com



Tops: 

1) First feedback from Orange on the industrial design was positive. 

2) Mechanical construction is in good progress (critical path for the project). 

Flops 

1) PMC budget moved away from target after general planning round. Discussions ongoing with the lines to bring it back on target.

2) M0/S0 not declared for all departments. Not blocking for project progress. Expected for PD within this week. 

3) M1 rescheduled to 08.12.05. It has been clearly stated to SPM that this does not leave the door open for changes to product target. 



Best regards,
Claus




