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Swift – defect trends
(Prio 1 defects - RPN > 1000 and optimistic value - without defects in test)
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Swift – risk customer claims/returns trend
(optimistic nCCPI value – without defects in test)
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Swift – historical trends prio 1 defects (S3)
Optimistic defects (without defects in test)
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Swift – historical trends S3 defects
Optimistic defects (without defects in test)
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Swift – Milestone Overview

planned for 04.08.2006S4

planned for 09.06.2006planned for 28.04.2006DS

planned for 05.05.2006
planned for 31.03.2006
risk in the area of streaming (**)

S3 

planned for 31.03.2006
03.03.2006
(Currently being declared)

AS

planned for 10.03.2006
currently delayed to 24.03.2006 (*)

03.02.2006S25

26.10.2005S2

10.10.2005S15

10.10.2005M1

10.10.2005S0

01.07.2005M0

Step 2 (incl. Fasttrack)Step 1

(*)  High number of technical problems to get Fastt rack up and running
(**) Not yet fully running on Minos (base for Swift ); high number of open

defects; same team as for Fasttrack (some resource h ave currently 
been shifted to get Fasttrack up and running)
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Swift – feature Streaming
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Swift – defect trends critical components
All defects

Optimistic nCCPI value (without defects in test)
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Swift – defect trends critical components
Prio 1 defects ( ≈≈≈≈ RPN >1000)

Optimistic value (without defects in test)
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Swift – test coverage and pass rate (S3 run)
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Swift – shopping list (top 8 components)

planned Actual Ratio 

X85_CA_SG2_AppBrowser 6 2 66,67%
X85_CA_SG2_AppIdc 8 0 100,00%
X85_CA_SG2_AppMMUI 6 0 100,00%
X85_CA_SG2_AppMsg 16 1 93,75%
X85_CA_SG2_AppPim 10 0 100,00%
X85_CA_SG2_IMPS 7 1 85,71%
X85_CA_SG2_JavaApps 9 0 100,00%
X85_CA_SG2_UI-Customization 6 1 83,33%
Other 19 4 (*10) 63,16%
Total 87 (*93) 9 (*15) 86,67%

Component
SR1 (15.02.-28.02.06)
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Swift – shopping list SR1
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