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G
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Managers assess Managers about results, capabilities and suitability

Definition: The LQA is planned as a part of the feedback-tools of BMG PHE RD

Peer-Feedback 
(planned)

LPF 
(Leadership
Performance
Feedback)

EFA,
LQA
(pilot)

Person 
who receives 
Feedback

360°
(not as a
standard)
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Managers assess Managers about results, capabilities and suitability

Goals:

•Evaluation of results, capabilities and suitability of managers/employees

•Preparation of managers/employees for EFA-Process

•Survey of the department‘s strenghts

•Definition of individual Action Plans to foster the individual development and to 
strenghthen the department‘s performance

Target-group:

•Managers/employees until 2 levels below Head of BMG PHE RD

Content:

•Assessment about results, capabilities and suitability 
of managers/employees
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o!Leadership Quality Analysis @ BMG PHE RD

Managers assess Managers about results, capabilities and suitability

Concept:

•Yearly assessment (based on SLF – pending further notice)

•Managers assess their managers/employees

Output:

•Data on Job-Person-Fit

•Action plans for personal development together with personal HR consultant

(e.g. Coaching, Qualification,…)

Evaluation 
through
BMG PHE RD

First, voluntary
Assessment
in March 06

Feedback 
to managers 

Definition of 
improvement goals
(max. 3)

Repeat 
of Assessments 
6 months later

Pilot at BMG PHE RD – Process:
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o!Leadership Quality Analysis @ BMG PHE RD

Managers assess Managers about results, capabilities and suitability

Leadership results are evaluated regarding the categories 
financials, employees, customers and processes
The Leadership Quality Analysis (1/2) – Leadership Results
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G
o!Leadership Quality Analysis @ BMG PHE RD

Managers assess Managers about results, capabilities and suitability
Leadership results are evaluated regarding the capabilities 
Drive, Focus, Impact, Guide
The Leadership Quality Analysis (2/2) – Leadership Results

Leadership Quality Analysis @ BMG PHE RD
Managers assess Managers about results, capabilities and suitability
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G
o!Leadership Quality Analysis @ BMG PHE RD

Managers assess Managers about results, capabilities and suitability
The evaluation regarding the managers suitability is a main
issue in the LQA
The Leadership Quality Analysis (2/2) – Manager´s Suitability

Concrete measures are taken as consequence of the Leadership Results

Managers assess Managers about results, capabilities and suitability
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The evaluation regarding the managers suitability is a main
issue in the LQA
The Leadership Quality Analysis (2/2) – Manager´s Suitability


