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Leadership results are evaluated regarding the categories
financials, employees, customers and processes
The Leadership Quality Analysis (1/2) — Leadership Results

n Leadership Results . Leadership Capahilties 1| Managet's Suitakility . Actionz to take

Pleaze evaluate the manager in each of the 4 leaderzhip results (for a detailed dezcription click on the respective area).

Leadership Results

Hot Achiewved Achievedd Exceeded Hot Applicable
Financials E O &) O O ® O
Employees ! O i3] O O ®
Customers i O &) O ] O
Processes i O O O & ®
: Back : £ Exit } N
Back to Ztart Page Zave and return later Continue to next screen
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IvVianagers asSess vianagers anbout results, CapabliIties and sultadllity

Leadership results are evaluated regarding the capabilities
Drive, Focus, Impact, Guide

The Leadership Quality Analysis (2/2) — Leadership Results

|| Leadership Resultz Leadership Capahilties hanaget's Suitability Concrete Meazures

Please evaluste the manager in each of the 4 leadership capabilties (for a detailed description click on a respective area).

Leadership Capabilities

e Exceeds
Heeds Improvement Meets Expectations Expectations
Drive i o o O o o
Focus i i L r‘ e i
Impact H L e " O L
Guide i i i* T (i )
i Back § fExit: fHext

Review previous responses Save and return later Continue to next screen
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Concrete measures are taken as consequence of the Leadership Results

Leadership Results : Leadership Capahilities -:': hManaget's Suitakbility Concrete Measures

1
4.1 Concrete Measures

palsoto be considered inthe performance management reviewe F EFA dialogue; multiple answers possible)
This section "Concrele Weasures" Is st into 2 scheens. Pliease salect aif measures aoplicaile ar selact “no
action requlred on the fast screen 4.2

[ Development / Training: Directed toward which objectives? {vou may select a maximum of 3
ahjectives for training. These may be a comhination of capahilities and results, or focusing an anly
capabhilities or only results)

Development / Training Ilmpact J IDrive J IFinanciaIs j

{i: Capabilities and Results - please notice!

{ Back : fExit: {Hext :
Rewview previous responses Save and return later Continue to next screen



SIEMENS

| MED Portal | Home

Intranet

| Contact

hip Quality
s 2004

iller

utein

LEADERSHIP QUALITY ANALYSIS 2004

Leadership Results ' Leadership Capahilities | Manager's Suitability Concrete Measures
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4.3 Concrete Measures

This section "Concrele MWeasures" ls solt into 2 screens. Fliease salect aif measures apnlicabhe ar selact “no
action required" on the fast screen 4.2

-

B B 8

g B

Project Management
Retirement
Dismissal / Ending of employment relationship

Transfer Promotion

[ Functional
[T Regional

Ir-.-1|:|r|th J I‘r‘ear J

Other concrete proposal: |

No action required

i Back : {Exit:
Rewview previous responses Save and return later

I Hext:
Continue to next screen

2 Help
Ed Logout|

Questions?

If you have any guestions p
do not hesitate to mail to
LeadershiptualityAnahys
med.siemens.de

ar to call Simone Steinruck
[+49 9131 - 846863)

and Alexandra Vool

[+49 9131 - B43381)
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Managers assess Managers about results, capabilities and suitability
The evaluation regarding the managers suitability is a main

Issue in the LOQA
The Leadership Quality Analysis (2/2) — Manager’s Suitability

Leaderzhip Result= .| Leadership Capahbilties H Manager's Suitakbility Actionz to take

Summarizing the manager's suitability for the curremnt function {Pleazse select only one category)

®

B

O
O

D

Extremely well-zuited for the current function; should continue to be suppotted and promated.
Wigll-zuited for and should remain in the current function.
Well-zuited for the current function, should nevertheless be transferred, primarily

Pleaze select ..

Suited for the current function, but only under certain conditions and requires additional support.
[(Please list necessary measures on the next screen "Actions to take™)

() Mot suited for the current function, but would be suited ta the function:

{:} Mo evaluation possible; manager has been in function less than & months.
-‘:} Mo evaluation necessary; departure iz planned effective:
Marith || vear §
{ Back {Exit: { Hext :
Feview previous responses =ave and return later Continue to next screen
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