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Leadership results are evaluated regarding the categories
financials, employees, customers and processes
The Leadership Quality Analysis (1/2) — Leadership Results

n Leadership Results . Leadership Capahilties 1| Managet's Suitakility . Actionz to take

Pleaze evaluate the manager in each of the 4 leaderzhip results (for a detailed dezcription click on the respective area).

Leadership Results

Hot Achiewved Achievedd Exceeded Hot Applicable
Financials E O &) O O ® O
Employees ! O i3] O O ®
Customers i O &) O ] O
Processes i O O O & ®
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Managers assess Managers about results, capabilities and suitability
The evaluation regarding the managers suitability is a main

Issue in the LOQA
The Leadership Quality Analysis (2/2) — Manager’s Suitability

Leaderzhip Result= .| Leadership Capahbilties H Manager's Suitakbility Actionz to take

Summarizing the manager's suitability for the curremnt function {Pleazse select only one category)

®
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O

D

Extremely well-zuited for the current function; should continue to be suppotted and promated.
Wigll-zuited for and should remain in the current function.
Well-zuited for the current function, should nevertheless be transferred, primarily

Pleaze select ..

Suited for the current function, but only under certain conditions and requires additional support.
[(Please list necessary measures on the next screen "Actions to take™)

() Mot suited for the current function, but would be suited ta the function:

{:} Mo evaluation possible; manager has been in function less than & months.
-‘:} Mo evaluation necessary; departure iz planned effective:
Marith || vear §
{ Back {Exit: { Hext :
Feview previous responses =ave and return later Continue to next screen
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