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PHE RD Board, 06-mar-06
1. CEBIT – all names approved by C. Joos
2. Organizatorial  Change at RD ES

Effective immediately, RD ES will be changed to RD PTM (Process, Tools & Methodologies) to highlight an increased focus on process excellence and process discipline, with tools and methodologies being some of the key enablers. A new leader for the group is not yet selected. Hermann Thonhauser will lead the group in the meantime on an acting basis. Definition and operational set up of the group will be announced in 1 – 2 weeks.

3. Next PLM-excellence review (mit Kornwolf, Stock)
· program and project plans

· future reporting: Update of project sheets: every 2 weeks (all); next 20.3.2006
· future reporting: Update of “Kornwolf” status: every 4 weeks (all in drive; SB final version)

· review monthly in RD board; Kornwolf/Stock will be invited

· review with Joos is bi-monthly

4. Management Culture @ PHE RD
· Communication:

a. Information floats freely; everything can be shared (except classified or confidential)

b. Every employee has the right to talk to anyone, nothing is channeled

c. Every employee has the right to ask or say everything to everybody (as long as it is true); if he or she says wrong things or insults people, of course, has to accept the consequences

d. Information exchange and best-practice sharing is highly encouraged; it brings speed into processes and improves collaboration and trust

e. This does not mean that decision chains can be bypassed or process steps can be violated

f. Violating the principles is a reason for disciplinary action

g. We all actively try to establish this culture in all BenQ Mobile (and more)

· Problems in Mgmt team:

a. If two members of the RD mgmt team have issues with each other, they first have to try to resolve it. If this does not work, they need to come to SB together who will act as facilitator to find the root cause of the issue and help resolve the problem

b. Single complaints about others will not be accepted by SB; he will invite both parties for a clarification together

c. This does not mean that any manager cannot come to SB if he or she need personal counseling, have specific problems, need help or coaching, even if this is caused by another manager’s behavior.
d. It is highly encouraged to implement similar policies in each department as well, but the decision is at the disposal of the department head. SB does not make this mandatory, since everyone can develop his or her own management style.

5. LQA starts next week: Agreement needed from Mgmt team (First three levels with R&D; wanted but optional; 6-8 questions; iteration 1-2 times per year)
6. Lessons learned are mandatory now after every project
· Need to be formally added to every project plan (SB + QM/Grein)

· Meeting should happen within 1 week of project end (latest 4-6 weeks after DS; Condor and Polaris will be used as a first kick off projects), facilitated by QM manager; all stakeholders have to participate (incl. SCM; QM; CTM)
· Should result in action items for CIP; if process topics need to be collected as “findings” or “recommendations” and handed over to QM as a CAR

· TPM leads the project and summarizes a sharable “lessons learned” document 

· First Candidates Polaris and Condor
7. Internal Customer Sat with PLM documents
· QM has added a new field to each Q-documents, to collect quality / customer sat feedback

· Promote this idea in your teams; it is not optional !!

· We should let QM report each month about the metrics (SB, Grein) ( other suggestions
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8. Software Seminare @ Siemens
9. Manaus Site and Project Overview (Mariano Julio, 30min)
10. Standard Product Efforts: Re-work [Höckenreiner]
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 Document can be used as is
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 Needs further explanation
 FORMCHECKBOX 
 Not useful at all

Please send back to qm-sw-customer-satisfaction@benq.com.

Rated by: _________________________________________________________________

Sie hatten angeregt, dass alle SWI-Prozessdokumente mit der Möglichkeit versehen werden, eine Rückmeldung zur Benutzerzufriedenheit zu geben. Inzwischen haben wir alle SW Prozessbeschreibungen und Vorlagen, die unserem Zugriff unterliegen mit einer Rückmeldung versehen.





�HYPERLINK http://mybenq.bme.corp.com/swi/Process_Matrix_75_85_95.html ��http://mybenq.bme.corp.com/swi/Process_Matrix_75_85_95.html�





Rückmeldungen werden unter folgender email gesammelt und monatlich ausgewertet.


�HYPERLINK "mailto:qm-sw-customer-satisfaction@benq.com" ��qm-sw-customer-satisfaction@benq.com�.





Bitte machen Sie dies in Ihrer Organisation bekannt, damit lokale Kopien ersetzt werden.
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