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 Annex 3 of Quality Manual  

Project Flow Chart for Product House Europe 

(Basic illustration of work split and project phases, note that delimitation of areas is overlapping in real 
projects)  
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Details on the document 

History of changes and approvals 

Issue Date  Editor  Department  Comments on changes  
1.0 Dec. 05 Achim Fuchs BMG QM QMS Creation based on BenQ ‘Manual of Quality’ and 

Siemens ICM ‘TQM- Handbook’ 

Participants of reviews 

Issue 1.0 

Function / Division Org. entity Name 

Corporate Quality Management BMG QM Mr. Alexander Fillers 

Quality Management / PHA WQ0 Mr. Victor Chang 

Quality Management / PHE BMG PHE SCM QM Mr. Ralf Amann 

Release 

Issue Date  Responsible  Department  sign  

1.0 Mar. 06 Achim Fuchs BMG QM QMS signed Achim Fuchs 

 


