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Status MS MS date Status History date Status History Status History

F. Zabel Plan 18.03.05 Plan 01.04.06
11.03.2005 Current 18.03.05 Current 01.04.06
G. Flüge Plan 06.04.05 Plan 10.06.05
11.03.2005 Current 06.04.05 Current 17.06.05
G. Flüge Plan 14.04.05 Plan 28.06.05
11.03.2005 Current 14.04.05 Current 28.06.05
F. Zabel Plan 16.03.05 Plan 11.07.05
11.03.2005 Current 29.03.05 Current 11.07.06
F. Zabel Plan 01.04.05 Plan 14.02.06
11.03.2005 Current 01.04.05 Current 14.02.06
F. Zabel Plan 04.03.05 Plan 22.11.05
11.03.2005 Current 16.03.05 Current 06.12.05
O. Byrdal Plan 11.3.05 Plan 28.2.05
11.03.2005 Current 4.3.05 Current 28.2.05
C. Dalmose Plan 23.3.05 Plan 22.4.05
11.03.2005 Current 23.3.05 Current
R. Kern Plan 01.04.05 Plan 19.08.05
11.03.2005 Current 01.04.05 Current 19.08.05

Plan Plan
Current Current

Status History Status History BOM / HK
(incl.Challenge) Status History

F. Zabel target M1 target M1 N/A
11.03.2005 28.02.2005
G. Flüge target M1 target M1 88,75 €
11.03.2005 31.01.2005 26.01.2005 87,18 €
G. Flüge target M1 target M1 98,76 €
11.03.2005 31.01.2005 26.01.2005 93,60 €
F. Zabel target M1 target M1 64.27 € LC BOM
11.03.2005 31.01.2005 28.02.2005 62.97 € LC BOM
F. Zabel target M1 target M-alpha 50.00 € LC BOM
11.03.2005 58.17 € LC BOM
F. Zabel target M0 target M-alpha
11.03.2005
O. Byrdal target target M-alpha
11.03.2005 01.12.2004
C. Dalmose target Mar 05 target M1
11.03.2005 Up to Feb 05
R. Kern target M1 target M1 64,83€ (HK-over-LC)
11.03.2005 64,83€ (HK-over-LC)
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Aries Mechanic team might become overloade 6.300.000 €
no report available
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303.580 €

180.000 €
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S2

9.000.000 €
7.300.000 €

S4

S4

DS

Technical Risk Status

Tight schedule of new AAC chip
High SW effort for last SGL project
Design adaptation for SAR-compliance
Late availability of B1 LCD & camera
Deliveries planned for CeBit done
No further activities
FCC type approval timeline critical.

B1 (1st mechanic) does not pass all env. tests

I-mode and improved POC UI CRs

BYD single supplier for key components

late changes of B2 mech.; sample-sending; tight SW 
schedule; Pb-free
tight SW & mech. schedule; Pb-free; B1+ samples not yet 
IP54 compliant

TOP Risks

High standby power consumption

DS risk less than 1 week
Tight mechanical schedule (e.g. final antenna design TODAY

TOP Problems

Resource Situation

SW-resources for Plover adaptations req

Experience of Team (partly),
SW- & EMC-ressources

Share of resources with Adonis LAM and

SW-resources for Plover adaptations req

Aries

HW-resources for 1.3MPix and TFT displ
confirmed
n/a

Print: 15.03.2005, 13:27
Cockpit for Platforms and products MD PD_SGL_15-03-2005.xls - strictly confidential - Siemens, Com MD PD


