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Product update from All Next Milestone DS /S4 Technical Risk Status
roauc
date Status | MS MS date Status History date Status History TOP Risks Status History
SG2 Platform Rel 1 M. Weigang s25 Plan 24.6.05 Plan DS 15.9.05 SW: 4 key components does reach C3 in B06/2005 .
07.03.2005 Current 24.6.05 Current 15.9.05 high amount of CRs, SW consultant POs were stopped in J
. M. Feldfhoff Plan 24.6.05 Plan 15.9.05 mainly refer to platfomr rell SW situation
X75 Minos 07.03.2005 S25 Current 24.6.05 Current ps 15.9.05
K.Soerensen Plan 24.6.05 Plan 22.9.05 mainly refer to platfomr rell SW situation
X75 Hydra S25 DS
Y 07.03.2005 ' Current 24.6.05 Current 22.9.05 Pl-engineering will be transfered
M. Weigang Plan 28.2.05 Plan 20.2.06 Feature req. were settled late, no final agreement with PB|
SG2 Platform Rel 2 MO DS !
07.03.2005 . Current TBD . Current TBD critical situation in Rell leads to delay in Rel 2
: Th. Neumann Plan 28.2.05 Plan 20.2.06 refer to platform rel2, SW
X8 DS :
5 Polaris 07.03.2005 ' Mo Current TBD ' Current TBD
: J. Kockmann Plan 30.3.05 Plan 31.3.06 ATI decision, antenna decision -> stack up
X85 Swift DS :
07.03.2005 . MO Current TBD . Current TBD refer to platform rel2, SW .
" J. Kockmann Plan 29.4.05 Plan 31.5.06
X85 Ibis 07.03.2005 Mo Current 29.4.05 Current ps TBD
N. Walkling Plan 30.3.05 Plan 20.2.06 missing design
X85 Baya Ds
Y 07.03.2005 . MO Current TBD . Current TBD refer to platform rel2, SW
N. Walkling Plan TBD Plan 29.4.06
X85 Macaw 07.03.2005 Mo Current TBD Current ps TBD
Plan Plan
Current Current
Eo update from Resource Situation Project-Budget BOM / HK (incl.Challenge)
roduct
date TOP Probl i Budget i BOM/HK i
roblems Status History udget Status History (incl.Challenge) Status History
M. Weigang consultant ordering need further monitoring target target M1 NA
SG2 Platform Rel 1 07.03.2005 Primavera planning will be consolidated Forecast Jan. 2005
: M. Feldfhoff product related res. stuffed target target M1
X75 Minos 07.03.2005 Forecast Jan. 2005
X75 Hydra K.Soerensen Lumberg: critical financial situation . target target M1
Y 07.03.2005 PI engineering will be transfered Forecast Jan. 2005
M. Weigang critical SW situation in rell leads bottlenecks in Rel2 target budget planned target M1 NA
SG2 Platform Rel 2 07.03.2005 '>'SW PL, PV support, Architects, PLCS s before MO account open
X85 Polaris Th. Neumann product related res. stuffed target budget planned target M-alpha same BOM as Mbeta
07.03.2005 before MO account open ASP now reduced !!
X85 Swift J. Kockmann product related res. stuffed target budget planned target M-alpha target is ways off '
07.03.2005 before MO account open
X85 Ibis J. Kockmann target budget planned target M-alpha
07.03.2005 account open
N. Walkling product related res. stuffed target budget planned target M-alpha target is ways off
X85 Baya 07.03.2005 account open ®
N. Walkling target budget planned target M-alpha
X85 Macaw 07.03.2005 account open
target target M-alpha
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