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SG2 products - Baya/Macaw   

Baya/
Macaw

milestones, timeline, PrimaVera planning 
Schedule in process – reworked mechanical (main) schedule from the 10.03.05 is realising the DS = 
28.02.06. 
Rough TA information are available but need to be optimized in order to keep the DS that should be 
possible but need to be confirmed until 16.03.05. 
Schedule confirmation for the display will take more time. Date tbd.
The M0 date need to be shifted from the 30.03.05 to the 15.04.05 due to the missing design. 
Therefore no parts list as base for a calculation, no TTD for a supplier pre selection, no UI test, no 
antenna progress as needed, technologies no known...

technical aspects, next steps
Design Review at the 11.03.05 in Munich and Designer in house at the 14.03.05.
Mechanical concept in process.
PCB placement in process.
PD team is announced.
Battery is defined.

major threats
Display definition is almost finalized and will be send to the suppliers latest beginning of week 11.
Feature set close to Swift but selling price target for Baya 20,-€ below Swift. 
Macaw unclear – where will it be done, is a team announced ...


