
S4/M3 Milestone Declaration
	Product
	Philippe

	Version / Country
	All variants

	PA Documentation Number
	

	
	


The team members confirm that the prerequisites for declaration of the milestone are fulfilled.


 Technical Project Management Team

	Function
	Name
	Signature
	Date

	TPM
	Jürgen Schmitz
	
	


	Comments / Restrictions:

	

	

	

	

	

	

	


M3/S4    Unlimited Release for Market / Development Project finished

	Responsible for achieving the synchronization point 
	
	Realization Team

	Decision
	
	MD Management Board


	Project Management
	Completed on:

Initials and Date

	1 Conformity assessment (Declaration of conformity) and certification ready and required certificates received

	Done



	2 The declarations of the functional areas in accordance with the table in Chapter 4 are available

	Done

	3 The REA Team declares M3/S4 for the device and accessories

	Only for PD Team

	4 Support team (for the time after M3/S4) and assigned responsible specialists have been named, handover to support team has been taken place.

	Done

	5 Complete and consolidate project documentation, i.e. prepare one set of valid documents and delete otherwise unnecessary files (e.g. temporary or outdated documents) (after M3/S4)

	Documentation in project folder

No clean-up

	6 Other project completion activities

	n.a.

	6.1 Remaining activities documented

	See MOM and S4/M3-declarations

	6.2 Project development completion declaration incl. project review

	n.a. (=S4)

	7 Project review Workshop (Lessons-learned-Workshop) is done.

	N/A (AAL to Motorola)

	8 Variant Management
	Not TPM

	8.1 Variant disposability (PLM/KEP status 11/20) according production plan is being build and due time of disposability confirmed

	Not TPM

	8.2 Handover to standard variant process is done (standard lead times according customization guide, variant meeting)

	Not TPM

	9 Sales approval

	Not TPM

	10 Price / quantity over quarterly Price Meeting and Life Cycle updated

	Not TPM

	11 Refresh / contingency plan adopt

	Not TPM

	12 Approvals:
	TA okay

	12.1 Approval certificate for general approval is available

	TA okay

	12.2 Approval folder is available

	TA okay

	12.3 Customer acceptances have taken place

	Not TPM

	13 Turnover expectation (update)
	Not TPM

	13.1 Quantities by regions and marketing channels

	Not TPM

	13.2 Quantities by levels of extension / product models 

	Not TPM

	14 All open tasks from the previous milestone are closed (= unlimited release of the previous milestone) 

	Done

	15 In case of any open topics, a list of open topics, responsible persons and due dates has been created

	See MOM of regular meeting


	16 All distributed relevant samples are recirculated
	N/A


