ID Task Name Duration Start Finish | March
o 212 | 2119 | 2/26 | 3/5 | 3/12 | 3/19
1 Preconditions 5 wks Feb 20 '06 Mar 24 '06
2 |4 Identify all text and icon resources for sprint 1 and sprint 2 2 wks Feb 20 '06 Mar 3 '06 |:'—§ISL 4
3 |4 Identify all text and icon resources for other sprints 2 wks Mar 6 '06 Mar 17 '06 :'—SLSM—
4 | [Ed Integration of Sprint 1 and 2 texts/icon resources into datab 2 wks Feb 27 '06 Mar 10 '06 (T, .
5 Integration of remaining texts/icon resources into database 2 wks Mar 13 '06 Mar 24 '06 :|
6 |[E4 define Font in UIOS 1wk Feb 20 '06 Feb 24 '06 NI
7 |[Ed color scheme switch in UIOS 2 wks Feb 20 '06 Mar 3 '06 T
8 L external interfaces from other components, e.g. IDC 3 wks Feb 20 '06 Mar 10 '06 | |
9 [ DB setup 0.4 wks Feb 20 '06 Feb 21 '06 ]
10
11 SW Milestone 17.2 wks Mar 31 '06 Jul 31 '06
12 Sprint 1 SW Demo 0 wks Mar 31 '06 Mar 31 '06
13 Sprint 2 SW Demo 0 wks Apr 28 '06 Apr 28 '06
14 Sprint 3 SW Demo 0 wks May 31 '06 May 31 '06
15 Sprint 4 SW Demo 0 wks Jul 7 '06 Jul 7 '06
16 E S25 SwW 0 wks Jul 7 '06 Jul 7 '06
17 E S3 SwW 0 wks Jul 31 '06 Jul 31 '06
18 |[E] VF test phaseA start 0 wks Jul 31 '06 Jul 31 '06
19 Jerry SW Feature Planning 22.6 wks? Feb 22 '06 Jul 28 '06
20 Feature Sprint 1 5.6 wks? Feb 22 '06 Mar 31 '06
21 pc simu setup 4 wks Feb 22 '06 Mar 21 '06
22 |[Ede 3 hard keys simulation including blinking effect for 4 wks Feb 22 '06 Mar 21 '06 | sIs
23 |[Ede side keys simulation 2 wks Feb 22 '06 Mar 7 '06 | l-sisL
24 | Start-up/power on dialogs 4 wks Feb 22 '06 Mar 21 '06 é
25 |[Ed PIN input including error handling 4 wks Feb 22 '06 Mar 21 '06 [l | SIS
26 | Idle screen 4 wks Feb 22 '06 Mar 21 '06
27 Idle screen basic layout 4 wks Feb 22 '06 Mar 21 '06 | SIS
28 | Home/Contact/Menu hard key invocation 4 wks Feb 22 '06 Mar 21 '06 | | SIS
29 Phone spaces, color schemes, Icons, Fonts 2 wks Mar 6 '06 Mar 17 '06
30 color scheme switching interface, define additional 1 2 wks Mar 6 '06 Mar 17 '06 I €9 1
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ID Task Name Duration Start Finish \ March
o 2112 | 2719 | 2726 | 3/5 | 312 | 3/19
31 text resource define color scheme 1 wk Mar 6 '06 Mar 10 '06 4 BJ 2
32 E phone space color scheme switching(1DC) 1 wk Mar 13 '06 Mar 17 '06 ‘:| SISL 8
33 | Voice call screen basic 4 wks Feb 22 '06 Mar 21 '06
34 E call origination, termination, call setup 4 wks Feb 22 '06 Mar 21 '06 | SIS
35 |[Edv Headline and soft key look and feel 4 wks Feb 22 '06 Mar 21 '06 | | sIs
36 Menu look and feel basic 4 wks Feb 22 '06 Mar 21 '06
37 |[E4 look and feel w/o transition 4 wks Feb 22 '06 Mar 21 '06 | -BJ
38 | [Fd scroll bar 2 wks Mar 6 '06 Mar 17 '06 Sisy 11
39 Contact list and menu options (Without functione 3 wks Mar 6 '06 Mar 24 '06
40 list address book 2 wks Mar 6 '06 Mar 17 '06 BJ 1{BJ
41 display menu options with some functions, e.g. cop 3 wks Mar 6 '06 Mar 24 '06 -
42 Remove or disable or hide features 1 wk Feb 22 '06 Feb 28 '06
43 E Java (remove) 1 wk Feb 22 '06 Feb 28 '06 E
44 | [Ed Development test and Sprint 1 ST 0.6 wks? Mar 29 '06 Mar 31 '06
45 Feature Sprint 2 8 wks? Mar 6 '06 Apr 28 '06 P ——
46 [ Tips including sub-menus 4 wks Mar 27 '06 Apr 21 '06
47 Startup Assistant 1wk Apr 3 '06 Apr 7 '06
48 E Enter own number 1 wk Apr 3 '06 Apr 7 '06
49 @ Start-up/power on dialogs 0 wks Apr 28 '06 Apr 28 '06
50 E date and time setup (covered by Sprint 2 - Settings 0 wks Apr 28 '06 Apr 28 '06
51 | Idle screen 4wks  Mar29'06 Apr 25 '06
52 E Idle Ul adaption on network selection 2 wks Apr 3 '06 Apr 14 '06
53 E show call setting: call barring incoming/outcoming i 4 wks Mar 29 '06 Apr 25 '06
54 Contact list and menu options (Without functione 4 wks Mar 27 '06 Apr 21 '06
55 contact editor 4 wks Mar 27 '06 Apr 21 '06
56 merge entry in sim to contact list 4 wks Mar 27 '06 Apr 21 '06
57 complicated functions: add reminder, sim backup w 4 wks Mar 27 '06 Apr 21 '06
58 call record look and feel 4 wks Mar 27 '06 Apr 21 '06
59 Screen transitions (Sliding effect) 4 wks Mar 22 '06 Apr 18 '06
60 sliding effect 4 wks Mar 22 '06 Apr 18 '06 F
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ID Task Name Duration Start Finish \ March
o 2112 | 2719 | 2726 | 3/5 | 312 | 3/19

61 Volume side key, Ringer side key and lock key in\ 4 wks Mar 20 '06 Apr 14 '06

62 E ringer side key in idle 2 wks Mar 20 '06 Mar 31 '06

63 volume side key in call 1 wk Apr 3 '06 Apr 7 '06

64 lock key 1 wk Apr 10 '06 Apr 14 '06

65 Synchronization including remote sync and sync 5 wks Mar 6 '06 Apr 7 '06

66 E SyncML Ul adaption 4 wks Mar 6 '06 Mar 31 '06

67 E SyncML workflow adaption 5 wks Mar 6 '06 Apr 7 '06

68 Settings 3 wks Apr 3 '06 Apr 21 '06

69 E ring tong, keypad tone, time/date 3 wks Apr 3 '06 Apr 21 '06

70 E display my number, language, change PIN 3 wks Apr 3 '06 Apr 21 '06

71 | [Ed Unified Inbox (Layout) 2 wks Apr 3'06 Apr 14 '06

72 | [Ed Templates/Drafts 4 wks Mar 27 '06 Apr 21 '06

73 View contact log 4 wks Mar 27 '06 Apr 21 '06

74 E new msg info table support in PIM AE 4 wks Mar 27 '06 Apr 21 '06

75 E sorting mechanism 4 wks Mar 27 '06 Apr 21 '06

76 E Ul implementation in PIM 4 wks Mar 27 '06 Apr 21 '06

77 E export inteface (insert contact, select contact) to ex 4 wks Mar 27 '06 Apr 21 '06

78 E call record adaption 4 wks Mar 27 '06 Apr 21 '06

79 Remove or disable or hide features 4 wks Mar 27 '06 Apr 21 '06

80 E Irda, BT (remove) 2 wks Apr 3 '06 Apr 14 '06

81 |[Ed Camera (remove) 2 wks Apr 3'06 Apr 14 '06

82 E Browser (hide) 4 wks Mar 27 '06 Apr 21 '06

83 E showing Ul notification about accessory from conne 2 wks Apr 3 '06 Apr 14 '06

84 |[id customization 2 wks Apr 10 '06 Apr 21 '06

85 E Development test and Sprint 2 ST 0.8 wks? Apr 25 '06 Apr 28 '06

86 Feature Sprint 3 10.6 wks? Mar 20 '06 May 31 '06 u—
87 E@ Key lock screen after switching the key lock hard key. 4 wks Apr 24 '06 May 19 '06

88 E Inbox Ul (all message list) 5 wks Mar 27 '06 Apr 28 '06

89 E Settings complete 3 wks Apr 24 '06 May 12 '06

20 Startup Assistant 6 wks Apr 10 '06 May 19 '06
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ID Task Name Duration Start Finish | March
o 2112 | 2719 | 2726 | 3/5 | 312 | 3119

91 SyncML invocation 1 wk Apr 10 '06 Apr 14 '06

92 (f’-.; Idle screen 2 wks May 8 '06 May 19 '06

93 |[Ed new event dialog (part of Unified Inbox) 2 wks May 8 '06 May 19 '06

94 Voice call screens full function 4 wks Apr 24 '06 May 19 '06

95 E all call list 2 wks May 8 '06 May 19 '06

96 E handling different network release codes 4 wks Apr 24 '06 May 19 '06

97 E call reminder 4 wks Apr 24 '06 May 19 '06

98 E in-call menu adaption 2 wks May 8 '06 May 19 '06

99 Voice messaging 9 wks Mar 20 '06 May 19 '06 u—
100 | [Ed view and editor 9 wks Mar 20 '06 May 19 '06 (TITITI,
101 E send and receive 2 wks May 8 '06 May 19 '06

102 MsgAE 5 wks Apr 10 '06 May 12 '06

103 E get and update msg table from inbox Ul/sent msg | 4 wks Apr 10 '06 May 5 '06

104 E delete msg and delete all 4 wks Apr 17 '06 May 12 '06

105 |[Ed SMS/MMS client updation 2 wks May 1 '06 May 12 '06

106 |[Ed Picture messaging 4 wks Apr 24 '06 May 19 '06

107 |[Ed Message Setting 3 wks Apr 24 '06 May 12 '06

108 Menu look and feel - full compliance 8 wks Mar 27 '06 May 19 '06

109 |[Fd UIOS full compliance (incl. progress bar) 3 wks Mar 27 '06 Apr 14 '06

110 E VF menu full compliance (incl. progress bar) 4 wks Apr 24 '06 May 19 '06

111 Contact list and menu options (Without functione 3 wks Apr 24 '06 May 12 '06

112 E launch external appl., e.g. mms, sms, call 2 wks Apr 24 '06 May 5 '06

113 | [Ed PIM settings 2 wks May 1 '06 May 12 '06

114 Screen transitions (Sliding effect) 4 wks Apr 24 '06 May 19 '06

115 E menu selection transition 4 wks Apr 24 '06 May 19 '06

116 E popup transition 4 wks Apr 24 '06 May 19 '06

117 View contact log 2 wks Apr 24 '06 May 5 '06

118 E adaption in messaging 2 wks Apr 24 '06 May 5 '06

119 Remove or disable or hide features 4 wks Apr 24 '06 May 19 '06

120 E MM removing 2 wks May 8 '06 May 19 '06
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ID Task Name Duration Start Finish | March
o 2112 | 2719 | 2726 | 3/5 | 312 | 3119

121 E DRM (disable) 4 wks Apr 24 '06 May 19 '06

122 VF Simply Alarm Clock 4 wks Apr 24 '06 May 19 '06

123 E list all alarm events 4 wks Apr 24 '06 May 19 '06

124 E customization 2 wks May 12 '06 May 25 '06

125 |[Ed Development test and Sprint 3 ST 0.8 wks? May 26 '06 May 31 '06

126 Feature Sprint 4 14.6 wks Mar 20 '06 Jun 28 '06 u—
127 |[Ed Idle split screen 4 wks Jun 1'06 Jun 28 '06

128 |2 Idle screen 12wks  Mar 20 '06 Jun 9 '06 —
129 |[Fd Welcome tour 1 wk Jun 5 '06 Jun 9'06

130 E Charging display adaption 1 wk Jun 5 '06 Jun 9 '06

131 Interruption by Events 9.8 wks Mar 20 '06 May 25 '06 u—
132 | [Fd Separation of Call functionality from the Idle 6 Wks Mar 20 '06 Apr 28 '06 (TITITI,
133 E Call CSM Message Handling 6 wks Apr 10 '06 May 19 '06

134 E Dial Dialog Updation Handling 4 wks Apr 28 '06 May 25 '06

135 @ Sleep mode with timer settings 5 wks May 22 '06 Jun 23 '06

136 | [ back to last screen 4 wks May 22 '06 Jun 16 '06

137 | [Ed screen saver handling in idle 2 wks Jun 12 '06 Jun 23 '06

138 Text Message (SMS) 5.6 wks May 8 '06 Jun 14 '06

139 | [Fd view and editor 5 wks May 8 '06 Jun 9'06

140 | [Ed send and receive 2 wks Jun 1'06 Jun 14 '06

141 hover functionality in Contact list 4 wks May 22 '06 Jun 16 '06

142 Implementation by UIOS 2 wks May 22 '06 Jun 2 '06

143 PIM Adaption 2 wks Jun 5 '06 Jun 16 '06

144 messaging adaption 2 wks Jun 5 '06 Jun 16 '06

145 VF Simply Alarm Clock 3 wks May 29 '06 Jun 16 '06

146 | [ time/date editor 2 wks May 29 '06 Jun 9'06

147 | [Ed alarm text 1 wk May 29 '06 Jun 2'06

148 | [Ed alarm tone/volume/vibration 3 wks May 29 '06 Jun 16 '06

149 | [Ed menu options in alarm clock, i.e. delete, add 2 wks Jun 1'06 Jun 14 '06

150 |[Ed Unified Inbox Functionality 6 wks May 1 '06 Jun 9 '06
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ID Task Name Duration Start Finish | March
o 2/12 | 2119 | 2/26 | 35 | 3/12 | 3/19
151 | [Ed Unified sent message 3 wks May 29 '06 Jun 16 '06
152 | [Ed Delete (All) wizard 4 wks May 29 '06 Jun 23 '06
153 MsgAE 3 wks Jun 1'06 Jun 21 '06
154 E Sync between message table in PIM and message L 3 wks Jun 1'06 Jun 21 '06
155 | [Ed customization 3 wks Jun 5'06 Jun 23 '06
156 |[Ed Development test and Sprint 4 ST 1 wk? Jul 3'06 Jul 7 '06
157 |[Ed S25 SW bugfix 4 wks? Jul 3'06 Jul 28 '06
158 System Test 3 wks Jul 3'06 Jul 21 '06
159 |[Ed 1st full run 3 wks Jul 3'06 Jul 21 '06
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\ June \ July \ August

|Apri| \Mav
3/26 | 412 4/9 | 4/16 | 4/23 | 430 | 577 | 5114 | 521 | 5028 | e/4 | e/m1 | 68 | e/25 | 72 | 79 | 716 | 723 | 730 | 86
‘ 3/31
V' N
4/28
*
‘ 5/31
+ @ /7
L7
v
7/31
7/31
L1
L 5,SI1SL|6
L 3,SI5L|2
L7
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|Apri| ‘ May [June \ July \ August
3/26 | a2 | a9 | ame | 423 | 430 | s5/7 | s/14 | s/21 | 528 | 64 | er11 | e/8 | e/2s | 72 | 79 | 7ae | 723 | 730 | 86
L 8,SISL|9,SISL 10
L11,SISL 12,SISL 13
BJ2
D
BJ1,BJP
| SISL 1,SISL 2
4/28
v
4/28
| |
| B 1
| B 1
| [BI1.BIR
| [BI1.BIR
|B31,BJ 2
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|Apri| \ May

[June

\Julv

\ August

3/26 | a2 | 49 | ane | 423 | a30 | s5/7 | 514 | 5721 | 5728 | e/4a | e/11 | 6718 | 6725 |

7/2

7/9

| 7116

| 7/23

| 7/30

8/6

|-siisL 7
A

SE NJ 2,PSE NJ

Hs1SL 3,51SL 4
M-
| SISL 14

[T

SISL1

|
|
ﬁ
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|Apri|

'May

‘June

N E——
| |

|
|
—

‘Julv \Auqust
3/26 | a2 | 49 | ane | 423 | a0 | s/7 | 54 | 521 | 5728 | e/a | 61 | e/18 | er25 | 72 | 79 | 716 | 723 | 730 | s/
|
|
|

BJ1
g
}- J1,BJ2
}- J1,BJ2
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|Apri|

'May

‘June

\Julv

\ August

3/26 | 42 | 4/9

| 416

| 423 | 4/30

5/7 | 5/14

| 5/21

| 528 | e/4 | 611

| 6/18

| 6125 | 712

7/9

| 7116

| 7/23

| 7/30

8/6

| SISL 17,SISL 18
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|Apri| ‘ May [June \ July \ August
3/26 | 42 | a9 | ame | 423 | a0 | s/7 | 514 | s/21 | 528 | era | 611 | enns | eres | 72 | w9 | 7e | 723 | 730 | s/e
| |
| |
|
| [BIL
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