Jerry (VF simply) PLT Master plan...

Activity ID Activity Name:

Jerry PLT MP Jerry (VF simply) PLT Master plan
Jerry PLT MP.CMS Product Milestones

PLT2910 MO

PLT2920 SO

PLT2930 M1

PLT2940 S15

PLT2950 S2

PLT2960 S25

PLT2970 S3

PLT3000 S3-HW

PLT3010 AS - Type Approval Start
PLT3030 PS - Production Start
PLT2890 DS - Delivery Start
PLT2980 M3/ sS4

Jerry PLT MP.<Product> PLT-TP PLT target plan

Jerry PLT MP.<Product> PLT-TP.PMS-TP Product Milestones - PLT targe...

PLT-TP2190 MO
PLT-TP2200 SO
PLT-TP2210 M1

PLT-TP2220  S15

PLT-TP2230  S2

PLT-TP2240  S25

PLT-TP2280 | S3-HW

PLT-TP2290 | AS - Type Approval Start
PLT-TP2250  S3

PLT-TP2310 PS - Production Start
PLT-TP2170 DS - Delivery Start
PLT-TP2260 M3/S4

Jerry PLT MP.<Product> PLT-TP.Main Board HW Layout Cycles

PLT-TP2300 Al main layout (schematics, review & Al tape-out) (M1)
PLT-TP2305 Al1PCB (A1 PCB order, SMT & assbl)
PLT-TP2320 Al PCB evaluation (Al evaluation, review & A1+ tape-out)
PLT-TP2330  Al+ PCB (not phone)  (PCB order, SMT & assbl)

PLT-TP2370  Al+ PCB evaluation (evaluation, review & B1 tape-out) (S15)
PLT-TP2400 B1 PCB manufacture (PCB order, SMT)

PLT-TP3110 B1 Phone assembly  (PCB + Mech) -->at SSMC

PLT-TP2380  B1 Evaluation (evaluation, review & B2 tape-out)  (S25)
PLT-TP3130 B2 PCB manufacture  (PCB order, SMT)

PLT-TP3120 B2 Phone assembly (PCB + Mech) -->at SSMC

PLT-TP2390 B2 phone evaluation (S3HW)
PLT-TP2070 Pilot run (?k) -->at SSMC

PLT-TP2080  Ramp up DS quantity (?k)

PLT-TP2060 Ramp up M3/S3 quantity

Jerry PLT MP.<Product> PLT-TP.MD Mechanics

PLT-TP3160 Verify stack-up

PLT-TP3170 Design Freeze (SO0)

PLT-TP3172 Concept work

PLT-TP3180 SLA parts (for keypad B1 test)
PLT-TP3190  50% data (M1)

PLT-TP3200  CAD design

PLT-TP3210  80% data

PLT-TP3211 CAD design & reviews
PLT-TP3220  100% data for hard tool (S15)
PLT-TP3230 1 cav. hardtool + FOT
PLT-TP3231  B1 decoration/assembly/shipment
PLT-TP3240 B1 assembly ---> at SSMC
PLT-TP3250 B1test and CAD change for B2
PLT-TP3260 Data transfer for tool correction (S25)
PLT-TP3270  Tool modification + SOT
PLT-TP3280 B2 decoration/assembly/shipment
PLT-TP3290 B2 assembly --->at SSMC
PLT-TP3300 B2 test and CAD change for Pilot
PLT-TP3310 Data transfer for tool correction to Pilot (S3)
PLT-TP3320  Tool modification + TOT
PLT-TP3330 Pilot decoration/assembly/shipment
PLT-TP3340 Pilot assembly ---> at SSMC
PLT-TP3350 Pilot testing

PLT-TP3360 Production start (PS)
PLT-TP3370 Ramp-up

PLT-TP3371 Delivery start

Jerry PLT MP.<Product> PLT-TP.MD.KEYpad Keypad

PLT-TP3380 Start softtool
PLT-TP3390 Softtool + FOT
PLT-TP3400 B1 assembly/shipment
PLT-TP3420 Test + CAD corrections for B1+
PLT-TP3430 Tool correction + updated FOT
PLT-TP3450 B1+ decoration/assembly/shipment
PLT-TP3460 Start hardtool
PLT-TP3470 Hardtool + FOT
[ | PLT-TP3480 B2 decoration/assembly/shipment

Jerry PLT MP.<Product> PLT-TP.SW SW

PLT3040 Al SW delivery
PLT-TP2690  Al+(B1) SW delivery
PLT-TP2730 B1 (B1+) SW delivery
PLT-TP2700  S25 SW delivery
PLT-TP2720  S2 SW delivery
PLT-TP2740  TA SW delivery
PLT-TP2760  S3 SW delivery
PLT-TP2770 DS SW delivery
PLT-TP2750 M3/S4 SW delivery

Jerry PLT MP.<Product> PLT-TP.SW.SPRINTS SPRINTS

PLT3050 Sprint 1 SW Demo

| PLT3060 | Sprint 2 SW Demo
| PLT3070  Sprint3 SW Demo
| PLT3080  Sprint 4 SW Demo

Jerry PLT MP.<Product> PLT-TP.ST System Test
Jerry PLT MP.<Product> PLT-TP.ST.MstTests Milestone and IP tests
PLT-TP2490 S2 tests -> S2
PLT-TP2470 S25 tests -> S25
PLT-TP3060 AS test -> AS Type Approval Start
PLT-TP2520 S3 tests -> S3
PLT-TP2500 DS tests -> DS
PLT-TP2510 M3/S4 tests -> M3/S4
Jerry PLT MP.<Product> PLT-TP.ST.TA Type Approval
PLT-TP2430 SW test before TA
PLT-TP2420 FTA (Europe)
PLT-TP2440 FCC (US) Early Grant
PLT-TP3151 Delta HW FTA (Europe)
[ | PLT-TP2450 FCC (US) Grace Period
Jerry PLT MP.<Product> PLT-TP.QM Quality Management

PLT-TP2130 B1 Long term tests

PLT-TP2160  B1 Short term tests

PLT-TP2150 CAT Customer Acceptance Test (VF 12W)
PLT-TP2100 B2 Long term tests (SOT)

PLT-TP2120 B2 Short term tests

PLT-TP2140  GCF field test

Jerry PLT MP.<Product> B-Up Bottom Up Plan

Total

Float

918,0d

1105,0c

1258,0c
1254,0c
1239,0c
1217,0c
1180,0c
1160,0c
1138,0c
1138,0c
1138,0c
1122,0c
1112,0c
1103,0c
1102,0c

40,0d
0,0d
0,0d
0,0d
0,0d
20,0d
0,0d
0,0d
0,0d
0,0d
0,0d
0,0d
40,0d
1102,0c
0,0d
0,0d
0,0d
0,0d
0,0d
0,0d
0,0d
0,0d
0,0d
0,0d
6,0d
7,0d
3,0d
1100,0c
1114,0c
0,0d
0,0d
0,0d
0,0d
0,0d
0,0d
3,0d
0,0d
0,0d
0,0d
0,0d
0,0d
0,0d
19,0d
0,0d
0,0d
0,0d
0,0d
11,0d
0,0d
0,0d
0,0d
1117,0c
0,0d
0,0d
0,0d

20,0d
3,0d
3,0d
5,0d
16,0d

918,0d
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362,0d | 03-
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0,0d
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0,0d
0,0d
0,0d
0,0d
0,0d
0,0d
0,0d
0,0d
0,0d

177,0d 06-Feb-06
14,0d 06-Feb-...
13,0d  24-Feb-06
17,0d 15-Mar-06
9,0d 07-Apr-06
15,0d  25-Apr-06
12,0d 17-May-06
3,0d 02-Jun-06
15,0d  07-Jun-06
14,0d  28-Jun-06
3,0d 18-Jul-06
14,0d  21-Jul-06
15,0d  10-Aug-06
7,0d 11-Sep-06
15,0d  20-Sep-06

166,0d 03-Feb-06
18,0d 03-Feb-...
0,0d

15,0d  01-Mar-06
10,0d 15-Mar-...
0,0d

10,0d  22-Mar-06
0,0d

12,0d  05-Apr-06
0,0d
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9,0d 17-May-06
3,0d 26-May-06
15,0d 31-May-06
0,0d

10,0d  22-Jun-06
7,0d 06-Jul-06
5,0d 15-Jul-06
10,0d  20-Jul-06
0,0d

14,0d  03-Aug-06
10,0d  17-Aug-06
7,0d 31-Aug-06
5,0d 07-Sep-06
0,0d

10,0d 11-Sep-06
0,0d

03-Feb-06
23-Feb-06

0,0d 05-Apr-06
21,0d 05-Apr-06
7,0d 26-Apr-06
4,0d 03-May-06
7,0d 07-May-06
9,0d 14-May-06
0,0d 12-Jun-...
20,0d 12-Jun-06
7,0d 02-Jul-06
28-Feb-06

0,0d
0,0d
0,0d
0,0d
87,0d 07-Jun-06

6
15,0d 07-Jun-06
15,0d 28-Jun-06
15,0d 21-Jul-06
15,0d 11-Aug-06
01-Sep-06

10,0d 0

10,0d

28-Jun-06
19-Jul-06
11-Aug-06
11-Aug-06
08-Sep-06
07-Jun-06
07-Jun-06
07-Jun-06
28-Jun-06
21-Jul-06
21-Jul-06
02-Aug-06
03-Feb-06

23-Feb-06

Finish Primary Resource

2006

Jan Feb Mar

| Apr |

May Jun Jul

Oct | Nov | Dec

25-Jun-07
05-Oct-06

23-Feb-06
28-Feb-06
21-Mar-06
25-Apr-06
20-Jun-06
18-Jul-06
17-Aug-06
17-Aug-06
17-Aug-06
08-Sep-06
22-Sep-06
05-Oct-06
10-Oct-06

05-Oct-06
23-Feb-06*
28-Feb-06*
21-Mar-06*
25-Apr-06*
20-Jun-06*
18-Jul-06*
17-Aug-06*
17-Aug-06*
17-Aug-06*
08-Sep-06*
22-Sep-06*
05-Oct-06*
10-Oct-06
23-Feb-06
14-Mar-06
06-Apr-06
24-Apr-06
16-May-06
01-Jun-06
06-Jun-06
27-Jun-06
17-Jul-06
20-Jul-06
09-Aug-06
30-Aug-06
19-Sep-06
10-Oct-06
22-Sep-06
28-Feb-06
28-Feb-06
21-Mar-06
28-Mar-06
21-Mar-06
04-Apr-06
04-Apr-06
25-Apr-06
25-Apr-06
16-May-06
25-May-06
30-May-06
21-Jun-06
21-Jun-06
05-Jul-06
14-Jul-06
19-Jul-06
02-Aug-06
02-Aug-06
16-Aug-06
30-Aug-06
08-Sep-06
13-Sep-06
08-Sep-06
22-Sep-06
22-Sep-06

25-Apr-06

02-May-06
06-May-06
13-May-06
22-May-06

01-Jul-06
08-Jul-06
31-Aug-06
28-Feb-06
05-Apr-06
18-May-06
06-Jun-06
06-Jun-06
27-Jun-06
27-Jun-06
10-Aug-06
31-Aug-06
10-Jul-06
31-Mar-06*
04-May-06*
01-Jun-06*
10-Jul-06*
05-Oct-06

T —
20-Jun-06
27-Jun-06
18-Jul-06
10-Aug-06
31-Aug-06
14-Sep-06
[ —
01-Aug-06
19-Sep-06
07-Sep-06
24-Aug-06
05-Oct-06
19-Sep-06
18-Jul-06
20-Jun-06
19-Sep-06
31-Aug-06
17-Aug-06
22-Aug-06
25-Jun-07
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Activity ID Activity Name: Total[ Original| Start Finish Primary Resource 2006
Float [ Duration
Jan Feb Mar | Apr | May Jun Jul Aug | Sep Oct Nov | Dec
‘ Jerry PLT MP.PLT booking <Product> PLT booking -96,0d  281,0d 17-Mar-06 13-Apr-07 M
Jerry SW FEA PL Jerry SwW (VF simply) Feature Planning v ¥ 31-Jul-06, Jerry SW FEA PL Jerry SW (VF simply) Feature Planning
Jerry SW FEA PL.1 Preconditions 1244,0c  25,0d v W 24-Mar-06, Jerry SW FEA PL.1 Preconditions
2 Identify all text and icon resources for sprint 1 and sprint 2 1222,0c.  10,0d 20-Feb-... 03-Mar-06 [ Identify all text and icon resources for sprint 1 and sprint 2
6 define Font in UIOS 1257,0c 5,0d 20-Feb-... 24-Feb-06 [ defing Font in UIOS
7 color scheme switch in UIOS 1202,0c 10,0d 20-Feb-... 03-Mar-06 ] color scheme switch in UIOS
8 external interfaces from other components, e.g. IDC 1247,0c 15,0d 20-Feb-...  10-Mar-06 |1 external interfaces from other components, e.g. IDC
9 DB setup 1180,0c.  2,0d 20-Feb-06 ' 21-Feb-06* [ DB setug
4 Integration of Sprint 1 and 2 texts/icon resources into database 1227,0c 10,0d 27-Feb-... 10-Mar-06 |/ |Integration of Sprint 1 and 2 texts/icon resources into database
3 Identify all text and icon resources for other sprints 1222,0c. 10,0d 06-Mar-...  17-Mar-06 =C—J—] _Identify all text and icon resources for other sprints
5 Integration of remaining texts/icon resources into database 1237,0c 10,0d 13-Mar-06  24-Mar-06 P~ 1 Integration of remaining texts/icon resources into database
Jerry SW FEA PL.2 SW Milestone 1154,0c  85,0d 03-Apr-06 31-Jul-06 v y 31-Jul-06, Jerry SW FEA PL.2 SW Milestone
12 Sprint 1 SW Demo 1232,0c 0,0d 03-Apr-06 r~e_Sprint 1 SW Demo
13 Sprint 2 SW Demo 1212,0c 0,0d 04-May-06 r~e_Sprint 2 SW Demo
14 Sprint 3 SW Demo 1192,0c 0,0d  01-Jun-06 r_Sprint 3 SW Demo
15 Sprint 4 SW Demo 1170,0c 0,0d 03-Jul-06 r=@_Sprint 4 SW Demo
16 S25 swW 16,0d 0,0d 07-Jul-06* —
17 S3swW 0,5d 0,0d 28-Jul-06 3 SW
18 VF test phaseA start 0,0d 0,0d | 31-Jul-06* “»¢ VF test phaseA start
Jerry SW FEA PL.3 Jerry SW Feature Planning 1154,0c  113,0d 22-Feb-06 28-Jul-06 v W 28-Jul-06, Jerry SW FEA PL.3 Jerry SW Feature Planning
Jerry SW FEA PL.3.1 Feature Sprint 1 1239,0c 28,0d 22-Feb-06 31-Mar-06 v 31-Mar-06, Jerry SW FEA PL.3{1 Feature Sprint 1
Jerry SW FEA PL.3.1.1 pc simu setup v W 21-Mar-06, Jerry SW FEAIPL.3.1.1 pc sinfu setup
22 3 hard keys simulation including blinking effect for Home key 1240,0c  20,0d 22-Feb-06 21-Mar-06 L ] 3 hard keys simulation inclyding blinking effect for Home key
I 23 side keys simulation 1229,7c _10,0d 22-Feb-06 07-Mar-06 ! —] s|de keys
Jerry SW FEA PL.3.1.2 Start-up/power on dialogs v ¥ 21-Mar-06, Jerry SW FEAIPL.3.1.2 Start-yp/power on dialogs
25 PIN input including error handling 21-Mar-06 - ] PIN inputincluding error handling
Jerry SW FEA PL.3.1.3 Idle screen 21-Mar-06 v ¥ 21-Mar-06, Jerry SW FEAIPL.3.1.3 Idle sgreen
27 Idle screen basic layout 21-Mar-06 ! ] Idle scregn basic layout
| 28 Home/Contact/Menu hard key invocation 21-Mar-06 =L ] Home/Contact/Menu hard key invocation
Jerry SW FEA PL.3.1.5 Phone spaces, color schemes, Icons, Fonts 17-Mar-06 W 17-Mar-06, Jerry SW FEA PL.3.1.5 Phone spgces, color schemes, Icons, Forts
30 color scheme switching interface, define additional virtual colors 1242,0c. 10,0d 06-Mar-06 17-Mar-06 ™ ] color scheme] switching interface, define additional virtual colors
| 31 text resource define color scheme 1246,8¢ 5,2d 06-Mar-06  13-Mar-06 P[] textresource defire color scheme !
| 32 phone space color scheme switching(IDC) 1246,8¢ -06 13-Mar-06 1 phone space colof scheme switching(IDC)
Jerry SW FEA PL.3.1.6 Voice call screen basic 21-Mar-06 v ¥ 21-Mar-06, Jerry SW FEAIPL.3.1.6 Voice all screen basic
34 call origination, termination, call setup 1240,0c 22-Feb-06  21-Mar-06 ™t ] call origirjation, termination; call setup
| 35 Headline and soft key look and feel 1240,0¢ 22-Feb-06 21-Mar-06 ! ] Headli soft key lookiand feel
Jerry SW FEA PL.3.1.8 Menu look and feel basic 21-Mar-06 v ¥ 21-Mar-06, Jerry SW FEA:PL.3.1.8 Menu Jook and feel basic
37 look and feel w/o transition 1180,0c 21-Mar-06 ! —] look and feel w/o transition;
| 38 scroll bar 1242,0c 17-Mar-06 ™1 ] fcroll bar :
Jerry SW FEA PL.3.1.9 Contact list and menu options (Without functionality i... W 24-Mar-06, Jerry SW FEA PL.3.1.9 Coptact list and menu options (Without functionality inside) after presping Contact hard key
40 list address book 1242,0c 10,0d 06-Mar-06  17-Mar-06 ] fist address bpok
| 41 display menu options with some functions, e.q. copy, delete, add 1202,0c -06 ' 24-Mar-06 bt ] display menu options with some functiops, e.g. copy, delete, add
Jerry SW FEA PL.3.1.10 Remove or disable or hide features v 31-Mar-06, Jerry SW FEA PL.3/1.10 Remove or disable or hide features
43 Java (remove) 1255,0c 5,0d 22-Feb-06 28-Feb-06 1 Javp (reove)
| | 44 Development test and Sprint 1 ST 1232,0c 3,0d 29-Mar-06 = 31-Mar-06*  Development test and Sprint 1 7
Jerry SW FEA PL.3.2 Feature Sprint 2 1219,0c  48,0d 22-Feb-06 28-Apr-06 v " W 2B-Apr-06, Jerry SW FEA PL.3.p Feature Sprint 2
46 Tips including sub-menus 1227,0c _ 20,0d 13-Mar-06 07-Apr-06 = ] Tips including sub-menu
Jerry SW FEA PL.3.2.2 Startup Assistant Py L7-Mqr-06, Jerry SW FEA PL.3.2.2 Startup Asfistant
48 Enter own number 17-Mar-06 = Enterjown number :
Jerry SW FEA PL.3.2.3 Start-up/power on dialogs 13-Mar-06 ¥ 13-Mar-0¢{ Jerry SW FEA PL.3.2.3; Start-up/power on dialogs
50 date and time setup (covered by Sprint 2 - Settings) date and |
Jerry SW FEA PL.3.2.4 Idle screen 25-Apr-06 pr-06, Jerry SW FEA PL.3.2.4] Idle screen !
53 show call setting: call barring incoming/outcoming if abroad (new ), ...  1215,0c  20,0d 29-Mar-... ' 25-Apr-06 call setting: call barring incom|ng/outcoming if abroad (new ), effect intIdle
\ 52 Idle Ul adaption on network selection 1222,0c 10,0d 03-Apr- 14-Apr-06 [ [dle Ul adaption ¢n network selection
Jerry SW FEA PL.3.2.5 Contact list and menu options (Without functionality i... 21-Apr-06 N —— 21-Apr-0pB, Jerry SW FEA PL.3.2.5 Coptact list and menu options (Without funttionality inside) after pressing Contact hard key
55 contact editor 1217,0c. 20,0d 27-Mar-06 21-Apr-06 T ] contactgditor :
| 56 merge entry in sim to contact list 1217,0c 20,0d 27-Mar-06 21-Apr-06 P+ ] merge entry in sim to contact list
| 57 complicated functions: add reminder, sim backup w/o view log 1217,0c. 20,0d 27-Mar-06 21-Apr-06 ! 1 functions: add reminder, sim backup w/o view log
| 58 call record look and feel -06 ' 21-Apr-06 P+ callrecord look and feel
Jerry SW FEA PL.3.2.6 Screen transitions (Sliding effect) 18-Apr-06 v ¥ 18-Apr-06, Jerry SW FEA PL.3.2.6 Screer transitions (Sliding effect)
60 sliding effect 1180,0¢ 18-Apr-06 =L 1] sliding effect
Jerry SW FEA PL.3.2.7 Volume side key, Ringer side key and lock key invoca... 3 05-Apr-06 v ¥ 05-Apr-06[Jerry SW FEA PL.3.2.7 Volume side key, Ringer side key and lock key invocatio
62 ringer side key in idle 1229,7c. 10,0d 08-Mar-06  21-Mar-06 = ripger side key in idle
| 63 volume side key in call 1229,7¢ 5,2d 22-Mar-06 = 29-Mar-06 {%%w side key ir| call
I 64 lock key 1229,7¢ 5,2d 29-Mar-06  05-Apr-06 lock key
Jerry SW FEA PL.3.2.8 Synchronization including remote sync and sync with ... 28-Mar-06 v ¥ 28-Mar-06, Jerry S\WW FEA PL.3.2.4 Synchronization including remote sync and sync with SIM
66 SyncML Ul adaption 1235,0c 20,0d 22-Feb-06 ' 21-Mar-06 P11 SyncML Uladaption
| 67 SyncML workflow adaption 1230,0¢ 28-Mar-06 ! ] SyncML workflow gdaption
Jerry SW FEA PL.3.2.9 Settings 21-Apr-06 v W 21-Apr-0p, Jerry SW FEA PL.3.2.9 Seftings
71 Unified Inbox (Layout) 1230,0c  10,0d 22-Mar-06 04-Apr-06 =t 1 Unified Inbgx (Layout)
| 72 Templates/Drafts 1217,0c. 20,0d 27-Mar-... 21-Apr-06 [ ] T Drafts
| 69 ring tong, keypad tone, time/date 1202,0c 15,0d 03-Apr-. 21-Apr-06 [ ring tong| keypad tone, time/date
| 70 display my number, language, change PIN 1202,0c 15,0d 03-Apr-... 21-Apr-06 C display nly number, language, change HIN
Jerry SW FEA PL.3.2.12 View contact log 1224,0c 21-Apr-06 ; 21-Apr-0p, Jerry SW FEA PL.3.2.12 View contact log
74 new msg info table support in PIM AE 1217,0c.  20,0d 27-Mar-06  21-Apr-06 ™t new msg info table support in PIM AE
| 75 sorting mechanism 1217,0c.  20,0d 27-Mar-06  21-Apr-06 ™ sorting mechanism
| 76 Ul implementation in PIM 1217,0c 20,0d 27-Mar-06 21-Apr-06 ul ion in PIM
| 77 export inteface (insert contact, select contact) to external appl. i.e. ... | 1202,0c.  20,0d 27-Mar-06  21-Apr-06 export infeface (insert contact, select coptact) to external appl. i.e. messagipg, IDC
| 78 call record adaption 1217,0c 21-Apr-06 call record adaption
Jerry SW FEA PL.3.2.13 Remove or disable or hide features 28-Apr-06 ; ¥ 2B-Apr-06, Jerry SW FEA PL.3.2.13 Remove or disable or hide fegtures
82 Browser (hide) 1217,0 . 21-Apr-06 C Browser [hide)
\ 80 Irda, BT (remove) 1222,0c 14-Apr-06 C— |rda, BT (remove)
| 81 Camera (remove) 1222,0c 14-Apr-06 1 famgra (removg)
| 83 showing Ul notification about accessory from connectivity (disable) 1222,0c 14-Apr-06 [ $howihg Ul notifiation about accessory from cdnnectivity (disable)
| 84 customization 1217,0c 21-Apr-06 L customi 1
7\ 85 Development test and Sprint 2 ST 1212,0c 28-Apr-06 I:[—Development test and Sprint 2 §T
Jerry SW FEA PL.3.3 Feature Sprint 3 1196,0c  53,0d 20-Mar-06 31-May-06 ¥ 31-May-06, Jerry SW FEA PL.B.3 Feature Sprint 3
88 Inbox Ul (all message list) 1212,0c  25,0d 27-Mar-... 28-Apr-06 [ ] Inbox Ul (all message list)
87 Key lock screen after switching the key lock hard key. 1200,0c.  20,0d 19-Apr-06  19-May-06 P 1 Keylockscreen after switching the key lock hard key.
89 Settings complete 1202,0c _15,0d 24-Apr-06 17-May-06 P Settings complete
v W 19-May-(06, Jerry SW FEA PL.3.3.4 Startuy Assistant

Jerry SW FEA PL.3.3.4 Startup Assistant

91 SyncML invocation

erry SW FEA PL

Idle scre
new event dialog (part of Unified Inbox)

Jerry SW FEA PL.3.3.5 Voice call screens full function

96 handling different network release codes

97
95
98

call reminder
all call list
in-call menu adaption

Jerry SW FEA PL.3.3.6 Voice messaging

view and editor
send and receive

get and update msg table from inbox Ul/sent msg Ul
delete msg and delete all

Picture messaging

Message Setting

SMS/MMS client updation

UIOS full compliance (incl. progress bar)
VF menu full compliance (incl. progress bar)

1200,0c

1197,0c
1197,0c
1200,0c

1197,0c
1200,0c

1207,0c
1202,0c
1197,0c
1202,0c
1202,0c

1205,0c

10,0d

20,0d
20,0d

45,0d
10,0d

29-Mar-06
ay-06

19-May-06
04-Apr-06

19-May-06
19-May-06
24-May-06
24-May-06
24-May-06
19-May-06
19-May-06
24-May-06
24-May-06
19-May-06
24-May-06
10-May-06
17-May-06
24-May-06
17-May-06
17-May-06

12-May-06

12-Apr-06

11-Apr-06
12-May-06

=] SyncML inJocati

P—— 10-\ay-
/] neweve

——————— —1 ha
| —

v 24-

t dialog (part of Unified Inbox)
ay-06, Jerry SW FEA PL.3.3.5
dling different network release cod

der

1 allcalllis|

[ in-callmgnu adaption

¥ 24|

] vie

ay-06, Jerry SW FEA PL.3.3.6

)6, Jerry SW FEA PL.3.3.4.2 Idle Scree

pice:
s

call screens full functio

and editor

[ send and receive

W 24

] get and update ms|

] delete msg

v
)

/] SMS/MMS

JS fulllcompliance (incl. progress bar)

¥ 12-May-06, Jern

ay-06, Jerry SW FEA PL.3.3.7
g table from inbox Ul/sent msg Ul
and delete all
ure messaging
ptting
client updation

|

] VF menu full

(incl. progress bar)

SgA!

SW FEA PL.3.3.10 Menu look ard feel - full compliance




Jerry (VF simply) PLT Master plan...

ctivity ID Activity Name:

Jerry SW FEA PL.3.3.11 Contact list and menu options (Without functionality ...

112 launch external appl., e.g. mms, sms, call

\ 113 PIM settings
Jerry SW FEA PL.3.3.12 Screen transitions (Sliding effect)
115 menu selection transition
\ 116 popup transition
Jerry SW FEA PL.3.3.13 View contact log
118 adaption in messaging

Jerry SW FEA PL.3.3.14 Remove or disable or hide features

121 DRM (disable)

I 120 MM removing
Jerry SW FEA PL.3.3.15 VF Simply Alarm Clock
123 list all alarm events
\ 124 customization
7\ 125 Development test and Sprint 3 ST
Jerry SW FEA PL.3.4 Feature Sprint 4

127 Idle split screen
Jerry SW FEA PL.3.4.2 Idle screen
129 Welcome tour
| 130 Charging display adaption
Jerry SW FEA PL.3.4.2.3 Interruption by Events
Separation of Call functionality from the Idle
Call CSM Message Handling
Dial Dialog Updation Handling

back to last screen
screen saver handling in idle

view and editor
send and receive

PIM Adaption
messaging adaption

time/date editor

147 alarm text

148 alarm tone/volume/vibration

151 Unified sent message

152 Delete (All) wizard

149 menu options in alarm clock, i.e. delete, add

Jerry SW FEA PL.3.4.10 MsgAE

Jerry SW FEA PL.4 System Test
159 st full run

154 Sync between message table in PIM and message DB in AppMsg
\ 155 customization
\ 156 Development test and Sprint 4 ST
| 157 S25 SW bugfix

Total

Float [ Duration

1206,0c

1207,0c
1202,0c

1180,0c
1180,0c

1197,0c

1200,0c

1197,0c
1192,0c
1192,0c
1154,0c

1172,0c

1185,0c
1185,0c

1212,0c

1197,0c

1193,0c
0

1180,0c
1175,0c

1185,0c
1182,0c

1180,0c
1180,0c
1180,0c

1172,0c
1185,0c
1190,0c
1180,0c
1175,0c
1175,0c
1182,0c
0

1202,0c
20,0d
20,0d
0,0d
1159,0c

1155,0c

-

18,0d

10,0d

20,0d
10,0d

25,0d
10,0d

10,0d
10,0d
10,0d
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24-Apr-06
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26-Jun-06
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26-Jun-06

Finish Primary Resource

2006
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| May

17-May-06
10-May-06
17-May-06

19-May-06

19-May-06
19-May-06
10-May-06
10-May-06
24-May-06
19-May-06
31-May-06
24-May-06
25-May-06
31-May-06
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28-Jun-06
09-Jun-06
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28-Apr-06
24-May-06
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16-Jun-06
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23-Jun-06
14-Jun-06
T —
17-May-06
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28-Jul-06
21-Jul-06

21-Jul-06*
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[ launch external apg
1 PIM setting

¥ 19-May-(
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erry 3.3. ontac]list and menu opfions

I, e.g. mms, sms, call
5

)6, Jerry SW FEA PL.3.3.12 Screq

] menu
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popup trg

P—Y 10-May{06, Jerry §
P 1 adaptiofin
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W FEA PL.3.3.13 View contact lo

v N 24

—————— DR
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(disable)

————— list

a

Il alarm events

:%m\zauon
Development test and Sprint 3{ST |

n trdnsitions (Sliding effect)’

¥ 31-May-06, Jerry SW FEA PLB.3.15 VF Simply Alarm Clgcl

Jul Aug Sep

Oct

Nov

| Dec

put functionality inside) after pressing Contact hard key

9 H
ay-06, Jerry SW FEA PL.3.3.14 Remove or disable or hide features

=

[ Welcome tour
[ Charging display adaptios

] Call

] Separation of Call fufictionality from the Idle

¥ 30-May-06, Jerry SW FEA PL.3.4.2.

CsSM Handling

] Dial Dialog Updation Handling

v

¥ 23-Jun-06,

"7 backto last sfreel

[ screep sa

W 14-Jun-06, Jerry S!

] view and editor

[ send and receive

P——Y ' G-]UN-06, J4ITy

Implementation by UIOS
PIM Adaption
messaging adapti

W 28-Ji

Dnifi

[ time/date editor
[ alarm text

7 alarm tone/vglum
| — V=

dle $plit screen
W 09-Jun-06, Jerry SW| FEA PL.3.4.2 Idle screen

W 28-Jul-06, Jerry SW FEA PL.3.4 Feature Sprint 4

3 Interruption by Events

, Jerry SW FEA PL.3.4|3 Sleep mode with timer settings
h
er handling in idle

FEA PL.3.4.4 Text Mpssage (SMS)

W FEA PL.3.4.5 hover functionality in Contact list

bn
tun-06, Jerry SW FEA P|L.3.4.6 VF Simply Alarm Clock
ed Inbox Functionality

/vibration
it

"7 Deletg (Al

1 menu options in alal

) wizard
'm clock, i.e. delete, ad

v

] Sync between message table in PIM and
C

W 28-Jul-06, Jerry SW FEA PL.3.4.10 MsgAE

DB in AppMsg

] customi

ion

Development test and Spfint 4 ST

S25 SW bugfix

P—— 21-Jul-06, Jerry SW FEA PL.4 System Test
| —— Y (V1)




