
[image: image1]                                                                     Draft

	Project Management
Role Descriptions

Version 0.7
ICM Mobile Phones



Document has been released by:

Release Date:

Document owner:

Notes:


Table of Contents
31
Product Management


31.1
Senior Product Manager (SPM) from M 0


41.2
SPM Business Administration (SPM BA)


72
Product Definition


72.1
Product Definition Manager (PDM) until M 0


83
Interface to Sales


83.1
Product Manager (PM)


93.2
Global Product Manager (GPM)


103.3
Project Leader Sales (PL-Sales)


124
Product Development


124.1
Project Leader Technique (PL T)


144.2
Project Leader Software (PL SW)


174.3
Project Leader Hardware (PL HW)


184.4
Part Project Leader Hardware (PPL HW)  (BB, RF, EA and LPD)


204.5
Project Leader Mechanical Design (PL MD)


204.6
Project Leader System Test (PL ST)


214.7
Project Leader Accessory Devices (PL AD)


224.8
Project Leader Application Software (PL AS)


224.9
Project Leader Software Platform (PL SW P)


244.10
Project Leader Core Application (PL CA),  Layer 1 (PL L1), Signal Processing (PL SP), PC Software (PL PC)


254.11
Project Leader SW Component (PL C)


284.12
Project Leader Hardware Platform (PL HW P)


304.13
Part Project Leader Hardware Platform (PPL HW P)  (BB, RF, EA and LPD)


314.14
PL-I (Project Leader Innovation)


345
Operations


345.1
Project Leader Business Operations (BO PL)


355.2
Project Manager Supply Chain Management (SCM PL)


376
Quality Management


376.1
Quality Manager (QM)




1 Product Management

1.1 Senior Product Manager (SPM) from M 0
	Area
	The SPM drives, coordinates and represents the project from Milestone M 0 to M 5, leads REA Team.

	Responsibility
	· Responsible for project including TTM, profitability, business case, market launch and ensure positioning

· Responsible for execution of the whole project within the agreed time schedule and budget with the defined resources

· Responsible for product quality, tests, and delivery of agreed quantity according to ramp-up / production plan

· Risk management:

· Continuous check for potential risks, categorize and manage risks 

· Define possible actions to minimize impact of evaluated risks

· Change request management:

· Define change request strategy together with BA

· Decide about change request with team and agree on change budget & update released budget

	Targets
	· Success in terms of economic result: volume, revenue, EBIT

	Tasks
	· Appoints REA Team (in coordination with responsible managers)
· Breaks down the project targets for the different project managers/ involved team members
· Checks the targets permanently and reports deviations especially concerning TTM, budget, functionality immediately to PSR
· Solves problems, and escalates if necessary to PGM
· Controls the project status on regular basis, monitors processes and result quality
· Realizes discrepancies in projects at an early stage, identifies causes for the problems and eliminates them effectively
· Controls the acceptance of milestones
· Decides change requests 
· Reports project status regularly to PSR and prepares milestone approval 
· Organizes documentation for sales, marketing, CCQ
· Manages customer specificas via BO-PL
· Partner Management (ODM): 
· Integrates qualified/competent subcontractors/partners right in time

· Monitors the performance of subcontractors/partners and acts/escalates in case of problem

· Defines and agrees resources, main work packages, work-split and roles/ responsibilities (HQ, subcontractor, 3rd party)
· Executes regular project Jour Fix
· Determines and applies communication concept and decision procedure incl. intervals for revision and project status reporting, escalation procedures
· Creates overall time schedule
· Overall steering and monitoring of sub-projects/ -tasks (incl. decision making and implementation of corrective measures)
· Manages project team, project costs, milestone acceptance procedure
· Establishes procurement and subcontractor / vendor management procedures together with Global Sourcing
· Closes project (lessons learned)


	Skills
	Certified as “Senior Project Manager” according PM@ICM MP
Good domain knowledge in mobile phone business


1.2 SPM Business Administration (SPM BA)

	Area
	Management and coordination of all financial issues and business administration topics during project realization from Milestones M to M5

SPM BA is the commercial partner of the SPM.

	Responsibility
	· Driver of Business Case (including Profit and Loss)
· Commercially responsible for the whole project including profitability, market launch (ramp up), positioning, life cycle and phase out (EOL)

· Ensures realistic overall business case calculation 

· Sets targets for costs, volume price and drives implementation of targets

· Securing the realization of financial targets of the product throughout whole lifecycle

· Allocation of project specific Budget for Marketing, R&D

· Monitoring of lifecycle performance

· Prepares data for regular program Jour Fix together with SPM

· Controlling, reporting & forecasting of financial figures (world basis: order intake, turnover margin and costs)

· Determines procedure for project-specific ongoing project calculation/ controlling (based on reporting process)

· Ensures accounting/ balancing quality
· Responsible for ensuring Export Control Regulations

	Targets
	· Ensuring of defined profit goals for product project

	Tasks
	· Verification of export regulations and requirements (e. g., import license, re-export)

· Insurances where necessary

· Prepares monthly report for development costs, releases cost overruns and documents reasons for overruns

· Collects Order Entry and Gross Margin data from sales

· Prepares quarterly report for pricing office

· Prepares weekly stock report for sales, reasons for high or low stock (e.g. missing components)

· Gathers production and logistics costs, compares material costs with planned costs, calculates stock costs for components and completed phones

· Prepares production quality costs (waste material, repair costs, field return costs)

· Prepares monthly product profit calculation

· Monitors warranty cost, non conformance cost and penalties

· Ongoing project calculation 

· Controlling of assets (SAG)

· Evaluates risks/ provisions/ risk contingencies (US GAAP) on world level

· Risk management in agreement with SPM: identification and quantification of risks

· Currency Management (in case of foreign currency contracts)

	Skills
	Knowledge:

· Commercial knowledge related to business management.
· Project Management
· Supplier Management

· Development and business processes

· Overview on Quality Management and Quality Assurance

· Risk Management

· Good market and customer knowledge in mobile phone business, and ICM MP organisation

· Good knowledge of ICM MP guidelines and processes
Experience:

· At least 2 years experience as commercial manager
· Commercial experience and background

Skills:

· Be target and deliverable oriented

· Problem resolution attitude

· Ability to work in a team

· Ability to motivate team members

· Communication skills

· Goal-orientation

· Self-discipline and determination

· Decision-making ability

· Sense of responsibility

· Flexibility

· Technical understanding

· Organisational skills

· Social competence (human understanding, motivation, respect...)

· Crisis management


2 Product Definition
2.1 Product Definition Manager (PDM) until M 0
	Area
	Product Definition Manager defines Products within a product group from first ideas to milestone M 0, concerning features and design in close contact to sales and marketing, concerning technical feasibility in close contact to R&D, from M with PM and PL T.

	Responsibility
	Responsible for platform definition and product definition within platform until M 0:

· Functionality / Feasibility

· Resources

· BOM

· Budget

· Business case plan

· Volumes

· Time schedule until M5

Handing over at M0 to SPM

	· Targets
	· Competitive products

· Increase of ICM MP business volume, market share, EBIT

	Tasks
	· Planning and supporting all necessary milestones until M0

· Coordination of platform and products definition with market / customer requirements

· Focusing on TTM, business case, volume, EBIT

· Involving all required resources

· Risk management: early detection of possible risks, starting measures to reduce impact of risks

	Skills
	· Certified as “Senior Project Manager” according PM@ICM MP
· Good domain knowledge in mobile phones business


3 Interface to Sales

3.1 Product Manager (PM)

	Area
	PM collects and evaluates input from all relevant parties (e.g. marketing, sales, regions) from Milestone Mto M4

	Responsibility
	The Product Manager (PM) has overall responsibility for realization of a product according to M1 balancing marketing, sales and production demands.

Common responsibilities are:

· Definition and execution of the product according to the market requirements and product line parameters business case (WPP).

· Product content, features
· Market launch
· Definition of EBIT and volume targets for the product according to the product line parameters.

· Target setting for costs, volumes and prices.

· Price setting.

Specific responsibilities are:

· Owner of the business case (WPP).

· Secure the realization of financial targets of the product throughout whole lifecycle.

	Targets
	· Defining and managing the life cycle of the product within the set parameters of the business case (WPP).

	Tasks
	· Leading the product-definition process and provide the required input for the business case (WPP):

· Elaborating and permanently updating the business case for product (M0 paper).

· Eliciting/ elaborating product-specific requirements.

· Elaborating the M0 Specification on basis of M(.

· Responsible for the specification of product requirements (M0) in coordination with PD Team and Realization Team.
· Harmonizing the specified requirements between Definition Team and Realization Team.
Architectural Analysis: 

· Involved in architectural analysis within the product (decomposition of the system into subsystems and components, mapping of requirements and features on subsystems and components).

Project Management:

· Initializing the projects and monitoring of results.

· Driving milestones in accordance to standard project reviews.

· Pro-active escalation of deviations.

· Definition of product packing, labelling, product descriptions (supplied with packing), descriptions/SW downloads in Internet, ...
Change Request Process:

· Authority to decide upon product-specific changes and transmitting input to CCB.

	Skills
	· Certified as “Project Manager” according PM@ICM MP
· Good domain knowledge in mobile phones business


3.2 Global Product Manager (GPM)
	Area
	Interface between PM Headquarter organization and regions, keeps contact to regional PM units concerning product related issues.

	Responsibility
	GPM represents project team as interface to sales regions 
· In realization team from M1 to M3 and in Lifecycle support team from M3 to M4

· Responsible for regular communication of project status before M3 to sales regions, together with sales. 
· Responsible for provision of product information and for technical product introduction at mobile operators during ramp-up 
Contact person for sales regions for common product related information and questions.

	Targets
	· Assuring market ramp-up for products in time (TTM)

· Provision of product information for  regional PM organization to ensure optimal customer support

	Tasks
	· Responsible for release of software by customer during product ramp-up, including distribution of customer approval devices (Reference Samples and Cradles)
· Lifecycle support, responsible for treatment of customer complaints concerning device software; if necessary analysis of faults, starting of fault elimination measures
· Support of product customization
Communication of project status and important technical product information to sales regions as well as provision of corresponding documentation.

	Skills
	Knowledge:
· Development, business and economical processes

· Risk Management

· Good domain knowledge in mobile phone business

Experience:

· Technical experience and background

Skills:

· Be target and deliverable oriented

· Problem resolution attitude

· Ability to work in a team

· Communication skills

· Goal-orientation

· Decision-making ability

· Sense of responsibility

· Technical understanding

· Organisational skills

· Social competence (human understanding, motivation, respect...)

· Crisis management


3.3 Project Leader Sales (PL-Sales)
	Area
	Interface between Project Organisation and sales regions concerning definition / alignment of sales forecast and selling price from M to M4

	Responsibility
	PL-Sales represents sales regions
· Responsible for planning of sold units / definition of realistic unit price for business case
· Responsible for fulfilment of business case after M3 (number of sold units according to defined selling price, as basis for EBIT) 
· Responsible for regular communication of project status before M3 to sales regions. 
· Responsible for provision of product information and for technical product introduction at mobile operators during ramp-up 

Contact person for sales regions for common product related information and questions.

	Targets
	· Assuring market ramp-up for products in time (TTM)

· Provision of product information for  regional PM organization to ensure optimal customer support

	Tasks
	· In realization team from M1 to M3 and in Lifecycle support team from M3 to M4, to represent sales regions

· Communication of project status and important technical product information to sales regions as well as provision of corresponding documentation.

	Skills
	· Certified as “Project Manager” according PM@ICM MP
· Good domain knowledge in mobile phones business


4 Product Development
4.1 Project Leader Technique (PL T)

	Area
	PL T leads Development project team from Milestone M to M3, to ensure that technical development of products is carried out in the scheduled time, according to the planned budget and in the planned quality.

	Responsibility
	· Responsibility for the defined project concerning technical realization (Hardware, Software, functionality), within the defined time and budget

· Check of TTM, budget, functionality, and immediate reporting to SPM in case of foreseeable deviations

· Responsible for delivery of technical unit according to M1 agreements (schedule, HK, feature), planning and execution of technical implementation

· Planning and ensuring products project development costs

· Internal point of entry and clearing agent for all technical queries
· Distribution of information to all relevant persons
· Ordering and controlling of project-specific tasks (e.g. project-specific development, human resources)
· Planning and control of Milestones together with SPM for whole project
· Analyze scope of project together with SPM and check for plausibility
· Define and agree project organization within Development, main work packages, work-split and roles/ responsibilities (HQ, subcontractor, 3rd party) 
· Execute project realization kick off meeting and regular project Jour Fix
· Determine and apply communication concept and decision procedure incl. intervals for revision and project status reporting, escalation procedures
· Create development time schedule and approve capacity planning
· Close program/ project target agreement with involved PMs
· Overall steering and monitoring of sub-projects/ -tasks (incl. decision making and initiate of corrective measures)
· Manage project team, project-specific procurement, project costs
· Influence procurement and subcontractor / vendor management procedures together with Global Sourcing
· Determine and execute project-specific reporting
· Close development project (lessons learned)
· Participate at project review meeting with development for status compilation, coordination and further planning 

· Risk management for project specific components:

· Check project for possible risks concerning stability of defined product, defined technique, material, involved teams, other conditions.

· Define possible actions to minimize, transfer and / or reduce impact of evaluated risks

	Targets
	Delivery of technical unit according to M1 agreements (schedule, HK, feature), planning and execution of technical implementation;

Product release for mass production

	Tasks
	Set up of project:
· Fixing of the project specific specification of requirements and project features including specification of necessary type approvals and other quality requirements.
· Set-up of a detailed product concept in co-operation with the project team
· Set up of detailed time schedules including milestone planning, maintain and ensure corrective actions of the project time 
schedules
· Set up of a budget for the project, and detailed unit price estimates.

· Secure together with sub-project leaders that necessary resources are assigned / reserved.
Organisation and daily management of the project core team including:

· Leading, organisation and daily management of the project core team

· Make and maintain project organisational diagram

· Identify and be on the forefront with critical problems for the project and ensure corrective actions taken internally at Siemens Mobile Phones and externally at subcontractors in case of escalation.

· Follow-up on time schedule, budget, cost and compliance with quality and type approval requirements.

· Securing overall effectiveness of the used resources in the project.

· Securing that the development standards are used and followed in the project group.

· Securing that the information about the project becomes available to all in the project group.

· Securing that the PD management group is informed on the general status of the project.

· Ensuring that the transfer of the project to production takes place according to the agreed plans.
· Participation in defining future projects.
· 
Open project account

	Skills
	· Certified as “Senior Project Manager” according PM@ICM MP
· Good domain knowledge in mobile phones business


4.2 Project Leader Software (PL SW)

	Area
	Manager of Project Software, head of Defect Tracking Team (product project issues), member of the CCB (product issues)

	Responsibility
	The Project Leader Software (PL-SW) is responsible for the realization of the software for the product project from M0 to S4 within the quality, schedule, and cost targets committed to the PL-T.
The tasks include analyzing the technical feasibility and the refinement of product’s requirements, managing the project in terms of planning the effort, schedule and resources, controlling the project’s progress, and reporting upon its status, participating in planning and controlling the product software quality, managing suppliers and supporting the planning and execution of the product test stages.

Besides the PL-SW performs the release planning, coordinates the localization, handling and solution of defects assigned to the product project and is responsible for the software integration planning and manages the Specialist Team (Integration).

	Targets
	Realizing the software product project within planned quality, schedule, and cost targets.

	Tasks
	Responsibility for the defined project concerning technical realization (Software, functionality) within the defined time and budget

Planning of resources
Permanent Check of TTM, budget, functionality, and immediate reporting to PL T in case of foreseeable deviations
Requirements Engineering:

Involved in review of M0 Requirements Specification.

Analyzing technical feasibility concerning software issues till S0.

Involved in refinement of requirements till M1.

Project Management:

Leading the product project according to IPO.

Defining the project team.

Elaborating and updating the Project Management Plan.

Planning the product project in different project phases.

Controlling the product project in different project phases.
Project reporting within the project team and to project external stakeholders (e.g. to Line Management, PL-T).

Participating and contributing in PD/REA-Team meetings.
Managing risks (elaborating/ updating the Risk Management Plan):

Discussing and negotiating escalated conflicts with PL-SW Platform (e.g. contradictory requirements between platform and product).

Escalate unresolved issues to PL T and Line Management.
Quality Assurance:

Involved in quality assurance planning (QA Plan), controlling and reporting.

Elaborating and updating the Review Plan.

Initiating the milestone declaration procedure.

Participating in declaring or refusing milestones (incl. S IP and IP).
Supplier Management:

Elaboration of Technical Requirement Specification.

Involved in technical controlling the supplier.

Accepting the supplier’s deliverables.

Involved in initiating the clearance of insufficiencies during warranty and maintenance phase.
Test Process:

Involved in elaborating and updating the Product Test Plan.

Involved in elaborating the Test Specification for BBIT.

Involved in elaborating the Test Specification for system test.

Configuration Management:

Granting access on the product database on a need to know basis. Requests are managed and reconfirmed by CM-P. 

Involved in creating and maintaining the CM Plan.

Creating and maintaining the release plan (within the CM Plan). 

Assigning access rights to users on document management system.

Responsible for creating rules for versioning and storage of documents in the project directory in the document management system.
Defect Tracking Process:

Head of Defect Tracking Team (product project).

Participating in localizing defects and assigning them to the responsible component project.

Assigning the defect priority (defect is expected to be solved within the product project). 

Planning and controlling the fixing of the defects.

Rating of defects upon their impact (e.g. customer relevance, operator acceptance).

Marking a defect for clarification, postponing, observation or discarding.
Software Integration Process:

Defining the specific Integration Points (IPs) during integration planning.

Assigning features to specific IPs during integration planning.

Involved in identifying the affected components and component projects that implement the requested features during integration planning.

Merging of the “bottom-up” and “top-down” planning during the integration planning.

(Detailed) planning of the Integration Phases for the IPs.

Accepting component project deliverables for integration.

Nominating and managing the Specialist Team (Integration) (for the lead product of a platform the PL-SW Platform is responsible).

Change Request Process:

Participating in CCB (product issues).

	Skills
	Certified as “Project Manager” according PM@ICM MP


4.3 Project Leader Hardware (PL HW)
	Area
	Managing of Hardware Development from Milestone M
The product PL HW function is optional and depends on the complexity of the product or organization. If no PL HW is installed in the product organization, the responsibilities are transferred to the PL-T.

PL-HW has to establish and maintain an efficient communication and coordination between the product development project and the activities in the involved hardware groups, and has to ensure that product project related tasks in the Line Groups are planned and carried through in a controlled manner with respect to time, budget and quality.

	Responsibility
	The product PL HW is responsible for:

· Coordination of HW activities across sites.

· Targets for the HW project are achieved with respect to time, cost and quality.

· Securing that the ICM MP development standards are used and followed

· Change request management together with product PL-T

· Freeze and review of the product specific schematic and layout.

· Prototype runs.

· Status reporting.

· Risk management.

· Secure reuse of platform solutions and components

	Targets
	· Optimal Hardware for required functionality and high production volume, good testability in production, low price

	Tasks
	The product PL HW is responsible for doing following:

· Leading, organisation and daily management of the project HW team
· Progress and budget tracking.

· Driving the creation and tracing of the HW time schedule with input from the  PPL HW. Align the time schedule with the PL-T, PL SW, PL NPI , PL MD and PL ST.

· Get the planning documents and schedules reviewed and approved by Product management
· Distributing the HW time schedule and development status to the product team.

· Planning of the prototype runs, including availability of components.
· Priorities, co-ordinate and trace on critical HW tasks (BB, RF, EA and LPC).

· Coordinate freeze and review of the schematic and layout.

· Coordinating risk releases of HW components and modules

· Prepare and provide project status to PL-T and inform the Line Management
· HW defect tracking (Analyze and prioritize defect)

· Ensure that project parts lists are kept updated and in right status according to the project phase.

· Coordinating production issues

· Coordinating support to FTA test together with PL-SW and PL-ST

· Coordinate quality tests with CCQ
· Define a detailed HW build-up concept in cooperation with        PPL HW and PL T
· Participate in planning of start of Ramp-up together with REA team.

· Ensure that milestones are signed accordingly for the different departments.
· Get approval from GLM for activities (budget, resources).

· Primavera: Consolidation of PPL HW planning. 



	Skills
	· Certified as “Project Manager” according PM@ICM MP


4.4 Part Project Leader Hardware (PPL HW)  (BB, RF, EA and LPD)
	Area
	Managing of Hardware Development parts from Milestone M
PPL HW has to establish and maintain efficient communication and coordination between platform development, project development and activities in the global line group. To ensure that platform project related tasks in the line group are planned and carried through in a controlled manner with respect to time, budget and quality.

	Responsibility
	The product PPL HW is responsible for:

· Coordination of his Line Group activities for project across sites.

· Status reporting to PL HW or PL T (if no PL HW assigned).

· Risk management.

· Secure that the development standards for ICM MP are used in his team.

· Declaration of milestones in alignment with GLMs

· Alignment of platform to project specific requirements (including deviations of platform)

	Targets
	· Optimal Hardware for defined part, required functionality and high production volume, good testability in production, low price

	Tasks
	The product PPL HW is responsible for doing following:

· Ensure the technical concepts and clarification of all interfaces to the Global Line Group. 

· 
· Coordination and tracking of project related tasks inside the Global Line Group.

· Coordination and tracking of project tasks and equipment between other faculties 
· Participate in product definition to ensure usability of platform solutions and availability of additional (non-platform) components (e.g. hinge)
· Establish and maintain a bi-directional and efficient information flow between project and Global Line Group.

· Follow-up on efforts of the Global Line Group and distribution of the workload between the line group members assigned to the project.

· Contribute to set up an investment and operational budget for the Global Line Group’s part of the project. (line managers responsibility)
· Identify and be on the forefront with critical issues for the Global Line Group’s tasks and ensure corrective actions internally or externally at possible subcontractors and inform line management and project management of possible escalation.

· Follow-up on time schedule, budget, cost price and compliance with quality and type approval requirements.

· Take active part in reviews on documentation e.g. layout reviews…

· Collect input for the product schematic from the product function block owners and platform
· Update the list of responsible persons (product function block owners).

· Report the status of the development inside the Line Group and to the product PL HW or PL-T (if no PL-HW assigned).

· Give Input  to PL-HW or PL-T (if no PL-HW assigned) for time schedule creation
· Create, trace and update the time schedule for the Line Group with support of project functional block owners.
· 
· Collect input for SW requirements including test SW from the product function block owners and communicate to SW.

· Control that the function blocks are integrated in the product on time

· Create/Collect department specific documentation of the product and make it available (i.e. a survey document).

· Coordinate training of the production team
· Review and modify product schematic and product layout; inform platform team about changes; get approval from Platform functional block owner for platform related changes.
· 
· 
· 
· 
· 
· Prepare coordinated with PPL HW Platform risk releases for platform and project PL T and do application releases according to time schedule
· Contact to suppliers for project specific components in terms of technical questions, quantity and time schedule for prototype runs.

· Establish and maintain a bi-directional and efficient information flow between cross-functions.

· Ensure establishment and maintaining of HW quality plan (MAP Plan) for the platform

· Planning and 
· assignment of resources dedicated by LM to work packages in Primavera
· clarify necessary type approval tasks and ensure

	Skills
	· Certified as “Junior Project Manager” according PM@ICM MP


4.5 Project Leader Mechanical Design (PL MD)
	Area
	Project Leader for Mechanical Design

	Responsibility
	· The PL MD is responsible for defined project concerning mechanical design within the defined time and budget

	Targets
	· Mechanical design must fit to market requirements (coordination with PM) and ensure good product quality (low wear&tear, good stability)

	Tasks
	Planning of resources

Permanent Check of TTM, budget, functionality, and immediate reporting to PL T in case of foreseeable deviations

	Skills
	Certified as “Project Manager” according PM@ICM MP


4.6 Project Leader System Test (PL ST)
	Area
	Management for System Test

	Responsibility
	The Project Leader System Test is responsible for the product-oriented test stages.

The tasks include elaborating and updating a Product Test Plan.

	Targets
	Verifying functional correctness within the defined subset as derived in the Software Integration Plan according to respective system requirement specifications and MMI specification.

Verifying conformity against defined underlying standards and legal/regulatory requirements (e.g. to certification, type approval requirements).

Verification of non-functional requirements.

Validation of the system.

	Tasks
	Planning of resources
Permanent Check of TTM, budget, functionality, and immediate reporting to PL T in case of foreseeable deviations
Test Process:

Collaborating with Specialist Team (Integration) during the WBIT planning (optional).

Elaborating and updating the Product Test Plan.

Elaborating the Test Specification for BBIT.

Involved in validating test start criteria for BBIT.

Involved in performing the BBIT and validating test completion criteria during each integration phase.

Elaborating the Test Specification for system test.

Involved in validating test start criteria for system test.

Involved in performing the system test and validating test completion criteria.

	Skills
	Certified as “Project Manager” according PM@ICM MP


4.7 Project Leader Accessory Devices (PL AD)

	Area
	Project Leader for Accessory Devices

	Responsibility
	· The PL AD is responsible for defined project concerning accessory devices within the defined time and budget

	Targets
	· Accessory Devices must fit to market requirements (coordination with PM) and ensure good product quality (low wear&tear, good stability)

	Tasks
	Planning of resources

Permanent Check of TTM, budget, functionality, and immediate reporting to PL T in case of foreseeable deviations

	Skills
	Certified as “Project Manager” according PM@ICM MP


4.8 Project Leader Application Software (PL AS)

	Area
	Project Leader for Application Software

	Responsibility
	· The PL AS is responsible for defined project concerning application software within the defined time and budget

	Targets
	· Application Software must fit to market requirements and ensure good product quality (low wear&tear, good stability)

	Tasks
	Planning of resources

Permanent Check of TTM, budget, functionality, and immediate reporting to PL T in case of foreseeable deviations

	Skills
	Certified as “Project Manager” according PM@ICM MP


4.9 Project Leader Software Platform (PL SW P)

	Area
	Project Leader for Software Platform

	Responsibility
	The Project Leader Software Platform is responsible for a consolidated planning of all component projects within the platform and acts as a first escalation level for harmonizing different product requirements on platform level. 

The tasks include elaborating component roadmaps, consolidating and coordinating different Product Integration Plans according to the Master Integration Plan, supporting the integration planning of the products and managing the Specialist Team (Integration) of the lead product of a product generation.

	Targets
	· Consolidating the planning of all component projects within the platform.

· First escalation level for harmonizing different product requirements on platform level.

	Tasks
	Permanent Check of TTM, budget, functionality, and immediate reporting to concerned PPM in case of foreseeable deviations
Ensures the reusability of software modules

Plans and controls integration tests

Software Platform Management:

· Elaborating component roadmaps at Mα (setting targets for C1 and C3 of the different component projects).

· Solving conflicts and problems caused by different/ concurring demands (time, requirements) of several target products (PL-SW Platform is the first escalation level together with the PL-SW).

· Elaborating, controlling and updating the Master Integration Plan (provides a schedule with availability dates of all platform deliverables).

· Consolidating and coordinating different Product Integration Plans according to the Master Integration Plan.

· Performing Risk Management concerning platform issues.
· Reporting to Line Management.
· Participant of CCB (generation issues).

· Involved in architectural analysis (component identification).

Software Integration Process:

· Involved in defining the specific Integration Points (IPs) during integration planning.

· Involved in assigning features to specific IPs during integration planning.

· Identifying the affected components and component projects that implement the requested features during integration planning.

· Consolidating the Software Project Plans PL-C during integration planning.

· Involved in the merge of the “bottom-up” and “top-down” planning of the integration planning.

· Involved in (detailed) planning the Integration Phases for the IPs.

· Participating in declaring or refusing the S IP and IP.

· Nominating and managing the Specialist Team (Integration) for the lead product (for any succeeding product projects of the same platform the responsibility is transferred to the PL-SW).

Configuration Management:

· Responsible for the composition of the products and the variants of components in use together with PL-SWs, PL-Cs and the CM-Ps.
Change Request Process:

· Participating in CCB (platform issues).



	Skills
	Certified as “Project Manager” according PM@ICM MP


4.10 Project Leader Core Application (PL CA),  Layer 1 (PL L1), Signal Processing (PL SP), PC Software (PL PC)
	Area
	Project Leader for Platform Software Parts CA / L1 / SP / PC

	Responsibility
	The Platform Project Leader Core Application/ Layer 1/ Signal Processing /  PC Software (PL CA/ L1/ SP / PC) are responsible for coordinating the component projects of a specific discipline (CA/ L1/ SP/ PC) and are assigned to a target project. The PL CA/ L1/ SP/ PC act as a “connector” between the PL-Cs of the respective discipline and PL SW of a target product. The PL CA/  L1 / SP / PC support the PL SW  by coordinating the single component projects whose deliverables will be integrated in a target product.

	Targets
	Consolidating and coordinating the planning of the component projects within a discipline and with the planning of the target product.

Ensuring a smooth integration of the components in the target product.

Ensuring integrationability of the components.

Ensuring the provision of software deliverables in time and with a defined quality to target projects.

	Tasks
	Permanent Check of TTM, budget, functionality, and immediate reporting to concerned PL SW P in case of foreseeable deviations.
The tasks include consolidating and coordinating the planning of the component projects of the respective discipline, controlling the progress and effort, summarizing and managing risks, and acting as a contact person for the target product.

Besides the PL CA/ L1/ SP/ PC is involved in planning the component test and WBIT and is involved in planning and controlling the integration of the software deliverables of the component projects into the target product.

Project Management:
Consolidating and coordinating the planning of component projects within a discipline.

Comparing and harmonizing the planning of the component projects with the planning of the target product.

Controlling the progress and effort by analyzing the reporting of the component projects.

Taking corrective measures if necessary.

Acting as a contact person for the target product to the component projects.

Summarizing, analyzing and managing risks of the component projects and the target product.

Test Process:

Involved in elaborating the Component Test Plan.

Involved in elaborating the Platform Test Plan (WBIT test strategy).

Involved in elaborating the Test Specification for WBIT.

Software Integration Process:

Involved in software integration planning and controlling.

Defect Tracking Process:

Participating in Defect Tracking Team (product project issues).

Involved in defect monitoring.

	Skills
	Certified as “Project Manager” according PM@ICM MP


4.11 Project Leader SW Component (PL C)
	Area
	Management of Software Component Project, Head of Defect Tracking Team (component project issues), member of the CCB (platform issues)

	Responsibility
	The Project Leader Component (PL C) is responsible for the realization of the component project from C0 to C4 within the quality, schedule, and cost targets.

The tasks include the elaboration and agreement upon the components requirements, managing the project in terms of planning the effort, schedule and resources, controlling the project’s progress, and reporting upon its status, participating in planning and controlling the component quality, managing suppliers and supporting the planning and execution of the component and platform test stages.

Besides the PL C performs the release planning, coordinates the localization, handling and solution of defects assigned to the component project and supports the software integration planning.

	Targets
	Realizing the component project within planned quality, schedule, and cost targets.

Providing software deliverables in time and with a defined quality to target products.

	Tasks
	Permanent Check of TTM, budget, functionality, and immediate reporting to concerned PL CA P in case of foreseeable deviations

Requirements Engineering:

Involved in review of M( Requirement Specification.

Deriving requirements out of topic requirement list and elaborating chapter “Product Definition” in Requirement Specification.

Involved in further elaboration of Requirement Specification till C1.

Deciding upon requirements with T-Manager and Software System Architect after Feasibility Study (CS0).

Project Management:

Leading the component project according to ICO.

Defining the project team.

Elaborating and updating the Project Management Plan.

Planning the component project in the different project phases.

Controlling the component project in the different project phases.
Project reporting within the project team and to project external stakeholders (e.g. to Line Management, PL CA/  L1/ SP/ PC). 

Managing risks (elaborating/ updating the Risk Management Plan).

Drive Implementers to get planned project results.

Escalation of conflicts to PL-SW Platform (e.g. contradictory requirements between platform and product).
Quality Assurance:

Involved in quality assurance planning (QA Plan), controlling and reporting.

Elaborating and updating the Review Plan.

Initiating the milestone declaration procedure.

Participating in declaring or refusing milestones.
Supplier Management:

Elaboration of Technical Requirement Specification.

Involved in technical controlling the supplier.

Accepting the supplier’s deliverables.

Involved in initiating the clearance of insufficiencies during warranty and maintenance phase.
Test Process:

Involved in elaborating the Component Test Plan.

Involved in elaborating the Test Specification, preparing the test framework and performing the component internal integration test.

Involved in elaborating the Test Specification, preparing the test framework and performing the component test.

Involved in elaborating the Platform Test Plan (WBIT strategy).

Involved in elaborating the Test Specification, preparing the test framework and performing the WBIT.

Configuration Management:

Granting access on the component database on a need to know basis. Requests are managed and reconfirmed by CM-C.

Involved in creating and maintaining the CM Plan.

Creating and maintaining the release plan for each component (within the CM Plan). 

Assigning access rights to users on document management system.

Responsible that project directory adheres to SW Project Directory Guideline.

Defect Tracking Process:

Head of Defect Tracking Team (component project).

Participating in localizing defects and assigning them to the appropriate Implementer/ SW Developer.

Assigning the defect priority (defect is expected to be solved within the component project). 

Planning and controlling the fixing of the defects.

Rating of defects upon their impact (e.g. customer relevance, operator acceptance).

Marking a defect for clarification, postponing, observation or discarding.
Software Integration Process:

Involved in integration planning (“bottom-up” integration planning) and execution (acceptance of component project deliverables on product level, defect monitoring).

Change Request Process:

Participating in CCB (component project issues).

	Skills
	Certified as “Junior Project Manager” according PM@ICM MP


4.12 Project Leader Hardware Platform (PL HW P)

	Area
	Managing of Platform Hardware Development parts from Milestone M
The PL HW Platform function is optional and depends on the complexity of the platform or organization. If no PL HW is installed in the platform organization, the responsibilities are transferred to the PL-T and PPL HW P (BB, RF, EA, SP and LPD).
PL HW P has to establish and maintain an efficient communication and coordination between the platform development project and the activities in the involved hardware groups. To ensure that platform project related tasks in the Line Groups are planned and carried through in a controlled manner with respect to time, budget and quality.

	Responsibility
	The PL HW Platform is responsible for:

· Coordination of HW activities across sites

· Achieving the targets for the HW platform with respect to time, cost and quality

· Securing that the ICM MP development processes are used and followed

· Change request management together with platform PPM
· Freezing and review of the schematic and layout

· Platform prototype runs

· Risk management

· Controlling of HW component development (schedules etc.), providing status to PD HW Director, Global lines and Platform PM
· Securing TTM for HW component development aligned with product projects schedules

· Aligning HW component development (e.g. acoustic component etc.) between product projects

· Providing HW prototypes (e.g. displays etc.) to product projects matching with individual schedules

· Reduction of solutions and component complexity.

· Insurance of reusability of platform solutions and components in the product family.

· Release of the HW platform for specific projects.

· Guiding and supporting project teams for HW component integration

	Targets
	· Optimal Hardware for required functionality and high production volume, good testability in production

· Input/Output:

Output: Supplier related tasks as described in 1.3.3, however final design-in decision to be done by GLM in alignment with GS

Input:
Project related topics (schedules, quantities etc.) from PL-Ts. Feature requirements from PPM

	Tasks
	The PL HW P is responsible for doing following:

· Progress and budget tracking for the HW platform.

· Driving the creation and tracing of the HW time schedule with input from the PPL HW P. Align the time schedule with platform PPM, PL SW P and products milestones.

· Get the planning documents and schedules reviewed and approved by Platform Project Manager
· Distribute platform time schedule and development status to the platform team.

· Planning of the prototype runs, including availability of components.
· Priorities, co-ordinate and trace on critical HW tasks (BB, RF, EA and LPD).

· Coordinate freeze and review of the schematic and layout.

· Coordinating risk releases of HW components and modules

· Prepare and provide project status to PL-T and inform the Global Line Management
· HW defect tracking (Analyze and prioritize defect)
· Ensuring that platform parts lists are kept updated and in right status according to the project phase.

· Align CCQ-PQA requirements for all platform products.

· Align HW component development (e.g. cameras etc.) together with PPM and with other disciplines (mechanics etc.)

· Coordination of change requests after first platform release between platform and all affected product projects.

· Release the HW platform for specific projects.

· Gap analysis (what is still missing for M0’s of the platform).

· Make a draft forecast of components quantities for the product family development at M( (quantities until pilot run). Hereafter he must continuously collect the forecast of each product and make a total forecast for the platform. This forecast has to be aligned with the function block owners and Global Sourcing.

· Get approval from Global Line Management for activities (budget, resources).

· Primavera: Consolidation of PPL HW P planning. 

	Skills
	Certified as “Project Manager” according PM@ICM MP


4.13 Part Project Leader Hardware Platform (PPL HW P)  (BB, RF, EA and LPD)
	Area
	Managing of Platform Hardware Development parts from Milestone M.

The PPL HW P has to establish and maintain an efficient communication and coordination between the platform development project and the activities in the line group. To ensure that platform project related tasks in the line group are planned and carried through in a controlled manner with respect to time, budget and quality.

	Responsibility
	The PPL HW P is responsible for:

· Coordination of his Line Group platform activities across sites.

· Status reporting to PL HW P or PPM (if no PL HW P assigned) 

· Risk management.

· Secure that the development standards for ICM MP are used in the Line Group.
· Declaration of milestones in alignment with GLM

	Targets
	· Optimal Hardware for required functionality and high production volume, good testability in production

	Tasks
	The  PPL HW P has to:

· Ensure the technical concepts and clarification of all interfaces to the Global Line Group. 

· Coordination and tracing of tasks inside the Global Line Group.

· Coordination of platform project related tasks inside and between the Global Line Group(s).

· Participate in platform project definition to ensure feasible technical solutions 

· Establish and maintain a bi-directional and efficient information flow between the platform project and the Line Group.

· Follow-up on the daily efforts of the Global Line Group and distribution of the workload between the line group members assigned to the project.

· Contribute to set up an investment and operational budget for the Line Group’s part of the project. (line managers responsibility)
· Identify and be on the forefront with critical issues for the Global Line Group’s tasks and ensure corrective actions internally or externally at possible subcontractors and inform line management and project management of possible escalation.

· Follow-up on time schedule, budget, cost price and compliance with quality and type approval requirements.

· Take active part in reviews on documentation of deliverables from block owners and PL-Is

· Collect input for the platform schematic from the platform function block owners.

· Update the list of responsible persons (platform function block owners).

· Report the status of the development inside the Line Group and to the PL HW P or Platform PPM (if no PL HW P assigned) 

· Give Input  to  PL HW Platform or Platform PPM (if no PL HW Platform assigned) for time schedule creation
· Create, trace and update the time schedule for the Line Group with support of platform block owners.

· Collect input for SW requirements including test SW from the platform function block owners.

· Control that platform function blocks are integrated in the platform on time

· Create/Collect department specific documentation of the platform and make it available (i.e. a survey document).

· Review and modify platform schematic and platform layout changes; inform product teams about changes
· Contact to suppliers for platform components in terms of technical questions
· Secure, that components are put into right status (released) accordingly to the project time schedule.

· Establish and maintain a bi-directional and efficient information flow between cross-functions.
· Ensure establishment and maintaining of HW quality plan (MAP Plan) for the platform.
· Planning and 
· assignment of resources dedicated by LM to work packages in Primavera. 

	Skills
	Certified as “Junior Project Manager” according PM@ICM MP


4.14 PL-I (Project Leader Innovation) 

	Area
	PL-I has to ensure that pre-development activities are carried out within the scheduled timeframe, according to the planned budget and quality.

	Responsibility
	The PL-I is responsible for:

· Time schedule including milestone planning for the whole pre-development project.

· Planning and controlling of predevelopment project costs. 

· Status reporting.

· Task management.

· Risk management.

· Declaration of milestones.

	Targets
	· Input: System Architect (Plan IX in May); TC-Committee, M-alpha (delta requirements);

· Output: I3/C3 results to Platform project generation including porting guide, test concept …

	Tasks
	The PL-I tasks are:

· Creation and tracing of the time schedule with input from the involved person/departments.

· Distributing the time schedule and development status to the team.

· Priorities, co-ordinate and trace on tasks.

· Risk assessment and coordination of risk releases.

· Project reviews.

· If necessary head of a PE-Team (depends on complexity of the pre-development; e.g. EDGE)

· Communication of the status to the relevant platform, product and pre-development projects
· Coordinating development activities and schedules with component suppliers.

· Ensure on time availability of subsystem, making use of defined resources. 

· Continuous review of the subsystem features together with system architect to ensure compatibility to target platform/project. 

· Primavera: Consolidation of PPL planning.
· Open/Close project account
· Creation of requirement specification
· Creation of porting guide, test concept etc.

	Skills
	Knowledge:

· Project Management

· Supplier Management

· Development, business and economical processes

· Overview on Quality Management and Quality Assurance

· Risk Management

· Good domain knowledge in mobile phone business

· Project Management tools
Experience:

· At least 2 years experience as R&D Engineer.

· Technical experience and background

Skills:

· Be target and deliverable oriented

· Problem resolution attitude

· Ability to work in a team

· Ability to motivate team members

· Communication skills

· Vision and belief

· Goal-orientation

· Self-discipline and determination

· Decision-making ability

· Sense of responsibility

· Flexibility

· Technical understanding

· Organisational skills

· Social competence (human understanding, motivation, respect...)

· Crisis management


5 Operations
5.1 Project Leader Business Operations (BO PL)
	Area
	The Project Leader BO drives project for all non R&D activities from Milestone M 1 to M5, leads Ramp-up Market team, and is Moderator of REA Team and Product Support Team (from M3 to M4).

	Responsibility
	· Responsible for synchronisation of non R&D activities (e.g. Ramp-Up activities, dummies, accessories, applications, user guides, packaging) with R&D Milestones, to introduce mobile phones in time.

	Targets
	· In time provision of all non R&D activities according to M1 documentation, synchronised with R&D milestones.

	Tasks
	Until milestone M1:

· BO PL creates an overall project plan (without detailed R&D Planning) on the basis of the scheduled milestones and in coordination with the REA team members.

· This plan is the basis for implementation from M1 to M3.

From milestone M1 to M3:

· BO PL is the moderator for the REA team. The task includes moderation of meetings, controlling action items, tracking the milestones, coordination of department interfaces

· BO PL coordinates

· User Guide, Packaging, CD

· Availability of sample units (except for PD team)

· Ramp-up planning (quantities, variants)

· Customer releases

· Accessories and Applications supplied with the phones.

· BO PL drives the realisation and introduction of Refreshversions (colors, features,…) according to the defined timeline (by SPM/PM)

· Drives the realisation and introduction of new SW-Releases (bug-fixing, complete realisation of features)

	Skills
	Certified as “Project Manager” according PM@ICM MP
Good domain knowledge in mobile phones business


5.2 Project Manager Supply Chain Management (SCM PL)
	Area
	Project Manager SCM drives, coordinates and represents the production and supply chain issues from Milestone M 1 to M 5

	Responsibility
	· SCM PL is responsible for Ramp-Up according to defined time/quantity schedule
· SCM PL coordinates influence of product changes on production and logistics during lifecycle

· SCM PL ensures transparency of production and logistics to SPM and SCM organisation concerning production key figures, e.g. production volume, production quality, field defect rate and root causes for defects, measures to reduce production and field defects
SCM PL is during Ramp-Up responsible for coordination of

· Planning and installation of production and test equipment (NPI3)
· Installation and training of production personnel (NPI3/FK)
· Planning of Logistics

· Material planning and ordering (NPI2)
· Coordination of customer orders (OF/OS), and confirmation of orders
· Material in warehouse

· Product deliveries according to committed schedule

	Targets
	· Optimal Production and Logistics for defined product

	Tasks
	· SCM PL represents SCM Organisation in the projects

· SCM PL acts as Lifecycle Manager in the SCM Organisation

· Creates overall detailed Project plan for the Ramp Up with SCM Team

· Reports project status to the management, SPM and BO PL
· Leads the SCM Team/organizes and moderates regularly SCM Team sessions /creates meeting minutes to ensure perfect ramp ups in accordance with stated project objectives 

- Quantity/capacity

      - Time schedule

      - Quality

      - Costs

      - Logistics
· Product related Coordination of SCM departments during Ramp-Up (OF, OS, GO, NPI2, NPI3, Factories, …)

· Permanent Check of TTM, and immediate reporting to SPM and SCM Organisation  in case of foreseeable deviations
· Ensures that the product design and the defined processes allow

- efficient handling within the SCM organization

      - to fulfill the planned ramp up 

      - to fulfill the guideline Design to SCM 

· Defines production locations together with relevant SCM departments and SPM to ensure that the product can be handled in the defined locations
· Plans the ramp up and leads the SCM Team to ensure a perfect ramp-up in accordance with stated project objectives 

Quantity/capacity, Time schedule, Quality, Costs, Logistics
· Drives hand over to SCM organization at the end of ramp up
Mission after M3 

· Key account manager  for a product /product – group 
· Single entry point for PM

· Participation at life cycle support meetings (BO) and cover SCM Part

· Coordination  concerning production transfer to new sites (with GO3)

· Synchronisation new variants and refreshes concerning SCM impact 

· Synchronisation of change requests concerning SCM impact (process has to be installed )

· SCM PL coordinates and drives end of life within SCM organization to achieve minimum inventory level

· Ensures Transparancy 

· Is involved in global information flow about product specific problems 
· In case of major problems and crisis Problem analyses/definintion of actions together with team out of operativ business units

	Skills
	Certified as “Project Manager” according PM@ICM MP
Good domain knowledge in mobile phones business


6 Quality Management
6.1 Quality Manager (QM)
	Area
	Ensure compliance with the defined processes for product development and with technical quality requirements.

Avoid known and potential errors.

	Responsibility
	· Preparation, adherence and updating of the quality plan

· Collating of Lessons Learned

· Quality reporting and ensuring that derived actions are monitored

· responsible for permanent review and reporting of quality during product development, ramp-up and production

	Targets
	· Reaching TTM with high quality, during production phase low production defect rate, and low field return rate

	Tasks
	· review, control and release product at milestones
· Planning and ensuring quality reporting over the lifecycle

· Measurable formulation of the results of product / process quality, based on indicators

· Planning and ensuring the quality of supplies (internal, external)

· Supporting Project Leaders in the planning and ensuring of milestone results in the lifecycle process

· Planning and ensuring product safety issues
· ensuring that FMEA´s (risk potential analysis) are carried out and control defined measures 
· handling quality planning
· providing suitable quality methods

· review performance description

· synchronize contents of electrical testing in production

· provide feedback from field returns (root causes) to the projects

· To be the driver for quality issues in product-development-team and realization-team-meetings

· support OEM- and PPM projects

· co-ordinate quality support to teams from pre-projects to M5
· ensuring that experience is ploughed back in e.g. “lessons learned” through e.g. project assessments, reviews, audits, project status meetings.



	Skills
	Knowledge:

· Quality Management and Quality Assurance
· Test, Trial and Inspection Planning
· Risk Management
· Supplier management

· Change management, Handling of change requests

· Assessments, audits, reviews

· Rhetoric, presentation

· Standards and guidelines

· Problem solution / error prevention / error analysis methods
· Good domain knowledge in mobile phone business (product and technology expertise)

· Fundamentals of Project Management

· Detailed knowledge about Processes / Milestones M to M5
Experience:

· Professional experience in projects, production, assembly, commissioning and engineering

· Professional experience in quality management, quality assurance
· Technical experience and background

Skills:

· Communication skills
· Analysis skills / Problem resolution skills

· Initiative

· Customer orientation

· Assertiveness

· Coaching and mentoring
· Target-orientation

· Ability to work in teams
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