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Financial Controller Group

SIEMENS

© Siemens Doris Klausmann ICM MP 2004 2 mobile



Level:
0 = not relevant

Financial Controller

1 = basic Sales&Marketing Regional
2 = advanced Competency wheel: knowledge
3 = expert

English

mobile market and product knowledge

PC applications (especially SAP)

quality management GK-RegulativBAB, Cost distribution sheet (SCM)

negotiation skills SCM knowledge production/logistics

business processes and organization

presentation skills and value flow

tax contract management

accounting currency management

financial knowledge risk management

business case calculation

planning and forecasting (incl. rolling order forecast,
business targets agreements)

performance controlling

Siemens reporting guidelines and governance guidelines
(incl. consolidation)
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Coaching and Mentoring

Motivation and Inspiration

Customer Senice

Networking Skills

Communication Skill

Financial Controller
Competency wheel: Capabilities

Initiative
g Results Orientation

Situational Sensitivity

Team Skills

Change Orientation

Decision Making

Ability to Learn

Ability to analyze

Strategic Orientation

Organization and quality orientation

Assertiveness

SIEMENS
Mobile



Level:
0 = not relevant Financial Controller
1 =basic PD
2 = advanced Competency wheel: knowledge
3 =expert
English

PC applications (especially SAP) mobile market and product knowledge

quality management GK-RegulativBAB, Cost distribution sheet (SCM)
Financial Controller
. . . . Competency wheel: Capabilities
negotiation skills ' SCM knowledge production/logistics

business processes and organization Initiative
and value flow Situational Sensitivity

Results Orientation

Team Skills
contract management

Coaching and Mentoring Change Orientation

currency management

Motivation and Inspiration Decision Making

financial knowledge risk management
Customer Senice Ability to Learn
performance controlling business case calculation
Siemens reporting guidelines and governance guidelines planning and forecasting (incl. rolling order forecast,

Networking Skills Ability to analyze

(incl. consolidation) business targets agreements)

Communication Skill Strategic Orientation

Assertiveness Organization and quality orientation

SIEMENS
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Level:
0 = not relevant

Financial Controller

1 =basic SD
2 = advanced Competency wheel: knowledge
3 = expert

English

mobile market and product knowledge

PC applications (especially SAP)

quality management GK-RegulativBAB, Cost distribution sheet (SCM)

negotiation skills SCM knowledge production/logistics

business processes and organization

presentation skills and value flow

contract management

accounting currency management

financial knowledge risk management
business case calculation

planning and forecasting (incl. rolling order forecast,
business targets agreements)

performance controlling

Siemens reporting guidelines and governance guidelines
(incl. consolidation)

© Siemens Doris Klausmann ICM MP 2004

Coaching and Mentoring

Motivation and Inspiration

Customer Senice

Financial Controller
Competency wheel: Capabilities

Initiative

Situational Sensitivity Results Orientation

Team Skills

Change Orientation

Decision Making

Ability to Learn

Networking Skills Ability to analyze

Communication Skill Strategic Orientation

Organization and quality orientation

Assertiveness

SIEMENS
Mobile



Level:
0 = not relevant Financial Controller
1 =basic PBM
2 = advanced Competency wheel: knowledge
3 = expert
English

PC applications (especially SAP) mobile market and product knowledge

GK-Regulativ/BAB, Cost distribution sheet (SCM) Financial Controller

quality management
Competency wheel: Capabilities

negotiation skills SCM knowledge production/logistics

Initiative

business processes and organization Situational Sensitivity Results Orientation

and value flow

presentation skills
Team Skills

tax contract management

Coaching and Mentoring Change Orientation

accounting currency management i orion and inspiration Decision Making

financial knowledge risk management

Customer Senice Ability to Learn

performance controlling business case calculation

Siemens reporting guidelines and governance planning and forecasting (incl. rolling order forecast, Networking Skills
guidelines (incl. consolidation) business targets agreements)

Ability to analyze

Communication Skill Strategic Orientation

Assertiveness Organization and quality orientation

SIEMENS
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Level:
0 = not relevant

1 =basic
2 = advanced
3 = expert

PC applications (especially SAP)

quality management

negotiation skills

presentation skills

tax

accounting

financial knowledge

performance controlling

Siemens reporting guidelines and governance guidelines

(incl. consolidation)

Financial Controller
CCQ
Competency wheel: knowledge

English

© Siemens Doris Klausmann ICM MP 2004

planning and forecasting (incl. rolling order forecast,

mobile market and product knowledge

GK-RegulativBAB, Cost distribution sheet (SCM)

SCM knowledge production/logistics

business processes and organization

and value flow Situational Sensitivity

Team Skills
contract management

Coaching and Mentoring

currency management

Motivation and Inspiration

risk management

. . Customer Senice
business case calculation

business targets agreements) Networking Skills

Communication Skill

Assertiveness

Financial Controller

Competency wheel: Capabilities

Initiative

Results Orientation

Creativity

Change Orientation
Decision Making

Ability to Learn

Ability to analyze

Strategic Orientation

Organization and quality orientation

SIEMENS
Mobile



Level:
0 = not relevant
1 =basic S

2 = advanced
3 = expert

Financial Controller

Competency wheel: knowledge

English

PC applications (especially SAP)

tax

accounting

financial knowledge '
performance controlling

Siemens reporting guidelines and governance guidelines
(incl. consolidation)

© Siemens Doris Klausmann ICM MP 2004

2

mobile market and product knowledge

' GK-RegulativBAB, Cost distribution sheet (SCM)
' ‘ SCM knowledge production/logistics
' business processes and organization
and value flow

contract management

business case calculation

planning and forecasting (incl. rolling order forecast,
business targets agreements)

Coaching and Mentoring

Motivation and Inspiration

Customer Senice

Networking Skills

Communication Skill

Financial Controller
Competency wheel: Capabilities

Initiative

Results Orientation

Situational Sensitivity

Team Skills Creativity

Change Orientation

Decision Making

Ability to Learn

Ability to analyze

Strategic Orientation

Organization and quality orientation

Assertiveness

SIEMENS
Mobile



Level:
0 = not relevant

1 =basic
2 = advanced
3 = expert

PC applications (especially SAP)

Siemens reporting guidelines and governance guidelines

(incl. consolidation)

© Siemens Doris Klausmann ICM MP 2004

English

GK-RegulativBAB, Cost distribution sheet (SCM)
" SCM knowledge production/logistics

planning and forecasting (incl. rolling order forecast,

Financial Controller
AD
Competency wheel: knowledge

mobile market and product knowledge

Financial Controller
Competency wheel: Capabilities

Initiative

business processes and organization

and value flow Results Orientation

Situational Sensitivity

Team Skills Creativity

contract management

Coaching and Mentoring Change Orientation

Decision Making

business case calculation Customer Senice Ability to Learn

business targets agreements)

Networking Skills Ability to analyze

Communication Skill Strategic Orientation

Organization and quality orientation

SIEMENS
9 Mobile

Assertiveness



Level:
0 = not relevant Financial Controller
1 =basic PC
2 = advanced Competency wheel: knowledge
3 = expert
English

Financial Controller
Competency wheel: Capabilities

PC applications (especially SAP) mobile market and product knowledge

qualitymanagement GK-Regulativ/BAB, Cost distribution sheet (SCM)

negotiation skills SCMknowledge production/logistics Initiative

Results Orientation

Situational Sensitivity

business processes and organization

Creativit
and value flow Y

presentation skills Team Skills

Coaching and Mentoring Change Orientation

contract management

Motivation and Inspiration Decision Making

accounting currency management

financial knowledge risk management Customer Senice Ability to Learn

performance controlling business case calculation

Siemens reporting guidelines and governance guidelines planning and forecasting (incl. rolling order forecast, Networking Skills Ability to analyze
(incl. consolidation) business targets agreements)
Communication Skill Strategic Orientation

Assertiveness Organization and quality orientation

SIEMENS
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Level:
0 = not relevant

Financial Controller

1 =basic SM
2 = advanced Competency wheel: knowledge
3 = expert

English

PC applications (especially SAP) mobile market and product knowledge

quality management

negotiation skills

presentation skills

tax

accounting currency management

financial knowledge risk management
performance controlling

Siemens reporting guidelines and governance guidelines
(incl. consolidation)

business case calculation

planning and forecasting (incl. rolling order forecast,
business targets agreements)

© Siemens Doris Klausmann ICM MP 2004 11

SCM knowledge production/logistics

contract management

GK-RegulativBAB, Cost distribution sheet (SCM)

Financial Controller
Competency wheel: Capabilities

business processes and organization
and value flow

Initiative

Situational Sensitivity

Results Orientation
Team Skills Creativity

Coaching and Mentoring Change Orientation

Motivation and Inspiration Decision Making

Customer Senice Ability to Learn

Networking Skills Ability to analyze

Communication Skill Strategic Orientation

Assertiveness

Organization and quality orientation

SIEMENS
Mobile



Functional BA Group

SIEMENS

© Siemens Doris Klausmann ICM MP 2004 12 mobile



Functional BA: S&M

Lewel:
0 = not relevant
1 = basic
2 = advanced
3 = expert
PC applications (especially SAP)

planning and forecasting (incl. rolling orde‘

forecast, business targets agreements)
performance controlling

Siemens reporting guidelines (incl. consolidation)

© Siemens Doris Klausmann ICM MP 2004

Funtional BA - S&M:
Competency wheel knowledge:

contract management
(incl. risks and claim management, legal)

mobile market & technologies
& product know ledge

marketing framew ork (incl. value selling)

price management over lifecycle

. . . team skills
usiness case calculation and evaluation

\
A\‘

project controlling
target costing (incl. strategic pricing)

coaching and Mentoring

motivation and Inspiration

customer orientation

netw orking Skills

communication skills
assertiveness

13

situational Sensitivity

Functional BA Group
Functional BA (S&M, SCM)
Competency wheel: Capabilities

initiative

results orientation

creativity

change orientation

decision-making

ability to Learn

abily to analyze

strategic orientation
organization and quality orientation

SIEMENS
Mobile



Functional BA: SD

Lewel:

0 = not relevant
1 = basic

2 = advanced

3 = expert

Siemens reporting guidelines (incl. consolidation)

© Siemens Doris Klausmann ICM MP

Functional BA - SD

Competency wheel knowledge:

PC applications (especially SAP,

2004

English

contract management
(incl. risks and claim management, legal)

mobile market & technologies
& product know ledge

marketing framew ork (incl. value selling)

target costing (incl. strategic pricing)

motivation and Inspiration

customer orientation

netw orking Skills

communication skills

14

situational Sensitivity

team skills

coaching and Mentoring

Functional BA Group
Functional BA (S&M, SCM)
Competency wheel: Capabilities

initiative

results orientation

creativity

change orientation

decision-making
ability to Learn

abiliy to analyze

strategic orientation
organization and quality orientation

SIEMENS
Mobile

assertiveness



Functional BA: PD

Lewel:

0 = not relevant

1 = basic

2 = advanced

3 = expert PC applications (especially SAP)

quality management

relationship management
negotiation skills

presentation and facilitation skills

Siemens reporting guidelines (incl. consolidation)

© Siemens Doris Klausmann ICM MP 2004

Functional BA - PD:
Competency wheel knowledge

English

GK-Regulativ/BAB, Cost distribution sheet (SCM)
SCM know ledge production/logistics

import/export know ledge

tax

contract management
(incl. risks and claim management, legal)

mobile market & technologies
& product know ledge

Functional BA Group
Functional BA (PD, CCQ)
Competency wheel: Capabilities

marketing framew ork (incl. value selling)

initiative

situational Sensitivity results orientation

price management over lifecycle

l team skills creativity

business case calculation and evaluation

project controlling

o N h ientati
target costing (incl. strategic pricing) change orientation

coaching and Mentoring

motivation and Inspiration decision-making

customer orientation ability to Learn

netw orking Skills abiliy to analyze

strategic orientation
organization and quality orientation

SIEMENS
Mobile

communication skills
assertiveness

15



Functional BA: CCQ

Lewel: )
Functional BA - CCQ:
0 = not relevant
. Competency wheel knowledge
1 = basic
2 = advanced i
3 = expert English
= €xp PC applications (especially SAP)

Siemens reporting guidelines (incl. consolidation)

© Siemens Doris Klausmann ICM MP 2004

target costing (incl. strategic pricing)

GK-Regulativ/BAB, Cost distribution sheet (SCM)
SCM know ledge production/logistics

' import/export know ledge
l aX

contract management
(incl. risks and claim management, legal)

Functional BA Group
Functional BA (PD, CCQ)
Competency wheel: Capabilities

mobile market & technologies
& product know ledge

marketing framew ork (incl. value selling)

initiative

situational Sensitivity results orientation

team skills creativity

coaching and Mentoring change orientation

motivation and Inspiration decision-making

customer orientation ability to Learn

netw orking Skills abiliy to analyze

communication skills strategic orientation

assertiveness organization and quality orientation

SIEMENS
Mobile
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Functional BA: Commercial Product Manager PM

Lewel: _
Functional BA - PM:
0 = not relevant
. Competency wheel knowledge
1 = basic
2 = advanced English
3 = expert PC applications (especially SAP GK-Regulativ/BAB, Cost distribution sheet (SCM)

quality management SCM know ledge production/logistics

business processes and organization I

financial fundamentals

contract management
(incl. risks and claim management, legal)

Functional BA Group
Commercial Product Manager (PM, PPM, AD)
Competency wheel: Capabilities

marketing framew ork (incl. value selling) initiative

mobile market & technologies
& product know ledge

situational Sensitivity results orientation

planning and forecasting (incl. rolling orde team skills creativity

forecast, business targets agreements)
performance controlling project controlling coaching and Mentoring

Siemens reporting guidelines (incl. consolidation) target costing (incl. strategic pricing)

change orientation

motivation and Inspiration decision-making

customer orientation ability to Learn

netw orking Skills abiliy to analyze

strategic orientation
organization and quality orientation

SIEMENS
Mobile

communication skills
assertiveness
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Functional BA: Commercial Product Manager PPM

Lewel:

0 = not relevant
1 = basic

2 = advanced

3 = expert

relationship manage

negotiation ski

Siemens reporting guidelines (incl. consolidation)

© Siemens Doris Klausmann ICM

PC applications (especially SAP)
quality management

Functional BA - PPM:
Competency wheel knowledge

English

GK-Regulativ/BAB, Cost distribution sheet (SCM)
SCM know ledge production/logistics

ment import/export know ledge

lls

contract management
(incl. risks and claim management, legal)

Functional BA Group
Commercial Product Manager (PM, PPM, AD)
Competency wheel: Capabilities

mobile market & technologies
& product know ledge

initiative

marketing framew ork (incl. value selling)

situational Sensitivity results orientation

team skills creativity

coaching and Mentoring change orientation

target costing (incl. strategic pricing)

motivation and Inspiration decision-making

customer orientation ability to Learn

netw orking Skills abiliy to analyze

communication skills strategic orientation

organization and quality orientation

SIEMENS
Mobile

assertiveness

MP 2004 18



Functional BA: Commercial Product Manager AD

Lewel:

0 = not relevant

1 = basic

2 = advanced

3 = expert PC applications (especially SAP)
quality management

negotiation skill

presentation and facilitation skills

planning and forecasting (incl. rolling orde
forecast, business targets agreements)
performance controlling

Siemens reporting guidelines (incl. consolidation)

© Siemens Doris Klausmann ICM MP

Functional BA - AD:
Competency wheel knowledge

English

GK-Regulativ/BAB, Cost distribution sheet (SCM)
SCM know ledge production/logistics

4 mobile market & technologies

Functional BA Group
& product know ledge Commercial Product Manager (PM, PPM, AD)
] ] i Competency wheel: Capabilities
) marketing framew ork (incl. value selling) o
initiative
‘ price management over lifecycle situational Sensitivity results orientation

creativity

import/export know ledge

tax

contract management
(incl. risks and claim management, legal)

. . . team skills
business case calculation and evaluation

project controlling
target costing (incl. strategic pricing)

coaching and Mentoring change orientation

motivation and Inspiration decision-making

customer orientation ability to Learn

netw orking Skills abiliy to analyze

communication skills strategic orientation

organization and quality orientation

SIEMENS
Mobile

assertiveness

2004 19



Functional BA: Pricing Officer

Level:

0 = not relevant

1 = basic

2 = advanced

3 = expert PC applications (especially SAP

quality management

relationship management
negotiation skills

presentation and facilitation skills

project management methods

business processes and organization

financial fundamentals 4
planning and forecasting (incl. rolling orde

forecast, business targets agreements)
performance controlling

Siemens reporting guidelines (incl. consolidation)

© Siemens Doris Klausmann ICM MP 2004

English

Functional BA - Pricing Officer:
Competency wheel knowledge

GK-Regulativ/BAB, Cost distribution sheet (SCM)
SCM know ledge production/logistics

import/export know ledge

contract management
(incl. risks and claim management, legal)

mobile market & technologies
& product know ledge

marketing framew ork (incl. value selling)

target costing (incl. strategic pricing)

motivation and Inspiration

customer orientation

netw orking Skills

commun

20

situational Sensitivity

team skills

coaching and Mentoring

Functional BA Group
Pricing Officer
Competency wheel: Capabilities

initiative

results orientation

creativity

change orientation

decision-making

ability to Learn

abiliy to analyze

ication skills strategic orientation

assertiveness organization and quality orientation

SIEMENS
Mobile



Functional BA: Financial Sales Analyst

Lewel:

0 = not relevant

1 = basic

2 = advanced

3 = expert PC applications (especially SAP)

quality management

relationship management

negotiation skills

presentation and facilitation skills

planning and forecasting (incl. rolling orde

forecast, business targets agreements)
performance controlling

Siemens reporting guidelines (incl. consolidation)

© Siemens Doris Klausmann ICM MP 2004

Functional BA - Financial Sales Analyst:
Competency wheel knowledge

GK-Regulativ/BAB, Cost distribution sheet (SCM)
SCM know ledge production/logistics

import/export know ledge

contract management

(incl. risks and claim management, legal) Functional BA Group

Financial Sales Analyst
Competency wheel: Capabilities

mobile market & technologies
& product know ledge

marketing framew ork (incl. value selling) initiative
results orientation

situational Sensitivity

team skills creativity

coaching and Mentoring change orientation

target costing (incl. strategic pricing)

motivation and Inspiration decision-making

customer orientation ability to Learn

netw orking Skills abiliy to analyze

strategic orientation
organization and quality orientation

SIEMENS
21 Mobile

communication skills
assertiveness



Commercial Sales Group

SIEMENS

© Siemens Doris Klausmann ICM MP 2004 22 mobile



Commercial Sales: Regional HQ BA

Commercial Sales
Regional HQ BA
Competency wheel: Capabilities

Initiative

4

Level:
Situational Sensitivity Results Orientation

0 = not relevant Commercial Sales

L = basic Regional HQ BA Team Skills
2 = advanced Competency wheel: knowledge
3 = expert

Creativity

Coaching and Mentoring Change Orientation

Motivation and Inspiration Decision Making

English

relationship management SCM knowledge production/logistics

import/export knowledge Customer Focus Ability to Learn

negotiation skill

presentation and facilitation skills, . . o
Networking Skills Ability to analyze

business processes and organization
and value flow

currency management Communication Skills Strategic Orientation

Assertiveness Organizing and quality orientation

contract management (incl. risks and claim

risk management
management, legal)

financial fundamentals mobile market and product knowledge

planning and forecasting (incl. rolling order forecast, marketing framework

business targets agreements)

value+ value selling

price management
Siness case calculation and evaluation (only for
countries with factories: Brazil, China?)

performance controlling

Siemens reporting guidelines and governance guidelines
(incl. consolidation) target costing

SIEMENS
Mobile
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Level:

0 = not relevant
1 =basic

2 = advanced

3 = expert

relationship management
negotiation skill

presentation and facilitation skills,

business processes and organization
and value flow

risk management

financial fundamentals

planning and forecasting (incl. rolling order forecast,
business targets agreements)

value+

performance controlling

Siemens reporting guidelines and governance guidelines
(incl. consolidation)

© Siemens Doris Klausmann ICM MP 2004

English

target costing

Commercial Sales
Country BA
Competency wheel: knowledge

Coaching and Mentoring

Motivation and Inspiration

SCM knowledge production/logistics

import/export knowledge

currency management

management, legal)

marketing framework

value selling

price management
Siness case calculation and evaluation (only for
countries with factories: Brazil, China?)

24

Customer Focus

Commercial Sales
Country BA
Competency wheel: Capabilities

Initiative

Results Orientation

Situational Sensitivity

Team Skills Creativity

Change Orientation

Decision Making

Ability to Learn

Networking Skills Ability to analyze

Communication Skills Strategic Orientation

Assertiveness Organizing and quality orientation

contract management (incl. risks and claim

mobile market and product knowledge

SIEMENS
Mobile



Commercial Sales
Sales BAHQ
Competency wheel: knowledge

Commercial Sales
Sales BAHQ
Competency wheel: Capabilities

Initiative

Results Orientation

Situational Sensitivity

Team Skills Creativity

Level:

0 = not relevant
1 =basic

2 = advanced

3 = expert

relationship management

negotiation skill

presentation and facilitation skills,

business processes and organization
and value flow

risk management

financial fundamentals

planning and forecasting (incl. rolling order forecast,
business targets agreements)

Siemens reporting guidelines and governance guidelines
(incl. consolidation)

© Siemens Doris Klausmann ICM MP 2004

English

target costing

Coaching and Mentoring

Motivation and Inspiration
SCM knowledge production/logistics

import/export knowledge
Customer Focus

Networking Skills

currency management
Communication Skills

contract management (incl. risks and claim
management, legal)

mobile market and product knowledge

price management
buSiness case calculation and evaluation (only for
countries with factories: Brazil, China?)

25

Assertiveness

Change Orientation

Decision Making

Ability to Learn

Ability to analyze

Strategic Orientation

Organizing and quality orientation

SIEMENS
Mobile



Commercial Sales: GAM BA HQ

Level:

0 = not relevant Commercial Sales

1 =basic GAM BAHQ

2 = advanced Competency wheel: knowledge
3 = expert

English

relationship management

negotiation skills

2

presentation and facilitation skill
business processes and organization
and value flow
risk management

value+

financial fundamentals

planning and forecasting (incl. rolling order forecast,
business targets agreements)

performance controlling

Siemens reporting guidelines and governance

guidelines (incl. consolidation) target costing

© Siemens Doris Klausmann ICM MP 2004

SCM knowledge production/logistics

Commercial Sales
GAM BAHQ
Competency wheel: Capabilities

Initiative

Situational Sensitivity Results Orientation

Team Skills Creativity

Coaching and Mentoring Change Orientation

Motivation and Inspiration Decision Making

Customer Focus Ability to Learn

Networking Skills Ability to analyze

Communication Skills Strategic Orientation

Assertiveness Organizing and quality orientation

contract management (incl. risks and claim
management, legal)

mobile market and product knowledge

price management
business case calculation and evaluation (only for

countries with factories: Brazil, China?)

SIEMENS
Mobile

26



Production and Logistics Group

SIEMENS

© Siemens Doris Klausmann ICM MP 2004 27 mobile



Level:
0 = not relevant

Production and Logistics

1 =basic Material Manager / Material Disponent
2 = advanced Competency wheel: knowledge
3 = expert

English

PC applications, especially SAP and MS Office

quality management dangerous goods handling Production and Logistics
Jati hi ) ' K led Material Manager / Material Disponent
relationship management import/export knowledge Competency wheel: Capabilities
negotiation skills ~

facilitation skills \\‘
presentation skills .‘\\\
e
process project management methods —'
business processes and organization '(

risk management

Initiative
currency management

Situational Sensitivity Results Orientation
,// ‘ contract management Team Skills

claim management Coaching and Mentoring

Change Orientation

mobile market and technologies

Motivation and Inspiration Decision Making

transportation market

financial basics

planning and forecasting (incl. rolling order forecas
business targets agreement: ;

9 9 per?grmance controlling

product knowledge Customer Focus

Ability to Learn

business case calculation

target costing ) )

Siemens reporting guidelines and governance guidelines Networking Skills
(incl. consolidation)

Ability to Analyze

Communication Skills Strategic Orientation

Assertiveness Organizing and Quality Orientation

SIEMENS
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Level:
0 = not relevant

1 =basic
2 = advanced
3 = expert

risk management transportation market

financial

planning and forecasting (incl. rolling order forecast;

business targets agreem%n

© Siemens Doris Klausmann ICM MP 2004

t N
er?grmance controlling

Production and Logistics
Material Manager / Life Cycle Manager
Competency wheel: knowledge

English

dangerous goods handling Production and Logistics
Material Manager / Life Cycle Manager
Competency wheel: Capabilities

Initiative

currency management Situational Sensitivity Results Orientation

Team Skills Creativity

contract management

Change Orientation

Decision Making

basics product knowledge Customer Focus Ability to Learn

business case calculation

target costing

Siemens reporting guidelines and governance guidelines Networking Skills
(incl. consolidation)

Ability to Analyze

Communication Skills Strategic Orientation

Assertiveness Organizing and Quality Orientation

SIEMENS
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Production and Logistics: Material Manager / Material Planner

Level:

0 = not relevant Production and Logistics

1 =basic Material Manager / Material Planner
2 = advanced Competency wheel: knowledge

3 = expert

English

SCM knowledge production/logistics
dangerous goods handling

PC applications, especially SAP and MS Office
quality management

X Production and Logistics
import/export knowledge Material Manager / Material Planner

Competency wheel: Capabilities

relationship management
negotiation skills

Initiative

currency management

Situational Sensitivity Results Orientation

contract management Team Skills Creativity

claim management

Coaching and Mentoring Change Orientation

mobile market and technologies

Motivation and Inspiration Decision Making

risk management transportation market

financial basics product knowledge

planning and forecasting (incl. rolling order forecast,./ . )
R business case calculation
business targets agreementr% N .
performance controlling target costing

Siemens reporting guidelines and governance guidelines
(incl. consolidation) Networking Skills

Customer Focus Ability to Learn

Ability to Analyze

Communication Skills Strategic Orientation

Assertiveness Organizing and Quality Orientation

SIEMENS
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Level:
0 = not relevant

Production and Logistics

1 =bhasic Material Manager / Material Controller
2 = advanced Competency wheel: knowledge
3 = expert

English

Production and Logistics
Material Manager / Material Controller
Competency wheel: Capabilities
negotiation skills

Initiative

Situational Sensitivity Results Orientation

urrency management

contract management Team Skills Creativity

Change Orientation

Decision Making
risk management transportation market
financial basics product knowledge N
planning and forecasting (incl. rolling order forecast ) ) Customer Facus Ability to Learn
. business case calculation
business targets agreementr?g :
performance controlling
Siemens reporting guidelines and governance guidelines N ino Skl bl 0 An
(incl. consolidation) etworking Skills ity to Analyze

Communication Skills Strategic Orientation

Assertiveness Organizing and Quality Orientation

SIEMENS
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Production and Logistics: Material Manager / Allocation Manager

Level:

0 = not relevant Production and Logistics

1 =basic Material Manager / Allocation Manager
2 = advanced Competency wheel: knowledge

3 = expert

English

Production and Logistics
Material Manager / Allocation Manager
Competency wheel: Capabilities

presentation skills

process project management methods

business processes and organization

risk management

financial

planning and forecasting (incl. rolling order forecast;

business targets agreem%n

© Siemens

Doris Klausmann ICM MP

basics

t :
er%rmance controlling

target costing

currency management

claim management

product knowledge

business case calculation

Siemens reporting guidelines and governance guidelines
(incl. consolidation)

2004

32

contract management

mobile market and technologies

Situational Sensitivity

Team Skills

Coaching and Mentoring

Motivation and Inspiration

Customer Focus

Networking Skills

Communication Skills

Assertiveness

Initiative

Results Orientation

Creativity

Change Orientation

Decision Making

Ability to Learn

Ability to Analyze

Strategic Orientation

Organizing and Quality Orientation

SIEMENS
Mobile



Level:
0 = not relevant

1 =basic
2 = advanced
3 = expert

PC applications, especially SAP and MS Office

quality management

relationship management

negotiation skills

financial basics
planning and forecasting (incl. rolling order forecast;
business targets agreem%n

t X
er?grmance controlling

Production and Logistics

Supply Planner

Competency wheel: knowledge

English

SCM knowledge production/logistics
dangerous goods handling

import/export knowledge

claim management

transportation market

product knowledge

business case calculation
target costing

Siemens reporting guidelines and governance guidelines

© Siemens Doris Klausmann ICM MP 2004

(incl. consolidation)
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currency management

contract management Coaching and Mentoring

mobile market and technologies

Production and Logistics
Supply Planner
Competency wheel: Capabilities

Initiative

Results Orientation

Situational Sensitivity

Team Skills Creativity

Change Orientation

Motivation and Inspiration Decision Making

Customer Focus Ability to Learn

Networking Skills Ability to Analyze

Communication Skills Strategic Orientation

Assertiveness Organizing and Quality Orientation

SIEMENS
Mobile



Production and Logistics: Disponents for Devices / Production and On-Site
Disponent

Level:

0 = not relevant Production and Logistics

1 = basic Disponents for Devices / Production and On-Site Disponent
2 = advanced Competency wheel: knowledge

3 = expert

English

SCM knowledge production/logistics
dangerous goods handling

PC applications, especially SAP and MS Office
quality management

X Production and Logistics
import/export knowledge Disponents for Devices

Competency wheel: Capabilities

relationship management

negotiation skills

Initiative

currency management
Results Orientation

Situational Sensitivity

contract management

Team Skills Creativity

claim management

Coaching and Mentoring Change Orientation

mobile market and technologies

Motivation and Inspiration Decision Making

financial basics product knowledge
planning and forecasting (incl. rolling order forecast;

. business case calculation
business targets agreementr% ; .
performance controlling target costing

Siemens reporting guidelines and governance guidelines
(incl. consolidation) Networking Skills

Customer Focus Ability to Learn

Ability to Analyze

Communication Skills Strategic Orientation

Assertiveness Organizing and Quality Orientation

SIEMENS
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Production and Logistics: Disponents for Devices / Location Disponent

Level:

0 = not relevant
1 =basic

2 = advanced

3 = expert

PC applications, especially SAP and MS Office
quality management

relationship management

negotiation skills

financial basics
planning and forecasting (incl. rolling order forecast;
business targets agreement:

© Siemens

Doris Klausmann ICM MP

Production and Logistics
Disponent for Devices / Location Disponent
Competency wheel: knowledge

English

SCM knowledge production/logistics
dangerous goods handling

import/export knowledge

product knowledge

business case calculation
per%rmance controlling target costing
Siemens reporting guidelines and governance guidelines
(incl. consolidation)
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mobile market and technologies

Production and Logistics
Disponents for Devices
Competency wheel: Capabilities

Initiative

Results Orientation

Situational Sensitivity

Team Skills Creativity

Coaching and Mentoring Change Orientation

Decision Making

Motivation and Inspiration

Customer Focus Ability to Learn

Networking Skills Ability to Analyze

Communication Skills Strategic Orientation

Assertiveness Organizing and Quality Orientation

SIEMENS
Mobile



Production and Logistics: Disponents for Devices / ODM Disponent

Level:

0 = not relevant
1 =basic

2 = advanced

3 = expert

PC applications, especially SAP and MS Office
quality management

relationship manage

negotiation skills

financial b

planning and forecasting (incl. rolling order forecas

business targets agreem%n

© Siemens Doris Klausmann ICM M

t N
er%rmance controlling

Production and Logistics
Disponent for Devices / ODM Disponent
Competency wheel: knowledge

English

SCM knowledge production/logistics
dangerous goods handling

ment import/export knowledge

currency management

contract management

claim management

obile market and tech

asics product knowledge

business case calculation
target costing
Siemens reporting guidelines and governance guidelines

(incl. consolidation)
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Production and Logistics
Disponents for Devices
Competency wheel: Capabilities

Initiative

Situational Sensitivity Results Orientation

Team Skills Creativity

Coaching and Mentoring Change Orientation

Motivation and Inspiration Decision Making

nologies

Customer Focus Ability to Learn

Networking Skills Ability to Analyze

Communication Skills Strategic Orientation

Assertiveness Organizing and Quality Orientation

SIEMENS
Mobile



Production and Logistics: Logistics Controller

Level:

0 = not relevant
1 =basic

2 = advanced

3 = expert

PC applications, especially SAP and MS Office
quality management

relationship manage

negotiation skills

facilitation skills

financial b

planning and forecasting (incl. rolling order forecast;

business targets agreem%n

© Siemens Doris Klausmann ICM M

"l

t ~J
er%rmance controlling

Production and Logistics
Logistics Controller
Competency wheel: knowledge

English

SCM knowledge production/logistics
dangerous goods handling

ment ‘ import/export knowledge

currency management

contract management

claim management

mobile market and technologies

asics product knowledge

business case calculation
target costing
Siemens reporting guidelines and governance guidelines

(incl. consolidation)
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Coaching and Mentoring

Motivation and Inspiration

Customer Focus

Production and Logistics
Logistics Controller
Competency wheel: Capabilities

Initiative

Results Orientation

Situational Sensitivity

Team Skills Creativity

Change Orientation

Decision Making

Ability to Learn

Networking Skills Ability to Analyze

Communication Skills Strategic Orientation

Assertiveness Organizing and Quality Orientation

SIEMENS
Mobile



Level:
0 = not relevant Production and Logistics
1 =basic Supply Line Project Manager
2 = advanced Competency wheel: knowledge
3 =expert
English
PC applications, especially SAP and MS Office 3 SCM knowledge production/logistics

Initiative

quality management dangerous goods handling
Production and Logistics
relationship management import/export knowledge Supply Line Project Manager
Competency wheel: Capabilities
negotiation skills
facilitation skills ~ \

currency management

Results Orientation

Situational Sensitivity

contract management Team Skills Creativity

process project management methods Coaching and Mentoring Change Orientation
business processes and organization mobile market and technologies
Motivation and Inspiration Decision Making
risk management transportation market
financial basics product knowledge
planning and forecasting (incl. rolling order forecast; ) ) Customer Focus Ability to Learn
. business case calculation
business targets agreementﬁg : :
performance controlling target costing
Siemens reporting guidelines and governance guidelines
Networking Skills Ability to Analyze

(incl. consolidation)

Communication Skills Strategic Orientation

Assertiveness Organizing and Quality Orientation

SIEMENS
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Level:
0 = not relevant Production and Logistics
1 =basic Transporting/Warehousing Coordinator
2 = advanced Competency wheel: knowledge
3 = expert
English Production and Logistics

PC applications, especially SAP and MS Office 3 SCM knowledge production/logistics TransportingMWarehousing Coordinator

i : tency wheel: iliti
quality management dangerous goods handling Competency wheel: Capabilities
relationship management import/export knowledge
Initiative
Situational Sensitivity Results Orientation
‘ currency management Team Skills

contract management  coaching and Mentoring

Creativity

Change Orientation

claim management

process project management methods
Motivation and Inspiration Decision Making
business processes and organization mobile market and technologies
risk management transportation market Customer Focus Ability to Leam
financial basics product knowledge
lanning and forecasting (incl. rolling order forecast; . . Networking Skills Ability to Analyze
P 9 . 9 ( 9 business case calculation ng K ity vz
business targets agreementr?g N :
performance controlling target costing
Siemens reporting guidelines and governance guidelines Communication Skills Strategic Orientation
(incl. consolidation) Assertiveness Organizing and Quality Orientation

SIEMENS
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“Specialist” Profiles

SIEMENS
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Level:
0 = not relevant

Specialist Profile

1 = basic Compliance Manager
2 = advanced Competency wheel: knowledge
3 = expert

English

negotiation skills

presentation skills

business processes and organisation and value flow tax

Siemens gowvernance guidelines contract management

Siemens reporting guidelines (incl. consolidation)

© Siemens Doris Klausmann ICM MP 2004 41

SCM knowledge logistics

import/export knowledge

Specialist Profiles
Compliance Manager
Competency wheel: Capabilities

Initiative

Results Orientation

Situational Sensitivity

Team Skills

Coaching and Mentoring Change Orientation

Motivation and Inspiration Decision Making

Customer Focus Ability to Learn

Networking Skills Ability to Analyze

Communication Skills Strategic Orientation

Organization and Quality Orientation

SIEMENS
Mobile

Assertiveness



Level:
0 = not relevant

Specialist Profile

1 =basic Auditor
2 = advanced Competency wheel: knowledge
3 = expert

English Specialist Profiles

PC applications, especially SAP and MS Office tax / legal issues Auditor

Competency wheel: Capabilities

relationship management currency management

negotiation skills contract management

Initiative

Situational Sensitivity

Results Orientation

Team Skills
presentation and facilitation skills business case calculation

Coaching and Mentoring Change Orientation

project management methods project controlling

Motivation and Inspiration Decision Making

business processes and organisation and value flow performance controlling

risk management financial knowledge Customer Focus

Ability to Learn

Networking Skills Ability to Analyze

Communication Skills Strategic Orientation

Assertiveness Organization and Quality Orientation

SIEMENS
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Level:
0 = not relevant

Specialist Profile
1 = basic Business Excellence Manager

2 = advanced
3 = expert

Competency wheel: knowledge

English

PC applications, especially SAP and MS Office SCM knowledge production/logistics

Mobile market and technologies,

Holistic quality management product knowledge

Sales & marketing frame work,

Presentation skills ) R
incl. Value selling

Project management methods Project & performance controlling

business processes and organisation and value flow Risk management

Customer Focus

© Siemens Doris Klausmann ICM MP 2004 43

Coaching and Mentoring

Motivation and Inspiration

Networking Skills

Communication Skills

Specialist Profiles
Business Excellence Manager
Competency wheel: Capabilities

Initiative

Results Orientation

Situational Sensitivity

Team Skills

Change Orientation
Decision Making

Ability to Learn

Ability to Analyze

Strategic Orientation

Organization and Quality Orientation

SIEMENS
Mobile

Assertiveness



Level:
0 = not relevant Specialist Profile
1 =basic Contract Manager
2 = advanced Competency wheel: knowledge
3 = expert
Specialist Profiles
foreign language (esp. English and German) Contract Manager

Competency wheel: Capabilities

relationship management legal terminology in English and home language

negotiation skills SCM knowledge production/logistics

Initiative

import/export knowledge Situational Sensitivity Results Orientation

presentation and facilitation skills

Team Skills
Coaching and Mentoring Change Orientation
business processes and organisation and value flow

Motivation and Inspiration Decision Making

ontract management (incl. risks and claim management

project controlling and contract law)

Customer Focus Ability to Learn
mobile market, product knowledge

Networking Skills Ability to Analyze

Communication Skills Strategic Orientation
Assertiveness rganization and Quality Orientation

SIEMENS
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Level:
0 = not relevant

Specialist Profile

1 =basic S| Manager
2 = advanced Competency wheel: knowledge
3 =expert

English
3

Specialist Profiles
Sl Manager
Competency wheel: Capabilities

presentation skills SCM knowledge production/logistics

Initiative

. . Situational Sensitivity
investigation methods

) Results Orientation
mobile market, product knowledge

Team Skills

Coaching and Mentoring Change Orientation

Motivation and Inspiration Decision Making
project management methods

IT security

Customer Senice Ability to Learn

law knowledge facility security Networking Skills Ability to analyze

Communication Skill Strategic Orientation

Assertiveness Organization and quality orientation

SIEMENS
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Level:
0 = not relevant

1 =basic
2 = advanced
3 = expert

presentation and facilitation skills

project management methods

business processes and organisation and value flow

risk management

financial knowledge

planning and forecasting (incl. Rolling Order Forecas
Business Targets Agreements)

© Siemens Doris Klausmann ICM MP 2004

Specialist Profile
ICS Manager

Competency wheel: knowledge

English

Specialist Profiles
ICS Manager
Competency wheel: Capabilities

Initiative

mobile market and technologies, product knowledge
Results Orientation

Situational Sensitivity,

Team Skills Creativity

project controlling

Coaching and Mentoring Change Orientation

audit Motivation and Inspiration Decision Making

Customer Focus Ability to Learn

performance controlling

internal control systems

Networking Skills Ability to Analyze

Strategic Orientation
rganization and Quality Orientation

Communication Skills

Siemens reporting guidelines (incl. consolidation)

Siemens governance guidelines

SIEMENS
Mobile
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Level:

0 = not relevant
1 =basic

2 = advanced

3 =expert

business processes and organisation and value flow

Specialist Profiles
Specialist Profile Risk Manager
Risk Manager
Competency wheel: knowledge

Competency wheel: Capabilities

English

Initiative

presentation and facilitation skills mobile market and technologies, product knowledge

Situational Sensitivity Results Orientation

Team Skills Creativity

project management methods project controlling

Coaching and Mentoring Change Orientation

audit Motivation and Inspiration Decision Making

Customer Focus Ability to Learn

risk management internal control systems

Networking Skills Ability to Analyze

Strategic Orientation
rganization and Quality Orientation

Communication Skills

financial knowledge Siemens reporting guidelines (incl. consolidation)

planning and forecasting (incl. Rolling Order Forecas

) iemen rnan idelin
Business Targets Agreements) Siemens govemance guidelines

performance controlling

SIEMENS
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