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Material Group
Management
ensures
market
orientation and
supply base
focus through
its commodity
management
activities
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Strategic Procurement

Organization

MGM PE

Support Functions
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Strategic Procurement is based on 2 pillars:
MGM and PE
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Activities include Supplier Integration, Claim Management,
Supplier Evaluation & Development, Reporting and Controlling,

Contract and Program Management

Procurement
Engineers
drive activities
in the area of
Target Costing,
New Product
Introduction
and Product
Lifecycle
Management
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The BM PH SP Organization works as matrix

Assistance TPE: Rie Ma

Jens Danneill (act. deputy)

Assistance MCH : Annabella Kulk

Customized
Components
(CO)

Dirk Spriinken
Mark Huang

Basic System
Framework
(BSF)

Evan Chang
Christine Marks

Mechanics, Plastics
& Assembly Parts
(MPA)

Markus Zimmermann
Danny Lu

Procurement Engineering (PE)

Jirka Bursik (EU Projects)
Jinny Chen (Asian Projects)

Local Procurement Brazil
José Carlos Garcia da Silva

Indirect
Material
(IM)

EU
Joachim
Schlangmann/
Thorsten Schlel3

LAM
Gerson Vargas

Asia
Gray Lin ***/
Jimmy Chen

Processes
&
Systems
(PS)

Jens Danneil
Jinny Chen

Local Procurement China
Jimmy Chen

Global Logistics Manager
Manfred Machill* / Debby Pan**

* reports to Markus Zimmermann ** reports to Evan Chang

*kk

BenQ Corporate
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Legal
Management
& Compliance

(LMC)

Fulya Kahr.
-Sprinken/
Paul Su***
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The BM PH SP Organization is global

Assistance TPE: Rie Ma

Jens Danneil (act. deputy)

Assistance MCH : Annabella Kulk
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CcC BSF MPA .

Joachim
: Schlangmann/

Dirk Evan Chang T Thorsten SchleR Jirka Jens

Sprinken Zimmermann . .
. Gerson Vargas Bursik Danneil
Christine Gray Lin /

Mark Huang Marks BN Jimmy Chen Jinny Chen Jinny Chen
Customized Basic System Mechanics Indirect Procurement Processes &
Components Framework Plastics & Material Engineering Systems

Assembly

. o * Product
« Displays = Connectivity, * Housing & * Invest, Logistics Procurement * Processes
« Cameras BT, PMU, PA Assembly Corp.-Service Engineering « IT Systems
- Batteries * Memories » Keypads Aux.Supply * Technology * Projects
« PCBs * Baseband IC, * Metal Parts, Cust.Care Procurement * Supplier
. Charger Gimmick IC MMI Boards « IT Service/HW, Engineering Evaluation
- Accessory * RF, FEM, « Connectors, Dev. Service, * System * Audit

Devices Crystal, Filter Switches Travel, Procurement preparation
« Vibra *Standards, * Printed ITsSw Engineering « Communication

Receiver Discretes, Matters Consulting (PHA: TPE

Speaker Analog IC * Marketing and SPE

* Passives Services belongs
(Asia: belongs to RD function
to MarCom team)
team) * Commercial

 Operational Software
Purchasing Procurement
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BM PH SP LMC
Fulya
Kahr.-Sprunken
B. Heininger
B.Roemer-Fleck
(ext)

Legal
Management &
Compliance

« Legal Support
» Contract

Management
* Compliance

Management
Brazil
José Carlos
Garcia da Silva

Management
China

Jimmy Chen
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